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City Budget Planning Community Survey
We want your input on the City's Fiscal Year 2025/2026 budget process

Introduction

The City of Novato Fiscal Year 2025/2026 budget season is underway, and we want your input on this year's budget
development process.

Please take our brief survey to let us know how we can better engage you and what you would like to see as part of this
year's process. Survey closes at 11:59pm on Tuesday, February 18, 2025.

In addition to this survey, the City will be launching its annual City Budget Community Priorities Survey in mid-March.

Learn more about the City’s budget process, and sign up to receive updates on upcoming workshops and meetings, at
novato.org/budget.
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City Budget Planning Community Survey
We want your input on the City's Fiscal Year 2025/2026 budget process

Summary Of Responses

As of February 19, 2025, 4:38 PM, this forum had: Topic Start Topic End
Attendees: 111 February 10, 2025, 11:40 AM February 18, 2025, 11:59 PM
Responses: 86
Hours of Public Comment: 4.2
QUESTION 1
Which statement best describes you? Please select all that apply.
% Count
| live in Novato _ 98.8% 85
[ work in Novato - 26.7% 23
| play (recreate, shop, dine, etc.) in Novato - 48.8% 42

QUESTION 2

In addition to presentations at upcoming City Council meetings, what would you like to see as part of this year’s
City budget process? Please select all that apply.

% Count

VIRTUAL Community Budget Workshop (Budget 64.0% 55

Overview Presentation with Q&A)

IN PERSON Community Budget Workshop (Budget
Overview Presentation with Q&A)

Community Budget Priorities Survey _ 70.9% 61

33.7% 29

Social media outreach promoting the budget
process and opportunities for community feedback

40.7% 35

Pop-up Budget Workshops with City Staff at
locations throughout the community

39.5% 34
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City Budget Planning Community Survey
We want your input on the City's Fiscal Year 2025/2026 budget process

QUESTION 3

What days and times work best for you to attend a VIRTUAL budget workshop? Please select all that apply.
% Count

Weekday mornings - 19.8% 17

Weekday afternoons - 37.2% 32

Weekday evenings - 47.7% 41

Weekend mornings . 15.1% 13

Weekend afternoons - 19.8% 17

I'm not interested in attending a virtual workshop - 22.1% 19

QUESTION 4

What days and times work best for you to attend an IN PERSON budget workshop? Please select all that apply.
% Count

Weekday mornings . 16.3% 14

Weekday afternoons - 23.3% 20

Weekday evenings - 30.2% 26

Weekend mornings - 21.4% 18

Weekend afternoons . 17.4% 15

I'm not interested in attending an in person - 40.7% 35

workshop
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City Budget Planning Community Survey
We want your input on the City's Fiscal Year 2025/2026 budget process

QUESTION 5
How do you prefer to receive information and updates from the City? Please select all that apply.

% Count

City website at novato.org - 44.2% 38
City eNewsletter _ 65.1% 56
Email notification _ 79.1% 68
Facebook l 10.5% 9
Instagram . 15.1% 13
X, formerly Twitter | 1.2% 1
Nextdoor . 17 4% 15
Neighborhood Forums (e.g. — Novato in the Know I 7.0% 6
Facebook group)
City Council or other City Meeting . 11.6% 10
Newspaper . 16.3% 14
Mail - 23.3% 20
QUESTION 6
Please share any additional comments about the City budget process.

Answered 15

Skipped 69

- advance ave budget businesses community detail do fair fixing hometess NOW like make move: N€€ds noticed

novato oversight people prioritizing prOCGSS property pUinC rather real reports reSidentS S See Sma" than too transient US ve
Vel’y Way where WhO

5 | communityfeedback.opengov.com/14281 Created with OpenGov | February 19, 2025, 4:38 PM



City Budget Planning Community Survey — Open Response

Please share any additional comments about the City budget process.

With the new sales tax increase that will raise tens of millions each year, I'd like to see more funding
put toward Parks improvements and maintenance, especially addressing the shortage of available
public tennis courts. There are only 4 remaining available (Pioneer Park) open to the public.

please repave Olive Street between Redwood and Railroad.
Do something with the empty Pini Building
| hate what was done with the show on Grant.

I would like to see an annual fund set aside specifically for community-suggested programs, that is
not limited to a once-a-year workshop. | would like to see the money be responsive to ongoing
community input.

Need to have historical financial details in Excel format to facilitate analysis at least two weeks in

advance to allow time for review.

Prefer greatest level of detail possible as the higher level tends to obscure misallocations within a
department.

Like to see a breakout in advance of all the positions, titles, and their role and responsibilities well
in advance of the meetings.

| have appreciated the process in previous years of ranking priorities in a survey. To understand that
if you get X, you likely can't getY is helpful. | know you hear a lot of complaints - let most of them roll
off your back and keep up the good work!

Community input options via proactive communication is important to allow for locals to feel
empowered and heard. Additionally transparency on the process and results and an update sent to
the community along the way.

Is there a way to volunteer to help increase outreach?

Budget reports that the public gets are upwards of 180 pages. Hard to follow where monies come
from and where they go. The "Independent" Audit reports are too general and do not describe in
enough detail how use of funds is tracked. How does an auditor conclude that monies have been
spent as specified by a Bond, Grants or sales tax ballot materials? How actual oversight of the
City's financial controls is executed must be described in detail to gain the public's trust. The
perception is that there is no real oversight. The City needs to fix that.

Do notinclude transient populations such as homeless committees in the budget making process.
This is the city of Novato for the residents of Novato not for transient residents. I'm pretty sure that
the taxpaying residents who are here year round, not transients trying to make public property into
their own private property, would not be voting for prioritizing or wanting to pay up to $18000 a
month for homeless enchantments rather than using that money to preserve and grow our fair city.
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Please make fixing the roads - specifically Olive Ave in front of Trader Joe's and Novato Blvd

between Delong and the Library - a priority.

Some worrying trends I've noticed in Novato are the choices to break ground on undeveloped land
rather than prioritizing in-fill opportunities (Grant Ave Pini hardware, the Square), the number of
long-term empty storefronts and low occupancy in newer builds (ie, the other half and top floor of
Copperfields, or the apartments above Whole Foods which continues to be too expensive for most
people to live there. You can rent a single-family home for those prices.)

I've also noticed small businesses struggling whilst Novato invites chains and franchises in... | know
many small businesses who have moved to Petaluma because the policies there are much
friendlier to them there. How can we make Novato worth starting a small business in?

Very familiar with budgets as | was a Budget Manager for several companies | worked for, as well a
budgeting for US Army reserves.

| think email is the very best way to keep us informed, the social platforms just want to serve us ads
and the City loses control.

How about a Saturday Budget Fair to explain the process? Something a bit festive that would bring
people together.

It needs to be a real session.

More focus needs to be implemented on fixing the potholes in the road
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