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Finance Advisory Commission 
 

APPROVED Minutes 
 

Thursday, February 6, 2025 – 8:00 AM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by Chair Thomas at 8:00 A.M. 
 
Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina 
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski 
 
Staff Present: Finance Director Carla Carvalho-DeGraff, Deputy Finance Director Jose 
Morales, Principal Management Analyst Jennifer Maldonado, Accountant Analyst Christina 
Canfield, Management Analyst I Stacey Hoggan 
 

B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon a motion by Vice Chair McMillan, and seconded by 

Commissioner Smith, the Commission voted 7-0-0-0 to approve the final agenda.  
 
 Ayes:      MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski 
 Noes:      None 
 Abstain:  None 
 Absent:   None 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Meeting Minutes of December 5, 2024 
 
 D.2.   Fiscal Year 2024/25 Quarter 1 Budget Report 
 
         D.3.   Fiscal Year 2025/26 Budget Calendar 
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 Commission Action: Upon motion by Commissioner Zmyslowski, and seconded by 

Commissioner Smith, the Commission voted 6-0-1-0 to approve consent items, with 
Commissioner Mackenzie abstaining from item D.1. due to previous meeting absence.  

 
 Ayes:  Maglio, Manos, McMillan, Thomas, Smith, Zmyslowski 
 Noes:  None 
 Abstain: MacKenzie 
 Absent:  None 
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 
 

F.    GENERAL BUSINESS 
 

 F.1.   Fiscal Year 2022/23 Audit Results Discussion  
 
 Accountant/Analyst Canfield and Director Carvalho-DeGraff presented the FY22/23 audit 

results to the Commissioners. This report was previously presented to the City Council at 
their January 28, 2025, meeting. Staff discussed the challenges encountered during the 
audit, particularly the implementation of the new software subscription-based information 
technology accounting standard (GASB 96). 

 
 The auditors issued a clean, unmodified opinion on both the single audit and the financial 

statements. Notably, there was one significant deficiency, one material weakness, and ten 
management comments. Staff outlined the corrective actions taken to address the identified 
issues, and a chart showed the progress made over the past several years. Challenges faced 
during this audit process included adapting to new standards, managing multiple fiscal years, 
and filling the Deputy Director of Finance position, which was vacant until last August. 

 
 Looking ahead, preparations for the FY23/24 audit are underway, with fieldwork scheduled 

to begin the week of February 24th. Staff will continue to address audit findings, improve 
controls, and make further improvements. The current fiscal year ends in June, and the 
auditors are expected back in October. With the audits almost up to date, repeat findings will 
start to fall off and the focus will shift to normalizing processes. 

 
 Staff took questions and comments from Commissioners. 
  
 F.2.  Updated Resolution for Finance Advisory Commission  
  
 Commissioners received the updated resolution for the Finance Advisory Commission, 

which now includes an expanded role in overseeing Measure M funds, in addition to their 
current responsibilities for overseeing Measure F and Measure C. The resolution was 
reviewed by the City Attorney to ensure compliance with the ordinance. Commissioners 
discussed how the oversight of Measure M may differ from the current oversight and 
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reporting processes for Measures F and C. The separate Measure M fund will be further 
discussed during upcoming budget discussions. 

 
 F.3.  Finance Department Updates 
 
 Finance Department updates received by Commissioners. 
 
   

G.    COMMITTEE AND LIAISON REPORTS  
 
 G.1. Staff Updates 
 
  None     
 
 G.2.  Commission Member Reports – Ad Hoc Committee Update 
  
 Chair Thomas provided an update on the ad hoc committee's progress in developing the 

Finance Advisory Commission's (FAC) work plan for the upcoming year. Commissioners 
expressed interest in a joint meeting with the Economic Development Advisory Commission 
(EDAC), but staff advised that March was not ideal due to staffing shortages. This topic will 
be revisited in June, with the possibility of reaching out to EDAC in July. Discussions on 
Measure M will remain a separate agenda item, with a narrative linked to the budget 
discussion. Staff also recommended moving the cash handling policy discussion to May to 
prioritize completing the audit. Additionally, Commissioners requested adding Marin Valley 
Mobile Country Club (MVMCC) to the work plan for future discussions. 

   
 Public comment was taken at 922 Machin Ave 

1. Pam Drew 
 
   
H.  ADJOURNMENT 
 
 The meeting was adjourned at 9:57 AM. 
 

 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance 
Advisory Commission Meeting of March 6, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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