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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

Introduction

We want to hear from you! Help shape Novato’s City Budget for fiscal year 2025-2026 by sharing your input. Community
feedback is an important component of Novato's budget planning process. Make your voice heard by prioritizing the City
service areas that are most important to you. Additionally, you can learn more about Novato's budget and share your
input by attending our Community Budget Workshop, City Council meetings and Finance Advisory Commission
meetings.

The City remains committed to Novato's long-term fiscal sustainability and enhancing services for our community. With
your recent support of Measure M, we look forward to addressing funding priorities for critical needs, including
infrastructure and services that matter most to you. Your input plays a key role in this process.

Take our survey and help guide the City Council in setting this year’s budget priorities. Survey closes at noon on Monday,
March 31, 2025.

Join the conversation! Attend our upcoming Community Budget Workshop to learn about the City’s budget, ask
questions and share your feedback in person:

Thursday, March 27 at 6pm | Novato City Hall, 901 Sherman Avenue
Attend a City Council Budget Meeting or Workshop: Meetings are held at 6pm at Novato City Hall, 901 Sherman
Avenue. Meeting agendas are available 72 hours prior to the meeting date at novato.org/agendas.

Tuesday, March 25 | FY 2024/25 Mid-Year Budget Report
Tuesday, April 8 | FY 2025/26 Budget & CIP Study Session
Tuesday, May 13 | FY 2025/26 Budget Workshop

Tuesday, June 10 | FY 2025/26 Budget Hearing

Tuesday, June 24 | FY 2025/26 Budget Adoption

More information on the City’s budget process, upcoming meetings, and prior budgets are available
at novato.org/budget.

Set Your Survey Language: You can easily take this survey in your preferred language. Simply select "Set Language" in
the bottom left corner of this screen and choose from the list of available languages.
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

Summary Of Responses

As of March 31, 2025, 12:43 PM, this forum had: Topic Start Topic End
Attendees: 347 March 6, 2025, 9:09 AM March 31, 2025, 12:00 PM
Responses: 267
Hours of Public Comment: 134
QUESTION 1
Which statement best describes you? Please select all that apply.

% Count
| live in Novato _ 96.6% 258
[ work in Novato - 35.2% 94
| play (recreate, shop, dine, etc.) in Novato _ 57.7% 154
QUESTION 2
How many years have you lived in Novato?

% Count
Less than 10 years - 31.1% 83
10-19 years - 20.2% 54
20-29 years . 16.5% 44
30-39 years . 16.9% 45
40+ years . 12.4% 33
[ don't live in Novato I 3.0% 8
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

QUESTION 3
What is your age group?

% Count
18-29 years old | 1.1% 3
30-39 years old . 12.7% 34
40-49 years old - 19.1% 51
50-59 years old . 15.7% 42
60-69 years old - 23.2% 62
70-79 years old - 24.0% 64
80+ years old I 4.1% 11
QUESTION 4

Rank ALL City services in order of importance to you. Click on items to rank them - you’ll be able to modify the
order as you go.

1. Public Safety; Emergency Response Services
2. Streets & Medians Maintenance

3. Business Retention & Attraction

4. Downtown Revitalization

5. Addressing Homelessness & Mental Health
6. Youth, Adult & Other Recreation Programs
7. Beautification of Parks

8. Sustainability; Environmental Efforts

9. City Facilities & Property Maintenance

10. Residential & Commercial Permitting
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

QUESTION 5

If you could INCREASE funds to ONLY THREE (3) of the following service areas, which THREE services would you
select? (Choose 3)

% Count
Downtown Revitalization - 35.2% 94
Sustainability; Environmental Efforts . 18.0% 48
Streets & Medians Maintenance _ 60.3% 161
Residential & Commercial Permitting l 10.9% 29
Youth, Adult & Other Recreation Programs - 21.3% 57
Business Retention & Attraction - 37.1% 99
Addressing Homelessness & Mental Health - 29.2% 78
Beautification of Parks . 14.6% 39
City Facilities & Property Maintenance . 14.2% 38
Public Safety; Emergency Response Services _ 59.2% 158
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

QUESTION 6

In order to fund the areas you selected above, select THREE (3) service areas for which you would DECREASE
funding. (Choose 3)

% Count
Downtown Revitalization - 29.6% 79
Sustainability; Environmental Efforts - 49.4% 132
Streets & Medians Maintenance I 6.7% 18
Residential & Commercial Permitting - 44.9% 120
Youth, Adult & Other Recreation Programs - 20.6% 55
Business Retention & Attraction - 25.8% 69
Addressing Homelessness & Mental Health - 33.7% 90
Beautification of Parks - 39.3% 105
City Facilities & Property Maintenance - 42.3% 113
Public Safety; Emergency Response Services I 7.5% 20
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

What City services are most important to you?

QUESTION 7
How did you hear about this budget survey?
% Count
[0)
City website at novato.org 9.0% 24
[0)
City eNewsletter 34.8% 93
[0)
Email notification 48.7% 130
(o)
Facebook 3.4% 9
3.7% 10
Instagram
(o)
X, formerly Twitter 0.4% 1
[0)
Nextdoor 1.5% 4
[0)
Neighborhood Forums (e.g. - Novato in the Know 1.9% 5
group)
[0)
City Council or other City meeting 1.9% 5
N 0.7% 2
ewspaper
[0)
Mail I 2.2% 6
Other I 2.2% 6
QUESTION 8
Please share any additional comments about the City budget process.
Answered 110
Skipped 157

-budget business busSIiNeSSES ciean do downtown from funding . get great increase like make money more

need needs n0vat0 other permitting please property public retention roads S services SO SOME staff stop Stl’eets t tax they want
what your
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Novato City Budget Fiscal Year 2025/26: Community Priorities Survey

Question 8: Please share any additional comments about the City budget process

Didn't Novato just pass a sales tax increase that we were promised would pay for most of
the items on this list, and would keep the City from bankruptcy?

build the basics. Stop spending on nice to haves.. haven't you ever played sim city?

Complicated

We have such a great city, but the availability of great restaurants and retail businesses is a
deterrent. Why can't Novato attract good restaurants, and keep stores downtown. There
have been so many closures, there are so many vacancies. There are not a lot of good
restaurants to enjoy. It's so sad. | really think some energy needs to be invested in making
Novato desirable for businesses - so that the city can be more vibrant and get more tax
revenue. Obviously safety is important. No one should ever sacrifice safety for anything
else. | think that is a given. Novato has a great record with that, and should strive to
maintain that. If Novato gets less safe, it will only deter businesses from coming anyway. |
will say - while | do see some work being done on the streets, there are so many streets in
such major disrepair - it's kind of embarrassing at times - like this is where | love. Olive
Avenue in front of Trader Joe's is terrible. Mill Road is terrible. | hope there is some planned
work for these areas. Thank you!

The City's rec programs are essential to the community. They give vitality and create spaces
for the community to come together. Lean in on County resources for Homelessness and
Mental Health...Are they pursuing CalAIM funding?

The police budget is, frankly, massively disproportionate for a town like Novato. You want to
know where to gain funds? The police budget.

safety is most important to me, then recruiting businesses to help increase tax revenues

It would be great if they could increase funding to address their staffing retention crisis.
Year after year, employees leave to go to other government agencies because they are paid
better and the cost of living is LESS. It's unfortunate to see parks getting upgraded in the
community yet, staff are underpaid with rising costs of living.

Get rid of the bums!! Enforce the “no panhandling” signs on the medians. Stop letting
Novato turn into a dump with vagrants!!
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We need to create permanent housing for the homeless.

Downtown Novato revitalization and business retention & attraction is top priority right
now. Several businesses are closing, and it is very difficult for new businesses to open
timely. Downtown Grant is slowly becoming a ghost town. Several businesses in Old Town
Grant are not bringing in foot traffic and life to nightlife activities. For example, floor stores,
window covering stores and fireplace stores are open during the day, but do not bring any
activity or life in the evening. Restaurant owners do not want to come to Downtown Novato
to open businesses because it is too hard to get a permit, and they cannot get a liquor
license. Some restaurants need this in order to make money as food alone does not always
make a restaurant profitable. Downtown Novato needs to be "rebranded" and privot into a
fun, vibrant and lively town during the day as well as evening. Hopefully, restaurants can
stay open later as most close at 8pm which is ridiculous. We need to add some new
restaurants with a fun vibe and cool ambiance. Just check out Petaluma, Fairfax, Larkspur
and Mill Valley during the daytime and in the evenings. Maybe follow their business model.
Obviously, they are doing something right. We need to save our town as it is going downhill.
Novato has a reputation of being difficult to work with and many people refer to it as "NO-
vato" or "SLOW-vato." Let's change our reputation into a place where everyone wants to
come hang out and spend money. Everyone will thrive, especially the business owners.

spend $$ on the streets - just keep the weeds down on the medians.

Addressing affordable housing and residential permitting are part of the key to addressing
the housing crisis

Consider whether it's possible to address some budget issues through reducing regulatory
burdens (e.g. permitting) or more skillful project selection (e.g. crosswalk upgrades used by
very few Novato residents). To be fair, | randomly chose those examples, and have no
special insight or strong opinions on the applicability of those specific cases.

Novato

Streets throughout Novato should be made more bike- and pedestrian safe such as what’s
outlined in the future plans for Novato Blvd between Diablo and Grant (i.e. new and
reconstructed sidewalks, new bike lanes). This ties my first two priorities together,
sustainability (by making it easier for people to walk and bike instead of drive) and street
median maintenance (recommended tie to sustainability of native plants are used in
median maintenance).

My top 3 priorities: roads, roads, and roads
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The city needs to focus measure M funds on retention of employees, stop the revolving
doorin all departments. Increased retention will result in a more efficiently run city.

Novato must learn to live within their budget!

These are very broad categories, that can be interpreted in too many ways. | would like
more information for each category.

Spend money like it was coming out of your pocket

Downtown Novato has so much potential but there seems to be so many closed business.
What’s happening with the old Pini hardware, the theatre, the railway station, the Viking and
more? There is and has been no planning and direction to

More funding for making our streets safer, more friendly for bikes and pedestrians, and
more beautiful (more trees!). Additionally, we need more support for our public schools.

Thanks for making it an open and transparent process.

| am a dentist, business owner in Novato. My children play club soccer, NMU, in Novato. |
don’t live in Novato but | spend 70% of my time in Novato.

Novato is a great city and community for its residents. Thank you for your continued work to
keep Novato improving !!!!

Since you received a sales tax increase why does budget have to shift away from existing
services, it would be an expansion of services. Also, would like to see senior services
broken out, and separate from children and youth services not compete against funding.

There are potholes on several streets that need fixing.

HOPING THE BUDGET IS USED TO IMPROVE THE VEUTY OF THE CITY

Thank you for providing this survey for community feedback.

This prioritization process is difficult because all issues deserve attention and funding

May streets are in pretty bad shape especially Olive Ave from Railroad to Redwood

our main street, Novato Blvd., is in terrible condition. Unsafe, embarrassing. Must improve
maintenance on many of our roads. Don't allow them to deteriorate!

Get your act together ... please.
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revamp the building and permitting department so that it does not take 4 months and tens
of thousands of dollars to do a minor interior of a home remodel. Get rid of your expensive
plan upload portal which your own staff says is garbage.

Novato strikes me as having a haphazardly developed business core, I'd like to see a
cohesive vision for a downtown that is 1.) infilled to remove some of the dead spaces and
2.) has a more cogent connection between the sections of the core. Not easy, and not fully
the city's responsibility, | realize.

Thank you for taking the time to see what the residents (home/business owners) of Novato
want and need.

There is no way to accurately answer questions about funding increases or decreases
without knowing actual numbers and what the $s are currently being spent on.

I walk 3 miles daily and I’m sick of tripping over sidewalks and ancient utility covers in the
sidewalk. Nothing but lip service from public works. They try to say the utility plates (some
say GTE. How long has GTE been gone?) are the responsibility of the homeowner. How?
Ridiculous.

Make a balanced budget- no exceptions. Make it easier for businesses to come to Novato=
increased income for the City. There should not be so many vacant commercial properties-
The Square Shopping Center is just sad. There should be a Sprouts there. Business and
Property taxes should be able to cover each of the budget items. Perhaps ask each
homeowner to allocate a dollar amount from their property taxes to each item. When that
is done, you have your budget!

Public safety should always be the #1 priority. Folow this with maintenance of the
infrastructure and promotion of businesses and the higher scale resident will follow
bringing a higher tax basis for funding everything else. Force the homeless OUT OF
NOVATO- we have affordable living- if you can afford it, you can live here. Otherwise bye
bye.

| feel its important to spend the money on your staff, hire & retain, especially your Police
Department
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Address the budget by having the police department fine more tickets. The amount of
speeders, stop light runners, and lack of enforcement is outrageous. The city paid a
company $45k two years ago to identify areas where most violations were happening, and
the police have done nothing. If the police department wants funding, they need to show
they are doing more to create safety on the streets too. The city needs to look at creating a
fine or tax for vacant property that is just becoming an eyesore. other cities around the
country do it, it pushes developers to build, and forces commercial property owners to
lower their rent to allow renters. vacant property and business spaces because they want
to charge upper Marin prices and not what the city can actually support. they are not
building because its cheaper for them to "sit" on construction. Just look at "the square"
2055 Novato Blvd, Novato, CA 94947. that location has two vacant large retail spots, that
have stayed vacant for years while the location supports 100's of families. Only a CVS is
still there, and nothing is rented in two very large spots. Because the property owner writes
off the expense of it being vacant. This HURTS THE CITY. it doesn’t help. Charge them for
it... also look at downtown. buildings not being built, lease spaces not being leased for
YEARS (next to Copperfield’s) and the city is not fighting enough to bring business in. The
answer is not PAYING to advertise, its about the property owners PAYING a fine/fee for not
allowing the spaces to be rented. The property owners do this intentionally. Fight against it

Please show clearly how the funds from the sales tax increase will be allocated.

Why do you need a survey to determine what you already know? The city is failing terribly at
basic services. The roads are a mess and you're worried about sustainability

Close the building dept, four + months to receive initial comments on a remodel is
unacceptable. Especially for the fees paid for the permit.

Continuing MVMCC as an affordable senior community helps prevent homelessness and
prevents overburdening the environment with high density housing.

Novato must focus on increasing revenue through new revenue streams. Running a City is a
Business.

Please release funds for tree trimming and upkeep of MVMCC

No more buildings over 3 story tall

With additional funds from sales tax increase get the streets fixed - especially Novato Blvd
from Virginia to Delong

For sustainability: please refer to the Adaptation and Sea Level rise white paper
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Make sure that auditing goes on so we don't have another embarrassing debacle!

Bringing and retaining businesses in Novato is vital to the health of this city. We don’t need
more chain restaurants - we need local shops that attract people from outside Novato and
bring in a venue into our town. We have a train stop - let’s give people a reason to stop here.
Too many businesses are closing and it’s a shame. We need to clean up the streets and
make it safe for people to live here

Thank you for asking for public input.

Novato needs to be innovative and be accepted of different types of businesses.

By improving streets to accommodate for safety of cyclists and pedestrians you are
inherently increasing mobility to local businesses, improving in sustainability, and
increasing community involvement and participation because people then have a choice
to mobilize safely within Novato and choose if they want to walk, bike, drive, or take public
transit.

Money should spent on what benefits the majority of Novato. Streets all over Novato
desperately need repair.

good process

Why aren’t schools on this list. Good schools are critical to having a desirable city. The
encampment at the library is unacceptable. The budget needs to allocate funds for long
term vision of what we want Novato to be.

Perhaps with more businesses that increases the income to the city, which increases the
budget for other issues. The permitting process is unfortunately very difficult and causes a
lot of problems and delays. This would help us. We have been in the permitting process for
over 15 months.

more info in eNewsletter

Parks and Rec number one, give our kids the best experience, number two street and road
infrastructure, three business retention and attraction.

I want to see the city invest more in the development of bike facilities.

enforce the parking laws

You seem to lose employees at an alarming rate to other cities who compensate better. Pay
your employees better.
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Novato should keep the roads clean and the sides of the road clean. I've seen tree
branches falling. I've seen light poles falling and they've been there for months. What's up
with that?

When upgrading Novato's parks, it's important to address rodent and gopher issues. At
Hoog Park, the gopher infestation has spread throughout the Domingo Canyon
neighborhood and beyond. Regular and consistent trapping is required! Thanks!

There's too much money going to immigrant communities

| voted no for Measure M, but if you're getting additional tax money, why do you need to cut
from any programs?

City council and administrators need to compensate their employees. Sustainability and
parks are nice but they’re nonexistent without city staff.

Good luck, | know this is hard

Please landscape the medians, especially Redwood Blvd. Also, | want the Couty to remove
allhomeless encampments, but not to spend money on housing and mental health
programs, as there will never be enough money for that.

Thank you for the opportunity to share via online form.

Novato needs to bring in more businesses which will create more jobs, bring in more talent,
and make the city more money to pursue other projects.

This doesn’t mention schools and while a different budget is hard to evaluate a city without
the schools. A lot of areas such as baseball diamonds are at NUSD not parks and rec an
and they are NOT maintained well enough. The youth and rec adult programs are not an
essential gov’t service. More should be put to actual facilities and then Pull from the
programs. The ask in this survey to rank areas doesn’t really address essential vs non
essential city gov’t. Removing the illegal encampment that took over the public space at
the library is critical but that doesn’t make all homeless services critical. The NPD and NFD
outreach has been great.

Attract businesses and cut red tape, Fix our dilapidated roads, especially the main arteries,
and don't divert these funds for other purposes,; clean up the environmental disaster
caused by various homeless encampments. The laws have changed on camps, so clean up
just like other cities do. You owe it to the taxpayers, who like to have a clean and safe library
park back and no garbage and pollution along Binford Road.
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| know that it is a daunting task, addressing the city budget. Thank you for the opportunity of
citizen input. Best wishes, going forward.

Too many City council/planning meetings are cancelled. Is that because of lack of
organization or department inadequacies? It appears that City hall is not doing it's job.
Making a budget is one of them.

Downtown revitalization is mostly hampered by the land/building owners not investing in
their properties and the lack of clear requirement by the Permitting staff. This has been and
issue since | moved to Novato in 1990.

is there a more formal way to vote on how money is spent?

The city needs to stop making things so hard for its residents and local businesses and
start to realize that things like "over the counter permits" and stopping bureaucracy will
bring in revenue. Stop thinking about "how we've always done things" and start making
some changes.

I live at MVMCC and | have heard the City is ignoring its duty to care for this property. ??

Has the City completed its independent audit? If so, what were the results?

It would be great if you defined what these categories actually meant, they are rather broad
and not descriptive enough.

Most of these are expenses, the rest are investments. Prioritize investing in small
businesses, expediting permitting and red tape, and growing the economy of Novato. This
will increase sales tax and create more revenue for the city. With the increased revenue we
can then afford to take on more expenses. Use common sense. Don't prioritize the
expenses first. Put the investment in our economy first and everything else will fall into
place.

Report on budgeted items actual expenditures. Report on any unbudgeted items and
amount expended.

It would be nice if Novato started taking care of the old busted properties and mini malls
and making opened accountable to beautify the area. Novato looks so busted compared to
the other cities in Marin. Look at how much life there is in Petaluma and southern Marin
and Novato is stagnant it is sad. This town could be awesome it’s time to breath some life
into the city council. It shouldn’t take forever to get things done. You have buildings that
have been empty for years. If Novato doesn’t get with the times it is going to die out
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Arrest public drug users. They must be offered jail or drug treatment. It is not
compassionate to homeless nor the populace to allow dysfunctional, illegal behavior.

big time....reduce $ or increase customer service attitude for building permitting staff.
Currently an us, residence v them, building department..

Is this survey available in Spanish?

The questions do not provide enough information to vote properly.

Please utilize budget money to clean the sidewalks downtown, they are really filthy and
look awful. They could use a good power washing but no one pays attention to the look of
the sidewalk

What's really important to me is that the recent tax increase approved by voters spends
adequate funds to significantly improve the streets.

Provide core services specified in the City's original Charter and stop budgeting for
extraordinary services such as Homelessness and Recreation Programs. recreation
programs need to be self supporting or they should not be offered.

I will reserve my comments for now to see what the outcome of the survey shows; and then
make public comments at Council meetings if need be.

I'd like to see funding put towards increasing housing stock, be it through staff,
partnerships, or developing surplus property.

| just hope things are done transparently with the residents' best interests in mind.

It would be great to move the downtown farmers market back to the CVS location. The
downtown location has such terrible parking | don’t go at all. | used to go every week at the
old location.

Work on employee retention by compensating enough.

Please invest in staff retention

A clean, safe, livable city will attract new businesses.

Please invest in employee retention

Novato has too many empty store fronts and needs to select downtown businesses that
improve foot traffic
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none

Revitalizing downtown and attracting new businesses is ESSENTIAL - if we can attract more
families, entrepreneurs, and entertainment that will allow Novato to retain a competitive
advantage, keep kids/teens out of trouble and make Novato a destination in the Bay Area
for visitors. We have so many great things here but our tourism and attractions are lacking.
As ayoung person | want to be more involved with my city and help be a solution to attract
more visitors and more engaging with the entire community. The current things (Art & Wine,
Summer Concerts, Rec programs) that are going on are awesome, but we need more
businesses in downtown for entertainment to attract Mid 20s & 30s people.

Improving the street conditions on Novato Boulevard. It’s worse than some 3rd world
country’s roads. Also more funding for young families. There is a huge spike on the number
of young families moving into Novato. Toddler activities, more restaurants, events and so
on.

Thanks for taking the time to get public survey.

Thanks for the survey!
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