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Finance Advisory Commission 
 

APPROVED Minutes 
 

Thursday, March 6, 2025 – 8:00 AM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by Chair Thomas at 8:00 A.M. 
 
Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina 
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski 
 
Staff Present: City Manager Amy Cunningham, Finance Director Carla Carvalho-DeGraff, 
Deputy Finance Director Jose Morales, Principal Management Analyst Jennifer Maldonado, 
Management Analyst I Stacey Hoggan 
 

B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon a motion by Commissioner MacKenzie, and seconded by 

Commissioner Zmyslowski, the Commission voted 7-0-0-0 to approve the final agenda.  
 
 Ayes:      MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski 
 Noes:      None 
 Abstain:  None 
 Absent:   None 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Meeting Minutes of February 6, 2024 
 
 D.2.   Fiscal Year 2024/25 Budget Report Quarter 2 
 
         D.3.   Finance Advisory Commission FY 2024/25 Q3 & Q4 Work Plan 
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 Commission Action: Upon motion by Vice Chair McMillan, and seconded by Commissioner 

Manos, the Commission voted 7-0-0-0 to approve consent items. 
 
 Ayes:  Maglio, MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski 
 Noes:  None 
 Abstain: None 
 Absent:  None 
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 

None 
 

F.    GENERAL BUSINESS 
 

 F.1.   Budget Discussion with City Manager Amy Cunningham  
 
 City Manager Cunningham discussed the City's plans for the upcoming FY25/26 budget, 

highlighting the anticipated Measure M revenue. Public outreach for Measure M has already 
begun, as the new tax rate will take effect on April 1st, with the first disbursement expected 
in late June. The initial allocation of Measure M revenues will focus on immediate 
maintenance needs, such as addressing potholes and weed abatement as well as the 
backfilling of reserve funds.  

 
 In alignment with the Measure M ballot language and community messaging, staff outlined 

priorities for the funding: 
• Bridging the systemic deficit and addressing community demand for services by 

reducing staff turnover, adding staff, and providing maintenance services where 
needed  

• Replenish the City’s reserves (Emergency and Disaster Reserve Fund, Self-Insurance 
Reserve Fund, Long-term Maintenance Fund) 

• Address deferred infrastructure and capital needs 
• Mitigate financial and other liabilities 
• Promote innovation and investment (e.g., City-owned properties/facilities) 

 
Staff and Commissioners discussed the need for a transparent reporting system for Measure 
M and agreed that further discussions and guidance on reporting are necessary. 

 
 F.2.  Fiscal Year 2024/25 Mid-Year Budget Review  
 
 Staff presented the Commissioners with the FY 2024/25 Mid-Year Budget Report. This 

report is integral to the development of the FY 2025/26 budget. Staff is forecasting that the 
City will receive approximately $2.6 million from initial Measure M revenues. These forecasts 
are based on projections from HdL, the City’s consultant for sales tax revenue estimates. 
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 In light of this revenue increase and additional adjustments, staff will recommend an increase 
of $2,778,300 to the General Fund expense at the City Council’s March 25, 2025, meeting. 

  
 Commission Action: Upon motion by Chair Thomas, and seconded by Commissioner 

Smith, the Commission voted 7-0-0-0 to support of the Mid-Year Budget Report as 
presented. Additionally, they supported the initial allocation of the Measure M funds to the 
Emergency and Disaster Reserve Fund (EDRF) and the Self Insurance Reserve, as well as 
allocation of additional funds to Public Works for maintenance work.   

 
 Ayes:  Maglio, MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski 
 Noes:  None 
 Abstain: None 
 Absent:  None 
 

         Motion carried 
 
 F.3.  Update on Finance Department Activities 
 
 Finance Department updates received by Commissioners. 
 

 Public comment was taken at 922 Machin Ave 
1. Pam Drew 

 
   

G.    COMMITTEE AND LIAISON REPORTS  
 
 G.1. Staff Updates 
 
  None     
 
 G.2.  Commission Member Reports – Ad Hoc Committee Update 
  
  None  
  
   
H.  ADJOURNMENT 
 
 The meeting was adjourned at 9:52 AM. 
 

 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance 
Advisory Commission Meeting of April 3, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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