Finance Advisory Commission

APPROVED Minutes

Thursday, April 3, 2025 - 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Thomas at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Deputy Finance Director Jose
Morales, Principal Management Analyst Jennifer Maldonado, Management Analyst | Stacey
Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Vice Chair McMillan, and seconded by
Commissioner Maglio, the Commission voted 7-0-0-0 to approve the final agenda.

Ayes: MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.
C. PUBLIC COMMENT

Public comment was taken at 922 Machin Ave
1. Pam Drew

D. CONSENT ITEMS
D.1. Approve Meeting Minutes of March 6, 2024

Commission Action: Upon motion by Commissioner Smith, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to approve consent items.
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Ayes: Maglio, MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski
Noes: None
Abstain: None
Absent. None

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
E.1. Workplan Item Discussion

Staff advised Commissioners that the Finance Advisory Commission proposed work plan
would be going to City Council on Tuesday, April 8, 2025.

F. GENERAL BUSINESS
F.1. Fiscal Year 2025/26 Budget Study Session Preview

Staff provided a presentation to the Commission that included recent input from the
community. They emphasized various opportunities for public engagement, such as City
Council meetings, Finance Advisory Commission meetings, community surveys, and budget
workshops. The presentation also addressed how the community prefers to receive
information and stay involved in the budgeting process.

Results from the community priority survey were shared, highlighting the top five areas of
concern: public safety and emergency response, street maintenance, business retention and
attraction, homelessness, and mental health services.

A general fund forecast was presented, incorporating projected revenues from the Measure
M sales tax increase. It was noted that the forecast did not include any cost-of-living
adjustments (COLAs) or increases in staff labor costs, as those are currently under
negotiation. Staff reminded the Commission that the City is facing a systemic budget deficit,
which in the past has been addressed through staff and service reductions or by relying on
one-time funds and reserves. Measure M revenues are expected to help mitigate this
ongoing structural shortfall.

Interim Public Works Director Tim Burke provided an update on the Capital Improvement
Program. He reported on the status of ongoing projects and outlined upcoming initiatives, as
well as the next steps in the capital planning process.

Commissioners provided feedback and recommendations to staff.

Public comment was taken at 922 Machin Ave
1. Pam Drew
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F.2. Balanced Budget Policy

Staff presented the Commissioners with a proposed balanced budget policy, which is a
administrative policy. The policy was developed in response to a formal request made by the
City Council in 2020. Staff are requesting Commissioners review the policy and submit any
feedback by Thursday April 17 so that staff can bring the policy to City Council at their May
13, 2025 meeting.

F.3. Change in Meeting Date for Regularly Scheduled Commission Meeting

Staff requested that the Commission confirm a rescheduled date for the upcoming May
Finance Advisory Commission Meeting to May 8, 2025.

Commission Action: Upon a motion by Commissioner Manos, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to confirm the rescheduled May
Finance Advisory Commission meeting to Thursday May 8, 2025.

Ayes: MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski

Noes:  None

Abstain: None

Absent: None

F.4. Update on Finance Department Activities

Finance Department updates received by Commissioners.

G. COMMITTEE AND LIAISON REPORTS
G.1. Staff Updates
None
G.2. Commission Member Reports — Ad Hoc Committee Update

None

H.  ADJOURNMENT

The meeting was adjourned at 9:48 AM.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of May 8, 2025.
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| Stacey Hoggan /
Stacey Hoggan, Management Analyst |

Page | 4 Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213


https://novato.org/

