CITY OF NOVATO
PUBLIC WORKS

Complete Streets & Pathways Oversight Committee

Meeting Minutes

Womack Conference Room
922 Machin Ave.
NOVATO, CA 94945

Wednesday, January 15, 2025 - 5:30 PM-7:00 PM

A. WELCOME
Al Call to Order, and Roll Call
The meeting was called to order at 5:30 pm.
Committee: Mark Birnbaum, Mark Vanderscoff, Nestor Schnasse, Casey Ward, Joakim Osthus,
Absent: Keith Buchignani, Meherdad Namiranian
Staff: Lyle Waite, Elisa Sarlatte, Gosia Woodfin, Kenny Jeong, Julie Eichner
Guest: None

B. APPROVAL OF FINAL AGENDA
Committee Action: Motion by Nestor Schnasse to approve Agenda as written. Seconded by Joakim.
Voted: 5-0-2
AYES: Mark Birnbaum, Nestor Schnasse, Casey Ward, Mark Vanderscoff, Joakim Osthus
NOES: None
ABSTAIN: None
ABSENT: Keith Buchignani, Meherdad Namiranian

C. Approve the meeting minutes of November 19, 2024, meeting.

Committee Action: Motion by Mark Vanderscoff to approve meeting minutes from 11/19/24
meeting. Seconded by Nestor Schnasse.

Voted: 5-0-2
AYES: Mark Birnbaum, Nestor Schnasse, Casey Ward, Mark Vanderscoff, Joakim Osthus
NOES: None
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ABSTAIN: None
ABSENT: Keith Buchignani, Meherdad Namiranian

D. GENERAL PUBLIC COMMENTS
Matt Hartzell commented on a couple different topics.
The first was related to discussion of bike lanes on Grant Ave.; he suggested reconfiguring which
would consist of removing center turn lane, another option would be to remove parking on at least
one side and narrowing the traffic lane to 11 ft, will achieve 10 ft for bike lanes.
He also mentioned the option of putting protected bike lanes inside of parked cars which would
provide a buffer of door zone.
He had previously asked Nick N about design drawings for Novato Blvd. Elisa had shared when they
were at 50 % design, he is looking for 95% drawings which will most likely be ready in April, He
commented about the older drawings and thought there were design factors that may impact safety
for both pedestrians and cyclists-one , he believes is related to the wide curb radius which
encourages drivers/cars to make turns faster, and narrowing the curb radius would be a tool to assist
in slowing down vehicles. He wanted to know if they needed to be that large and asked if committee
could work with PW to see if there was a possibility of reducing the radius.
The other issue is related to the lane width that is currently 22 feet wide, he felt it could be 10 ft
narrower. Lastly, he noticed the bike lane on the south side disappears on the other (north side) of the
intersection.

E. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
presentation and discussion by the Committee. They will be enacted upon by a separate vote.

E.1l Elect New Chair and Vice Chair

Committee Action: Casey nominated Joakim for Chair. Seconded by Mark Vanderscoff
Voted: 5-0-2

AYES: Mark Birnbaum, Nestor Schnasse, Casey Ward, Mark Vanderscoff, Joakim Osthus
NOES: None

ABSTAIN: None

ABSENT: Keith Buchignani, Meherdad Namiranian

Committee Action: Nestor nominated Casey for Vice chair, seconded by Nestor.

Voted: 5-0-2

AYES: Mark Birnbaum, Nestor Schnasse, Casey Ward, Mark Vanderscoff, Joakim Osthus
NOES: None

ABSTAIN: None

ABSENT: Keith Buchignani, Meherdad Namiranian

E.2 Pavement Management Program Presentation-Gosia

Gosia introduced herself and discussed the pavement management program. A handout was
provided with information about the procedure and how the pavement management system planning
tool assists in management decisions and selections based on criteria as well as what they look for in
preliminary field inspections such as with pavement rehab techniques, type of material used etc.
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List of streets to be done and map with locations as well as an anticipated schedule.

Committee member, Casey Ward, had provided a list of recommendations earlier in the day, with a
request that it be disbursed at the meeting. Some of the suggestions will require parking elimination.
Joakim wanted time to evaluate and incorporate if possible.

Kenny mentioned some of the areas have high parking demands and will need serious consideration
to determine parking needs as parking is not easily removed; therefore, difficult to recommend without
a thorough investigation as well as letting the public and council weigh in.

Casey wants to know what the next step is as he would like to see it move forward and let the public
decide. It was asked if the committee should make a recommendation- but it is not on the agenda and
will need traffic engineering studies first to determine if it is feasible or meets the requirements.

Kenny can take measurements and will see what we can include prior to going to council in February.
Gosia reminded the committee that every year, before the street list is finalized, that she does check
and consider the master plan.

Mark B brought up the sidewalk gap on Grant by the bridge.

Gosia said we do not have enough space, and it would be too costly to build a bulb-out at this time
since it is only 60 ft.

She suggested they visit the website to see current information on projects. The committee would like
to see the plans, but since they are too large to send via email, we will notify them when plans are
ready to be viewed on the website.

E.3 Novato Blvd. Improvements Update-Elisa

Elisa provided an update on the status of Novato Blvd widening project.

They are currently working on pothole and utility investigations, as the overlay plans were not
thorough. The Sanitary and Water districts have joined the improvement project looking at pothole
data, as original as built plans did not show all the detail, and we need to determine some of the
depths.

We recently signed an agreement with PG&E for utility wire undergrounding.

Also, vegetation removal will happen in the next month or two.

E.4  Future Topics

Project updates

Discussion of walking and biking to school-tactical urbanism-ideas for enhancing public safety
Reviewing Plans for CIP projects in Advance-Timelines Discussion-Ex.Gosia paving and striping
Discussion of timelines for the committee to receive information to make informed decisions
Follow Up Regarding SMART Pathway Lighting Request with Letter

F. COMMITTEE AND LIAISON REPORTS
This section is used for Commissioners and the Staff Liaison to orally report on topics that can be
considered for discussion at a future meeting.

F.1 CSPOC Committee Updates-SR2S etc.

Mark is finally making some progress on the orphan path that has been brought up previously; he was
able to contact someone at SMART, they had determined it is owned by Caltrans, he then reached out
them and he has not heard back yet.

F.2 Next Meeting Date
March 19, 2025
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G. ADJOURNMENT (7:00 PM - TIME APPROXIMATE)
Meeting was adjourned at 6:51 pm
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