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Economic Advisory Commission 
 

APPROVED Minutes 
 

Thursday, April 3, 2025 – 3:00 PM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by Chair Skjerping at 3:06 P.M. 
 
Commissioners Present: Katie Skjerping, Alex Tishman, Christina Mendes, Harry 
Thomas, Bradley Wright, Thomas Young, Ex-Officio Sylvia Barry, and Ex-Officio Miriam 
Hope Karell 
 
Absent: Viral Shah 
 
Staff Present: Community Development Director Clare Hartman, Management Analyst I 
Stacey Hoggan, Senior Office Assistant Addison Luong  
 

B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon a motion by Commissioner Mendes, and seconded by 

Commissioner Thomas, the Commission voted 6-0-0-1 to approve the final agenda.  
 
 Ayes:      Skjerping, Tishman, Mendes, Thomas, Wright, Young 
 Noes:      None 
 Abstain:  None 
 Absent:   Shah 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Special Meeting Minutes of January 23, 2025  
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 Commission Action: Upon motion by Vice Chair Tishman, and seconded by Commissioner 

Thomas, the Commission voted 6-0-0-1 to approve consent items. 
 
 Ayes:  Skjerping, Tishman, Mendes, Thomas, Wright, Young 
 Noes:  None 
 Abstain: None 
 Absent:  Shah 
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 

Commissioners were given an update on the Economic Development Department and 
staffing.  
 

F.    GENERAL BUSINESS 
 

 F.1.   Receive a presentation from the City’s Community Development Director Clare 
Hartman on Department Service Improvements  

 Community Development Director Clare Hartman provided the Commission with an update 
on the progress of the Service Improvements completed through Phase 2 of the project. 
Commissioners asked questions of staff and provided feedback on Phase 3 including the 
idea of creating informational videos to assist applicants interested in opening a business in 
Novato, or residential customers looking into the need for a permit. 

  
 

 F.2.  Receive an update from the City’s Community Development Director Clare 
Hartman on Cannabis Storefront Retail and Provide Input on Workplan  

 Community Development Director Clare Hartman provided an update on the City Council 
study session held on February 11, 2025. Staff informed the Commission of Council’s 
direction and feedback, including support to continue pursuing storefront retail commercial 
cannabis. Commissioners provided feedback on the proposed work plan including ideas for 
community engagement efforts through public meetings and expressed interest in  
conducting a market analysis to better understand potential opportunities and challenges. 

 
  
 F.3.  Discuss Planning for the Upcoming Small Business Week Event 
 Commissioners discussed the upcoming Small Business Week event, scheduled for 

Tuesday, May 6th from 5:00 P.M. to 7:00 P.M. at City Hall. The free event will feature a panel 
discussion with three local entrepreneurs—Stephanie Koehler, Dr. John Christman, and Dr. 
Shannon Wood-Gallegos—and includes time for networking. The event theme is “Marketing 
That Works – Insights from Local Entrepreneurs.” Staff will follow up with the 
Communications Team regarding the timing of promotional efforts for the event. 
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G.    COMMISSIONER COMMENTS   
  Commissioners noted that the Commission’s workplan has fallen behind due to recent 

staffing challenges within the City. They expressed that this should be communicated to the 
Council. 

     
H.  STAFF UPDATES 
 
I. ADJOURNMENT 
 
 The meeting was adjourned at 4:37 PM. 
 

 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic 
Development Advisory Commission Meeting of ________, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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