Finance Advisory Commission

APPROVED Minutes

Thursday, May 8, 2025 - 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Thomas at 8:01 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Zmyslowski, and seconded by
Commissioner Smith, the Commission voted 7-0-0-0 to approve the final agenda.

Ayes: MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.
C. PUBLIC COMMENT
D. CONSENT ITEMS
D.1. Approve Meeting Minutes of April 3, 2024
D.2. Fiscal Year 2024/25 Quarter 3 Budget Report
D.3. Fiscal Year 2023/24 Measure F Report
Commission Action: Upon motion by Commissioner Smith, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to approve consent items, with

the exception of item D3 (Fiscal Year 2023/24 Measure F Report) which was pulled from
consent calendar. Item D3 will be moved to F4.
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Ayes: Maglio, MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
E.1. Finance Advisory Commission Workplan Fiscal Year 2025/26 Iltems

Staff informed the Commissioners of the Council’s recommendations on the submitted
workplan. Based on the Council’s direction, staff will collaborate with Commissioners to
further refine the workplan and develop a scope aligned with the Finance Advisory
Commission’s oversight responsibilities. The ad hoc committee noted that it would draft a
plan and present it at the June Finance Advisory Commission meeting.

F. GENERAL BUSINESS
F.1. Update on Finance Department Activities
Commissioners were provided updates on the department activities.
F.2. Fiscal Year 2026/26 Budget Workshop Preview, Including Measure M
Staff presented a preliminary overview of the Fiscal Year 2025/26 operating and capital
budgets. The presentation included current revenue and expenditure projections and
incorporated projected Measure M revenue, which is expected to help backfill the General
Fund deficit. Measure M funds are also planned to support replenishment of City reserves
and address deferred maintenance needs. Labor negotiation-related costs were not included
in the report, as those discussions are still ongoing.
Commissioners provided feedback to staff.

F.3. Balanced Budget Policy Update

Staff presented the updated Balanced Budget Policy to the commission. A commissioner
noted a missing word in the document and suggested a correction.

Commission Action: Upon a motion by Commissioner Manos, and seconded by
Commissioner Maglio, the Commission voted 7-0-0-0 to approve with edit the Balanced
Budget Policy.

Ayes: MacKenzie, Maglio, Manos, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
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Absent: None
F.4. Fiscal Year 2023/24 Measure F Report
This item was moved from the consent calendar upon commissioner request.

Commissioners had suggestions for report and there was a note of a needed spelling
correction.

G. COMMITTEE AND LIAISON REPORTS
G.1. Staff Updates
None
G.2. Commission Member Reports — Ad Hoc Committee Update

None

H.  ADJOURNMENT

The meeting was adjourned at 9:31 AM.
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of , 2025.

/| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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