Economic Advisory Commission

APPROVED Minutes

Thursday, May 1, 2025 - 3:00 PM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Skjerping at 3:02 P.M.

Commissioners Present: Katie Skjerping, Christina Mendes, Harry Thomas, Bradley
Wright, Thomas Young, Ex-Officio Sylvia Barry, and Ex-Officio Miriam Hope Karell

Absent: Viral Shah, Alex Tishman

Staff Present: Assistant City Manager Carla Hansen, Management Analyst | Stacey
Hoggan, Senior Office Assistant Addison Luong

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Thomas, and seconded by
Commissioner Mendes, the Commission voted 5-0-0-2 to approve the final agenda.

Ayes:  Skjerping, Mendes, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: Shah, Tishman
Motion carried.
C. PUBLIC COMMENT
None

D. CONSENT ITEMS

D.1. Approve Meeting Minutes of April 3, 2025
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Commission Action: Upon motion by Skjerping, and seconded by Commissioner Thomas,
the Commission voted 5-0-0-2 to approve consent items.

Ayes: Skjerping, Mendes, Thomas, Wright, Young
Noes: None

Abstain: None

Absent: Shah, Tishman

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
E.1l. Introduction to Carla Hansen, Assistant City Manager
Carla Hansen, Assistant City Manager, introduced herself to the Commissioners.
F. GENERAL BUSINESS
F.1. Review of Current Ad Hoc Committees for Relevance and Potential Updates

Staff provided an overview of the existing ad hoc committees and engaged with
commissioners to assess their current relevance. The discussion focused on identifying
which committees remain necessary, which have completed their work, and which may need
to be re-established or updated.

Commissioners and staff determined that the following ad hoc committees are still relevant
and should continue to meet:

e Strategic Plan Item #19 — Economic Development Strategy Ad Hoc

e Business Visit Planning Ad Hoc

The following ad hoc committees were determined to have completed their work:
o Strategic Plan Item #5 — City-Owned Property Ad Hoc
e Choose Novato Ad Hoc
e FY 2024/25 Workplan Ad Hoc

F.2. Establish an Ad Hoc Committee to Support the Development of the New FY
2025/26 Workplan

Commission Action: Upon motion by Thomas, and seconded by Commissioner Young, the
Commission voted 5-0-0-2 to form an Ad Hoc Committee to support the development of the
new Fiscal year 2025/26 Workplan and appoint Commissioners Young, Thomas, and Wright.

Ayes: Skjerping, Mendes, Thomas, Wright, Young
Noes: None

Abstain: None

Absent: Shah, Tishman
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Motion carried.
F.3. Economic Development Department Updates
Staff provided an update on the Economic Development Department. The City Council
recently approved the addition of an Economic Development Manager position, and a new
Principal Management Analyst is expected to begin in the coming weeks. Additionally, the
second Assistant City Manager is also scheduled to start soon. These key hires will help
distribute the department’s workload and enable progress on initiatives that have been on
hold.
Council also gave staff direction to reestablish tenant improvement grant program that had
previously been defunded with the budget constraints. This will be in the upcoming, FY
2025/26 budget proposal.
Commissioners provided feedback to staff.

G. COMMISSIONER COMMENTS
Commissioners provided comments to staff.

H. STAFF UPDATES

. ADJOURNMENT
The meeting was adjourned at 3:55 PM.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic

Development Advisory Commission Meeting of June 12, 2025.

| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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