>

//\
<R
CITY OF NOVATO
CALIFORNIA

Housing and Homeless Committee

APPROVED SPECIAL
Meeting Minutes

Wednesday, September 18, 2024 - 5:00 PM

CITY ADMINISTRATIVE OFFICES
922 MACHIN AVENUE
2ND FLOOR WOMACK CONFERENCE ROOM
NOVATO, CA 94945

Chair
Jason Sarris

Vice Chair
Elissa Lasserre

Members
Mark Brand
David Fariello
Lucie Hollingsworth
Jennifer Mallow
Will Meecham

Staff Liaison
Sullina D. Smith, Principal Management Analyst

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Staff Liaison at (415) 899-8929. Notification at least 48 hours prior to the
meeting will enable the City to make reasonable accommodations to help ensure accessibility to this
meeting. In addition, assistive listening receivers are available for checkout from the Staff Liaison.

A. CALL TO ORDER AND ROLL CALL
Meeting called to order by Committee Chair Sarris at 5:02 PM
Meeting called for intermission by Committee Member Sarris at 6:30 PM
Committee members present Fariello, Hollingsworth, Mallow, Sarris
Absent: Brand, Meecham, Lasserre
Staff present: Principal Management Analyst Sullina Sanchez, Assistant City Manager Jessica
Deakyne, Management Analyst | Alison Fletcher, Senior Office Assistant Addison Luong
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B. APPROVAL OF THE FINAL AGENDA
Committee Action: Upon Motion by Committee member Hollingsworth and seconded by Committee
member Fariello, the Committee voted 4-0-3 to approve the final agenda.

Ayes: Fariello, Hollingsworth, Mallow, Sarris
Noes: None.

Absent: Brand, Meecham, Lasserre

Abstain: None.

C. PUBLIC COMMENT
None.

D. CONSENT CALENDAR

D.1 Approve the Meeting Minutes of June 12, 2024
Committee Action: Upon motion by Committee member Fariello and seconded by Committee
member Hollingsworth, the Committee voted 4-0-3 to approve the meeting minutes of June 12%",
2024.

Ayes: Fariello, Hollingsworth, Mallow, Sarris
Noes: None.

Absent: Brand, Meecham, Lasserre

Abstain: None.

E. UNFINISHED AND OTHER BUSINESS
None.

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
presentation and discussion by the Housing and Homeless Committee. They will be enacted upon by a
separate vote.

F.1 Receive a presentation from City Staff on the draft State of Housing and Homeless Report
and provide feedback and consider providing a recommendation to Council.
Assistant City Manager Jessica Deakyne and Principal Management Analyst Sullina Smith
presented the State of Housing and Homeless report which included a brief history of the
Housing and Homeless Committee and a general housing overview which included statistics on
the homeless population in Novato. City Staff also discussed current initiatives and homeless
services in Novato as well as identified gaps and challenges.

F.2 Receive a presentation on the SAFE (Specialized Assistance for Everyone) Program from
Aziz Majid, Safe Team Director for the Petaluma People Services Center and provide
feedback.

Safe team director Aziz Majid provided a presentation summarizing the services the SAFE
program provides. Included in the presentation was a service model and an explanation of the role
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the program provides to municipal cities. Committee Members were pleased to hear the services
SAFE provides and were discussing potential ways they positively impact homeless response.

Committee Action: Upon Motion by Committee Member Fariello and seconded by Committee
Member Mallow the committee voted 4-0-3-0 to support the Specialized Assistance for Everyone
(SAFE) program expanding in Novato.

Ayes: Fariello, Hollingsworth, Mallow, Sarris
Noes: None.

Absent: Brand, Meecham, Lasserre

Abstain: None.

G. COMMITTEE PROPOSED AGENDA ITEM(S)
Assistant City Manager Jessica Deakyne provided an update regarding the status of Lee Gerner Park. This
included the proposed cost to remediate the damaged encampment, funding and staff’s recommendation
to keep the camp closed. Committee Members discussed various possibilities to revive the camp and keep
it operational for future use. Committee members voted on adjusting the State of Housing and Homeless
report to include the suggested edits discussed in the meeting to council.

Committee Action: Upon Motion by Committee Member Fariello and Seconded by Committee Member
Sarris the committee voted 4-0-3-0 to submit the State of Housing and Homeless report to council with
the suggested edits.

Ayes: Fariello, Hollingsworth, Mallow, Sarris
Noes: None.

Absent: Brand, Meecham, Lasserre

Abstain: None.

Committee Action: Upon Motion by Committee Member Hollingsworth and seconded by Committee
Member Mallow the committee voted 4-0-3-0 to recommend that the camp to be restored with insurance
money and the future operation of the camp to be funded with California Grant funds.

Ayes: Fariello, Hollingsworth, Mallow, Sarris
Noes: None.

Absent: Brand, Meecham, Lasserre

Abstain: None.

H. COMMITTEE AND LIAISON REPORTS
This section is used for Committee Members and the Staff Liaison to orally report on topics that can be
considered for discussion at a future meeting.

H.1 Staff Liaison Report
Jessica Deakyne discussed scheduling a time where residents of Lee Gerner Park can retrieve
personal belongings. Jessica Deakyne provided further update on a section of the critical
infrastructure ordinance that will be brought to City Council.
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Committee Member Reports
Committee Member Sarris attended the Texas Homeless Network Conference and spoke on

leveraging lived experiences. Committee Member Sarris and Committee Member Mallow hosted
a booth at the Seeds of Hope event that brought service providers together to extend their services
to the unhoused population.

l. ADJOURNMENT
The meeting Adjourned at 7:32 PM

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Housing and Homeless
Committee meeting of September 18th, 2024.

/Addison Luong/
Addison Luong, Senior Office Assistant
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Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle
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