
CITY OF NOVATO
SAFETY ELEMENT UPDATE
Community Workshop| June 17, 2025
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Workshop Agenda

6:00-6:10pm: Welcome and Introductions

6:10-6:30pm: Presentation

6:30-6:45pm: Q&A

6:45-7:30pm: Open house

7:30pm: Wrap-Up
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Introductions

City Staff

Brett Walker, 
Senior Planner

Steve 
Marshall, 
Deputy 

Community 
Development 

Director

PlaceWorks (Consultant)

Jacqueline 
Protsman 

Rohr, Project 
Manager

Tammy L. 
Seale, 

Principal In 
Charge

Lauren Willey, 
Associate

Autumn 
Paynton, 
Project 
Planner

Eli Krispi, 
Senior 

Associate



WHAT IS A SAFETY 
ELEMENT?



Safety Element Update Community Workshop| June 17, 2025    5

What is a Safety Element
Mandatory part of a General 

Plan.
 Identifies hazards of concern 

and related risks to the 
community.

Helps protect the community 
against natural disasters and 
other hazards.
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Health and Safety Element Update

 Comply with State 
regulations.

 Incorporate Marin County 
Local Hazard Mitigation Plan.

 Ensure consistency with 
other General Plan Elements 
and applicable agency plans.

 Enhance eligibility for grant 
funding.

Safety 
Element

Emergency 
Operations 

Plan

Local 
Hazard 

Mitigation 
Plan

Climate 
Action Plan

Details jurisdiction’s 
approach for 
emergency response 
and recovery

Short-term, focused 
plan with detailed 
implementation 
actions

Actions that 
reduce 
greenhouse gas 
emissions
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Safety Element Update Per State Law

• Prepare vulnerability assessment
• Develop goals, policies, and actions to increase 

adaptation and resilience

Senate Bill 379

• Incorporate LHMP into Safety Element

Senate Bill 2140

• Identify evacuation-constrained residential areas

Senate Bill 99
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How the Safety Element Update Benefits Novato

 Improved Resilience: Establishes policies to help the 
community prepare for, respond to, and recover from 
disasters.

 Enhanced Infrastructure Protection: Provides framework 
for protecting critical facilities and services.

 Prioritized Vulnerable Populations: Ensures resources 
and assistance reach those who need it most.

 Access to Funding: Makes Novato eligible for additional 
hazard mitigation funding and grants.

 Evacuation Planning: Identifies areas with limited 
evacuation routes and improves emergency access.

 Regional Coordination: Strengthens partnerships with 
neighboring communities and agencies.



CLIMATE VULNERABILITY 
ASSESSMENT
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What is a Vulnerability Assessment?

 Assesses how people and community assets may be affected by climate 
change.

 Evaluates whether policies or programs exist that will help people to 
avoid impacts and/or recover quickly.

 Informs strategy development to reduce exposure to harm and increase 
resilience.

Step 4: 
Assess 

Vulnerability 

Step 3: 
Evaluate 
Adaptive 
Capacity

Step 2: 
Analyze 

Sensitivity 
and Potential 

Impacts

Step 1: 
Identify 

Exposure
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Expected Local Impacts of Climate Change

 More frequent extreme heat events.
 More frequent and intense regional 

wildfires.
 Increased shoreline flooding from sea 

level rise and emergent groundwater.
 More frequent extreme storms and 

rainfall.
 Increased landslides, exacerbated 

following wildfire and intense rainfall.
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Priority Vulnerability Populations

 Low-Resourced Households 
 Limited financial resources for 

preparation and recovery.
 May live in older buildings with 

inadequate cooling and higher flood 
risk.

 Low-Resourced People of Color
 Historical housing patterns 

concentrated in vulnerable areas.
 Potential language barriers affecting 

emergency communication.

 People with High Outdoor Exposure
 Outdoor workers face direct exposure 

to extreme heat, smoke, and other 
hazards.

 Unhoused individuals often in high-risk 
areas.

 Older Adults 
 Mobility challenges affecting 

evacuation capability.
 Health conditions that may worsen 

during hazards (extreme heat, poor air 
quality).
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Priority Vulnerability Infrastructure and Services

 Emergency Services
 Multiple fire stations in flood zones.
 Communication system outages during 

severe weather.

 Transportation Infrastructure
 Highway 101, SR-37, 21 bridges, and 

SMART rail, vulnerable to flooding and 
other hazards.

 Water and Wastewater Systems
 Treatment plant at risk from sea level 

rise by 2030.

 Energy and Communication Systems
 Transmission lines in fire hazard zones.
 Underground infrastructure threatened 

by rising groundwater.

 Homes and Residential Structures
 Mobile home communities highly 

vulnerable to extreme heat, flooding, 
and severe weather.

 Hillside neighborhoods at risk of wildfire 
and landslides during intense rainfall.
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Priority Vulnerability Economic Drivers

 Healthcare Facilities
 Novato Community Hospital vulnerable 

to storm surge flooding by 2050.
 Medical facilities essential during 

emergencies face access challenges.

 Major Employers
 Biotechnology companies vulnerable to 

power outages and transportation 
disruptions.

 Novato Unified School District facilities 
at risk from extreme heat and poor air 
quality.

 Parks and Recreation
 14 parks in fire hazard zones vulnerable 

to wildfire and smoke damage.
 Recreation areas affected by extreme 

heat reducing usability.
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 Hamilton Wetlands and Marshlands
 Vulnerable to permanent inundation from sea level rise and saltwater 

intrusion.
 At risk from drought reducing freshwater inflow.

 Riparian Corridors
 Novato Creek and Rush Creek systems vulnerable to extreme flooding and 

drought cycles.
 At risk from contamination during flood events.

Priority Vulnerability Ecosystems and Natural Resources



NEXT STEPS
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Phase 1: Completed
•Service Provider meetings
•Conduct Vulnerability 

Assessment
•Review existing Safety 

Element policies

Phase 2: 
Spring/Summer 2025
•Community Workshop and 

survey
•Public draft Vulnerability 

Assessment

Phase 3: Summer/Fall 
2025
•Policy concept Study 

Sessions
•Preparation of adaptation 

policies and implementation 
measures

Phase 4: Fall/Winter 
2025
•Public Draft Safety Element 

Update
•Adoption hearings

Safety Element Timeline

We Are Here
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Next Steps

 Promote Community Survey (online through June 30th)
Map Evacuation Constrained Residential Parcels.
 Prepare Draft Safety Element update.
 Conduct Study Sessions (tentative dates)
 Sustainability Commission: July 17th
 Planning Commission: August 11th
City Council: September 9th



QUESTIONS?



OPEN HOUSE
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GHG Reduction 
Goals

Open House
Stations
1. What is a Safety Element and 

Vulnerability Assessment?
2. What climate hazards affect 

Novato?
3. Who and what is vulnerable to 

climate hazards in Novato?
4. How can Novato improve 

adaptation and resiliency?
5. What is your vision for an inclusive 

and resilient community?

Guidance 
 Please visit each station to learn more 

about the project and provide your 
feedback. 

 Each station has information and an 
engagement opportunity.

 Each station is staffed by a member of the 
project team. 

 Visit the stations at your own pace. 
 We won’t reconvene as a group. 
 Workshop ends at 7:30 p.m.

We’d love to meet you and integrate your 
input into the process!



We need 
your input!

Your participation will shape the adaptation 
policies and actions in Safety Element.

 

Subscribe to our email and stay involved: 
https://www.novato.org/safetyelement

https://www.novato.org/government/community-development/safety-element-update
http://www.novato.org/safetyelement


THANK YOU!
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