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Sustainability Commission 
MEETING MINUTES 

Thursday, March 20, 2025 - 6:00 pm 
Novato City Hall, 901 Sherman Avenue, Novato 

 
 

Chair 
Dhanya Subramanian  

 
Vice Chair 

Pablo Downer Päster 
 

Members 
Tim Blofeld, Bob Brown, Julia Owens, Nicole Tai, and Cheryl Timoney 

 
Staff Liaison 

Gretchen Schubeck 
 

 

 
A. CALL TO ORDER AND ROLL CALL 
 Chair Subramanian called the meeting to order at 6:02pm.  
  

Commissioners Present: Bob Blofeld, Bob Brown, Julia Owens, Pablo Downer Päster (Vice Chair), 
Dhanya Subramanian (Chair), Nicole Tai, and Cheryl Timoney 

 
Staff Present: Gretchen Schubeck, Sustainability Coordinator II 

B. APPROVAL OF FINAL AGENDA 
 Upon a motion of Commissioner Tai and second by Commissioner Downer Päster, the 

Commission voted 6-0-1 to approve the final agenda. 
 AYES: BROWN, OWENS, DOWNER PÄSTER, SUBRAMANIAN, TAI, TIMONEY 
 NOES: NONE 
 ABSENT: BLOFELD  
  
 Motion carried. 

C. PUBLIC COMMENT  
  Kelsey Lombardi 
  Silke Valentine 
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D. CONSENT ITEMS 
 Upon a motion of Commissioner Downer Päster and second by Commissioner Brown, 

the Commission voted 6-0-1 to approve the meeting minutes of January 16, 2025. 
 AYES: BROWN, OWENS, DOWNER PÄSTER, SUBRAMANIAN, TAI, TIMONEY 
 NOES: NONE 
 ABSENT: BLOFELD  
   
 Motion carried. 

  E. GENERAL BUSINESS 
  

E.1 REVIEW AND ADOPT SUSTAINABILITY COMMISSION FY 2024-25 WORKPLAN 
 

• Commissioners suggested several amendments to the Workplan and Coordinator 
Schubeck will incorporate these changes into the final version. 

• Workplan will cover calendar year 2025, rather than fiscal year 2024-25. 
 

Upon a motion of Commissioner Brown and second by Commissioner Downer 
Päster, the Commission voted 6-0-1 to adopt the Sustainability Commission 
Workplan, with amendments, for calendar year 2025 and submit to the City Council.   

 AYES: BROWN, OWENS, DOWNER PÄSTER, SUBRAMANIAN, TAI, TIMONEY 
 NOES: NONE 
 ABSENT: BLOFELD  
 

 

E.2 REVIEW AND ADOPT SUSTAINABILITY COMMISSION FY 2023-24 ANNUAL 
REPORT 
 
Upon a motion of Commissioner Subramaniam and second by Commissioner Tai, 
the Commission voted 6-0-1 to adopt the Sustainability Commission FY 2023-24 
Annual Report and submit to the City Council.   
AYES: BROWN, OWENS, DOWNER PÄSTER, SUBRAMANIAN, TAI, TIMONEY 

 NOES: NONE 
 ABSENT: BLOFELD  

   
Motion carried. 

 

E.3 DISCUSS ZERO WASTE MARIN’S ‘BRING YOUR REUSABLES’ CAMPAIGN  
 
Commissioners discussed Zero Waste Marin’s ‘Bring Your Reusables’ campaign and all 
present Commissioners expressed an interest in volunteering to help promote and 
encourage participation in the campaign.    

 

F. CONTINUING ITEMS 
F.1 PROVIDE UPDATE ON ELECTRIFICATION FAIR 

 
Commissioners appointed to the Electrification Fair Planning Committee provided an update 
to the full Commission. 
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F.1 PRESENTATION: SUSTAINABILITY ACTION DASHBOARD 
 

Coordinator Schubeck gave a presentation on the Sustainability Action Dashboard and 
encouraged Commissioners to share the dashboard link with their networks 
(www.novato.org/sustainabilitydashboard)   

 
G. COMMISSIONER AND STAFF LIAISON REPORTS 

G.1 Commissioner Reports 
• Commissioner Tai 

- Shared that SB 54 regulations are being rolled back.  
- Noted that Flipside Thrift has opened on Olive Avenue. 
- Applications for funding from the Community Development Financial Institutions Fund 

are open. 
- Recommended Paul Hawken’s new book ‘Carbon’.  

• Commissioner Timoney 
- Posted on her LinkedIn profile that she had been appointed to the Commission and 

got lots of positive feedback. 
- Attended MCE’s Community Power Hour. 

• Commissioner Owens 
- Recently graduated from the Resilient Neighborhoods Program.  
- Volunteered at the Repair Fair. 

• Commissioner Subramanian 
- Is coordinating a Shred/Swap event at Novato High with the PSTA. 
- Volunteered at the Repair Fair. 
- Offered to table at the Novato Farmers’ Market. 
 

G.2 Staff Liaison Reports 
• Coordinator Schubeck  

- Expressed gratitude to the Commissioners for their commitment to attending and 
participating in Commission meetings. 

- Is working with Rotary Clubs, Tree Team, and Veterans of Foreign Wars on a 
landscaping beautification project on the four corners of Grant and Reichert Avenues. 

- Rotary Club of Novato – Climate Action Team is interested on making a presentation 
to the Commission on the benefits of trees and learning how they can support tree-
related actions in the Climate Action Plan. 

- Novato Repair Fair was a big success with over 160 participants and 48 items 
repaired.  

 
H. ADJOURNMENT 

  
Upon a motion of Downer Päster and second by Commissioner Tai, the Commission 
voted 6-0-1 to adjourn the meeting at 7:17pm. 
AYES: BROWN, OWENS, DOWNER PÄSTER, SUBRAMANIAN, TAI, TIMONEY 

 NOES: NONE 
 ABSENT: BLOFELD  
 

Motion carried 
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