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MEMORANDUM

DATE July 9, 2025
TO Brett Walker, City of Novato Community Development, Senior Planner

FROM Tammy L. Seale, PlaceWorks, Principal-in-Charge
Jacqueline Protsman-Rohr, PlaceWorks, Project Manager
Lauren Willey, PlaceWorks, Associate Planner
Autumn Paynton, PlaceWorks, Project Planner

SUBJECT Novato Safety Element Update — Community Survey Summary

This memo summarizes the results of the online community survey conducted as part of outreach for the
Novato Safety Element Update. The input we received from this survey will support the development of
Safety Element adaptation and resilience goals, policies, and actions.

The City of Novato conducted an online community survey from May 27 to June 30, 2025, receiving 78
responses to support the Safety Element Update. The survey asked the same questions as those posed
during the workshop to ensure consistent data collection and validation of findings. The results
demonstrate strong community engagement with climate resilience planning and reveal that residents are
actively preparing for emergencies while experiencing significant impacts from wildfires and extreme heat.
Respondents consistently prioritized persons with chronic ilinesses/disabilities and older adults as the most
vulnerable populations, emphasized energy infrastructure and transportation networks as critical assets,
and supported nature-based solutions and community-driven preparedness approaches. These findings
align with the community workshop results, providing validation of key priorities and consistent direction
for developing Safety Element goals, policies, and implementation actions.

Purpose and Desired Outcomes

The community survey was designed to gather broad community input on climate hazards, vulnerabilities,
and policies solutions based on the Climate Change Vulnerability Assessment prepared for the Safety
Element Update and Community Workshop held on June 17, 2025. The survey collected information on
residents' direct experiences with climate hazards, assessed current emergency preparedness levels, and
identified community priorities for policy solutions. Combined with feedback received at the Community
Workshop, the project team will use this feedback to help inform the goals, policies, and implementation
actions for the Safety Element Update.

Format and Methodology

The City of Novato published an online survey using the Social Pinpoint platform from May 27 to June 30,
2025, collecting 78 total responses. The survey included 22 questions split into five sections, taking
approximately 10 minutes to complete, with all responses voluntary and anonymous to encourage broad
participation. The survey was available in both English (77 responses received) and Spanish (1 response
received) to ensure accessibility for Novato's diverse community.
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The survey was structured in five sections: Emergency Preparedness (2 questions), Climate Hazards
Experience (6 questions covering different hazard types), Priority Vulnerabilities (5 ranking questions),
Policy Solutions (2 open-ended questions), and Demographics (7 multiple choice questions). Question
formats included multiple choice, single choice, ranking exercises, and open-ended text responses to
capture different insights from participants.

City staff promoted the survey through City communication channels in both English and Spanish. Response
patterns showed steady participation throughout the survey period with a notable spike on June 16th and
17th, coinciding with the Community Workshop, indicating successful cross-promotion of engagement
opportunities.

Results Summary

This section provides a summary of the survey results. Appendix A contains the complete results of the
Community Survey, excluding any responses that provided identifying information or used inappropriate
language.

SECTION 1: EMERGENCY PREPAREDNESS (QUESTIONS 1 AND 2)

Questions asked: How have you prepared for hazards and emergencies that have occurred in or near Novato
in recent years? How have you prepared for emergency evacuations in Novato in the past?

The survey results reveal a highly prepared community with strong adoption of recommended emergency
measures. Respondents’ most common preparedness actions are signing up for emergency notifications
(77 percent), clearing vegetation around properties (60 percent), and preparing emergency kits with
supplies (59 percent). Nearly half of respondents (46 percent) have developed household emergency
response plans, while fewer have installed backup power systems (23 percent) or identified vulnerable
neighbors (18 percent).

For evacuation preparedness, respondents showed similar patterns with emergency kits and notifications
leading preparedness efforts. These findings align closely with workshop results, where emergency kits,
notifications, and response plans were also the top three preparedness measures.

SECTION 2: CLIMATE HAZARDS EXPERIENCE (QUESTIONS 3 THROUGH 8)

Questions: What effects have you or your community experienced from flooding/sea level rise, wildfires,
extreme heat, drought, severe weather, and Public Safety Power Shutoffs in Novato?

Community members have experienced widespread impacts from multiple climate hazards, with wildfire
and extreme heat affecting nearly all respondents. Most respondents reported impacts from wildfires (94
percent), with the most common effects being inability to exercise outside (65 percent), ash fallout (60
percent), increased insurance costs (55 percent), and breathing difficulties from poor air quality (53
percent). Power outages during wildfire events affected 49 percent of respondents.

Extreme heat impacts affected 95 percent of respondents, primarily through increased utility bills (64
percent), disruption to daily activities (58 percent), and the need to buy air/space cooling appliances (47
percent). Power outages during heat events affected 40 percent of respondents. The majority of
respondents (87 percent) reported impacts from drought, with the most reported experiences including
loss or reduced use of water for outdoor use (71 percent), increased utility bills (59 percent), and loss or
reduced use of potable water for indoor use (41 percent). Flooding and severe weather showed lower but
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still significant effects on the community, with power outages being the most common impact from severe
weather (44 percent).

Public Safety Power Shutoffs (PSPSs) emerged as a notable concern, with respondents reporting negative
effects to medical devices, internet access, food storage, and income disruption. The cross-cutting nature
of power outages across multiple hazard types highlights energy infrastructure as a critical vulnerability.

SECTION 3: PRIORITY VULNERABILITIES (QUESTIONS 9 THROUGH 13)

Questions: Which population groups, buildings and infrastructure, economic activities, ecosystems, and
community services in the community do you feel are most vulnerable to the effects of climate hazards in
Novato? (Choose your top three to five.)

Respondents demonstrated a strong consensus on vulnerable population priorities, with persons with
chronicillnesses and disabilities receiving the highest priority ranking (75 percent), followed closely by older
adults (72 percent). Other priority groups included unhoused persons (60 percent), children (50 percent),
and low-income households (47 percent). This ranking closely mirrors workshop findings, where the top
two priorities were persons with chronic ilinesses and disabilities and unhoused persons.

For infrastructure vulnerabilities, respondents prioritized energy systems (78 percent), major
transportation routes (68 percent), and water and wastewater infrastructure (42 percent), reflecting the
widespread power outage experiences reported across multiple hazards and State Route 37 already
experiencing flooding from high tide events and storms. Respondents also prioritized agriculture (63
percent) and outdoor recreation (61 percent) as the most vulnerable economic activities, while ecosystem
priorities were creeks and waterways (79 percent), woodlands (69 percent), and marshlands (66 percent).

SECTION 4: POLICY SOLUTIONS (QUESTIONS 14 THROUGH 15)

Questions: What would you like to see your community do to improve safety and resilience to climate change
hazards in Novato? In one to two words, what does a resilient Novato look like to you?

Open-ended responses revealed strong support for energy resilience solutions, including backup power
systems and renewable energy infrastructure. Vegetation management emerged as a key theme, with
emphasis on native species and strategic placement of vegetation for both cooling during extreme heat
days and fire protection. Community-based emergency preparedness approaches received significant
support, including neighborhood-level organization and mutual aid networks.

The resilient Novato vision reflected themes of preparedness, community connection, environmental
consciousness, and sustainability, as shown in Figure 1. Respondents emphasized the importance of
proactive policies, strong community networks, and sustainable approaches to climate challenges.
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Figure 1. Resilient Novato Word Cloud
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DEMOGRAPHIC ANALYSIS (QUESTIONS 16 THROUGH 22)

Questions: Which best describes your relationship to Novato? Which area of Novato do you live or work in?
What age range are you? What is your primary language spoken at home? What race(s)/ethnicities do you
identify with? Do you own or rent your home in Novato? Do any of the following conditions currently affect
your daily life?

Survey respondents were primarily residents and homeowners, with 94 percent living in Novato and 82
percent identifying as homeowners. The age distribution skewed toward older residents, with 91 percent
aged 26 and older and 45 percent aged 60 and older.

Responses were received from across Novato, ensuring citywide representation. Additionally, 62 percent
of respondents indicated they use Novato for recreation, dining, and shopping. This suggests that resilience
policies should address both residential needs and the economic activities that draw people to Novato. The
survey successfully reached respondents across demographic categories, with 72 percent identifying as
White or Caucasian, 10 percent as Latino/Hispanic, and 5 percent as Asian or Asian American. Most
respondents (96 percent) speak English as their primary language at home. About half of respondents
reported no conditions affecting their daily life (47 percent), while others reported hearing impairment (17
percent), mobility limitations (15 percent), and chronic disease or illness (11 percent). The demographic
composition of respondents provides confidence that the survey reached a diverse set of community
members.

Demographic analysis reveals important patterns for Safety Element implementation. Older adults (60+)
show significantly higher emergency preparedness rates and community engagement, with 60 percent
having emergency plans compared to 33 percent of younger residents. Homeowners show dramatically
higher investment in property-level measures like vegetation clearing (64 percent compared to 33 percent
for renters) and backup power systems (27 percent compared to O percent of renters), indicating the need
for renter-focused resilience programs. While wildfire impacts remain relatively consistent across
neighborhoods, strong cross-community support for vulnerable populations exists regardless of personal
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circumstances, with even healthy residents prioritizing chronic illness/disability accommodations as the top
vulnerability concern. These patterns suggest targeted outreach strategies may be needed to ensure
equitable access to resilience measures for renters and younger residents.

Key Findings and Trends

Several themes emerged from the survey results, providing clear direction for Safety Element policy
development. Energy infrastructure vulnerability represents the most significant cross-hazard concern for
respondents, with power outages reported across wildfire, extreme heat, and severe weather events, while
Public Safety Power Shutoffs create compounding effects. This finding reinforces the need for energy
resilience strategies including backup power and grid hardening.

The survey shows remarkable consensus by respondents on vulnerable population priorities, with persons
with chronic illnesses/disabilities and older adults consistently ranking highest across both survey and
workshop responses. This alignment emphasizes the importance of addressing medical device power
needs, cooling center access, and evacuation assistance for these populations.

Respondents indicated wildfire and extreme heat as their primary climate hazards of concern, with over 90
percent of respondents experiencing impacts from both. The combination of air quality concerns, power
outages, and increased costs creates compounding effects that require comprehensive responses
addressing vegetation management, energy resilience, and emergency preparedness.

Respondents also showed high levels of community preparedness levels, with strong adoption of
emergency notifications and vegetation clearing, yet gaps remain in backup power installation and
neighbor identification programs. This suggests the need for more specific community-based resilience
strategies.

Next Steps

This memo provides a summary of the Community Survey for the Novato Safety Element Update. The
project team will use the feedback gathered from community members to inform the development of the
draft adaptation and resilience goals, policies, and actions for the Safety Element. The project team will
present a summary of what we heard from the community and draft policy concepts to the Sustainability
Commission, Planning Commission, and City Council.
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Appendix A: Detailed Survey Results

SECTION 1: EMERGENCY PREPAREDNESS (QUESTIONS 1-2)
Figure A-1: How have you prepared for hazards and emergencies that have occurred in or near Novato in
recent years?
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Prepared an emergency kit or bad with
emergency supplies.

Prepared an emergency response plan for my
household.

Signed up for emergency notifications from the
City or County.

Placed sandbags around my home or business.

Identified vulnerable individuals in my
neighborhood.

Installed a backup power system.

Cleared vegetation around my home or
business.

"Other” responses:

Put sprinklers on our roof.

None of the above.

Retired Army and Law Enforcement with a lot of training.

1. As a Coast Guard Aukxiliarist (The all-volunteer arm of the Coast Guard), | train, and some of those
trainings are first responder classes. 2. When nonprofits, county or city agencies offer events for
example, Ember Stomp, CoolPetaluma.org and those events where one practiced CPR, | have gone
to them.

e No action taken.

e Did training for disaster response (in Oakland) by CERT.
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Figure A-2: How have you prepared for emergency evacuations in Novato in the past?
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Signed up for emergency notifications.

Prepared an emergency kit.

Created a designated space for my important
documents, medications, and personal items.

Prepared an emergency evacuation plan for my
household.

Identified a family meeting point and multiple
evacuation routes.

Planned for pets and/or livestock.

Helped vulnerable neighbors, friends, or family
members with evacuation.

"Other” responses:
e None of the above.

e No action taken.
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SECTION 2: CLIMATE HAZARDS EXPERIENCE (QUESTIONS 3-8)

Figure A-3: What effects have you or your community experienced from flooding and sea level rise in
Novato?
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Increased traffic congestion due to road closures
Loss of cellular phone service or internet access

Loss of power to my home/business

coverage
Flooding affecting my ability to get around

Flooding or water damage to a park, trail, or
recreation facility | use

Flooding or water damage to school
Flooding or water damage to a business |

frequent

Flooding or water damage to my home or
business

Ecosystem loss or changes to marine life in the
community

Unable to go to work/school

Costs to rebuild and repair damage to my home
or business

Changes to physical and/or mental health

T s O oS e o O

Death or injury of a loved one

"Other” responses:
e Purchased additional sump pumps. Created a yard berm. Deflected roof runoff.
e None. | believe most of the climate change discussion to be political and put little faith in it.

e Hwy 37 flooding impacts my ability to get to family, friends, and property | own near there.
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Figure A-4: What effects have you or your community experienced from wildfire in Novato?
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Ash coming down where | live

Changes to physical and/or mental health

Couldn't exercise outside

Couldn't go to work/school

Damage to nature near me

Disruption to sleeping, working, or other
personal activities

Insurance cost increase or loss/reduction of
coverage

Loss of power to my home/business

Loss of cellular phone service or internet access

Trouble breathing due to poor air quality

*There were no responses indicating death or injury of a loved one.

"Other” responses:
e |Installed four indoor air filters. Maintain an indoor air quality monitor.
e Lack of vegetation management. Since the discontinuation of weed control products, the amount
of overgrowth has become unmanageable. The city and county do not keep the vegetation at
minimal levels.
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Figure A-5: What effects have you or your community experienced from extreme heat in Novato?
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Disruption to sleeping, working, or other
personal activities

Changes to physical and/or mental health

Increased utility bills (water and power)

Had to buy/install appliances to stay cool

Loss of power to my home/business

Loss of cellular phone service or internet access

Delayed or cancelled an event

*There were no responses indicating death or injury of a loved one.
"Other” responses:

e Forced to stay indoors when hot.
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Figure A-6: What effects have you or your community experienced from drought in Novato?
10 20 30 40 50 60

Couldn't get fresh fruits or vegetables due to
shortage

0
Loss of cellular phone service or internet access -
Loss of power to my home/business -

Changes to physical and/or mental health

Loss/reduced use of water for outdoor use

Increased utility bills (water and power) _

Loss/reduced use of potable water for indoor use

"Other” responses:

e This question should really read what effects have you experienced by the lack of water storage in
your community.
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Figure A-7: What effects have you or your community experienced from severe weather (heavy rain, high

winds, lightning, hail) in Novato?

Not affected

Death or injury of a loved one

Disruption of income source

Flooding or water damage to school

Loss of power supply to medical devices or
equipment

Flooding of my home or business

Debris flows or landslides

Changes to physical and/or mental health

Damage to a business, trail, or recreation place |
frequent

Damage to my home or business

Disruption to travel because roads were closed,
bus service suspended, or other

Disruption to sleeping, working, or other
personal activities

Loss of refrigerated and frozen food due to
extended power loss

Loss of cellular phone service or internet access

Loss of power to my home or business

"Other” responses:

e Fallen trees.
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Figure A-8: What effects have you or your community experienced from Public Safety Power Shutoffs in

Novato?

Disruption of income source

Inability to work due to lack of electricity and
internet

Disruption to travel because roads were closed,
bus service suspended, or other

Changes to physical and/or mental health

Loss of refrigerated and frozen food

Loss of power supply to medical devices or
equipment

Loss of cellular phone service or internet access

Inability to cool or heat my home or business

Not affected

Death or injury of a loved one

"Other” responses:
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e My stove is electric so we don't have any way to cook on the time with don't have power.
e Thisis also a manmade problem due to the unwillingness of California to use cost effective power
sources such as natural gas and oil and the need to import energy to CA.
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SECTION 3: PRIORITY VULNERABILITIES (QUESTIONS 9-13)

Figure A-9: Which groups in the community do you feel are most vulnerable to the effects of climate
hazards in Novato? (Choose your top three to five.)
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Children

Low-income households

People of color

Immigrant communities

Outdoor workers

Unhoused persons

Older adults

Persons living in mobile or manufactured homes

Persons with chronic illnesses/disabilities

Persons without access to lifelines
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Figure A-10: Which types of buildings and infrastructure in the community do you feel are most vulnerable
to the effects of climate hazards in Novato? (Choose your top three to five.)

Bridges

Energy infrastructure (PG&E’s power lines, gas
pipelines, and transmission stations)

Flood control and stormwater infrastructure
(Hamilton levee or storm drain systems)

Hazardous materials sites

Major roads and highways (Highway 101, State
Route 37, or local roadways)

Parks, open space, and trails

The SMART Railway

Water and wastewater infrastructure, (Novato
Sanitary District Wastewater Treatment Plant)

Mobile homes

Multi-family residential homes

Single family homes

None of the above

o

5 10 15 20 25 30 35 40 45 50

July 8, 2025 | Page 15



NOVATO SAFETY ELEMENT UPDATE
NOVATO COMMUNITY WORKSHOP SUMMARY- APPENDIX A

Figure A-11: Which types of economic activities or industries do you feel are most vulnerable to the effects
of climate hazards in Novato? (Choose your top three to five.)
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Professional and administrative offices

Restaurants and commercial services

Retail shops and grocery stores

Outdoor recreation

Biotechnology

Healthcare

Government services

Agriculture

None of the above

Figure A-12: Which types of Ecosystems and Natural Resources do you feel are most vulnerable to the
effects of climate hazards in Novato? (Choose your top three to five.)

0O 5 10 15 20 25 30 35 40 45 50

Creeks, streams, and waterways (Novato Creek, —
Rush Creek)
Marshlands (Hamilton Wetlands, Rush Creek _
Marsh, Bahia Marsh, Petaluma Marsh)
None of the above -

July 8, 2025 | Page 16



NOVATO SAFETY ELEMENT UPDATE
NOVATO COMMUNITY WORKSHOP SUMMARY- APPENDIX A

Figure A-13: Which types of key community services do you feel are most vulnerable to the effects of
climate hazards in Novato? (Choose your top three to five.)

Healthcare services

Infrastructure maintenance

Water and wastewater treatment, delivery, and
collection

Public transit access (SMART rail or bus services)

Communication services (telephone, cellular
phone, internet, etc.)

Energy delivery

Emergency services

None of the above
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SECTION 4: POLICY SOLUTIONS (QUESTIONS 14-15)

Question 14: What would you like to see your community do to improve safety and resilience to climate
change hazards in Novato?

1.

In our Pacheco Valley community of about 600 households there is only one way in and out. Slightly
widening the outbound lane of Alameda del Prado from Nave Drive to the point where Alameda
del Prado splits (a distance of less than 1/4 mile) would allow two lanes to traffic to safely evacuate
the valley more quickly in an emergency, such as a wildfire.

As a homeowner in Hamilton, I'm extremely concerned about the growing homeless population
near Hamilton. From the walking paths you can see burnt areas and it feels like the city is not taking
the safety of Hamilton residents seriously. We live near open space that's now becoming
increasingly unstable and dangerous. Families, children, and homes are at risk. The lack of visible
response or preventative action from the city is unacceptable. | urge city leadership to take
immediate steps to address the encampments and prevent further fire hazards before this
situation escalates into something more tragic. Additionally, we have witnessed homeless people
walking around the Newport neighborhood in Hamilton as well as individuals out publicly with
liguor. The homeless encampments were only removed from downtown Novato after multiple fires
occurred and now those homeless residents have likely moved to Hamilton, and we are supposed
to feel comfortable and safe?

As a local resident, I'm really concerned about what's happening around the Hamilton skate park
and now near Ammo Hill. The number of unhoused individuals living in these areas seems to be
growing, and there have been more fires lately, which is really worrying. It doesn't feel like the city
is doing much to address this, and it's starting to feel unsafe for families and kids who use these
spaces every day. | truly believe Novato can find a better way to support both the community and
people experiencing homelessness, but right now it feels like we're just ignoring a problem that's
getting worse.

I'm increasingly concerned about the growing homeless encampments near the Hamilton skate
park and now at the base of Ammo Hill. There have been noticeably more small fires in these areas
recently, and it's alarming that the City of Novato hasn't taken visible action to address the issue.
It feels as though the safety of nearby residents, families, and kids who use these spaces is being
overlooked. | understand that homelessness is a complexissue, but allowing these areas to become
overrun without proper management or support services is not a solution. | urge the city to take
this situation seriously and prioritize both public safety and compassionate, proactive responses to
homelessness.

Different type of safety - but a consistent bike lane and/or sidewalk all along south Novato blvd.
Why is Novato embracing the homeless encampment by the skate park? This is extremely
upsetting. Today someone was just asleep on the sidewalk. Find other places for them to live
peacefully and safely. | haven’t seen a kid in the skate park in 3 weeks. That is so sad. That skate
park used to be busy all the time with kids. Now kids don't feel safe, and our city doesn't care?
Cut down and remove the huge eucalyptus trees on the ridge just north of Plum St. If ignited during
a north wind, they would rain embers down on Novato. Simplify permit procedures for energy
efficient projects. Perform scheduled inspections of the concrete drainage ditch, especially the
opening at the beginning, that runs in back yards on Plum Street. When this clogged several years
ago, water was diverted to Plum Street, flooding multiple homes and garages. Some homeowners
don't know this ditch is there.

| wish | knew!
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Create a city entity with the infrastructure to support small communities with planning, grant
applications, and other mitigation efforts.

Assure streetlights are working.

Adopt and implement its updated Climate Action Plan. Continue to promote wildfire prevention.
Novato has the ability to be a greater town than it already is. However, it is held back by focusing
on things it can't change. The only effect the city can have on so-called climate change is to build
infrastructure to prevent wildfire and flooding, which the city is already doing. Focus on
maintaining that and move on. The city needs to spend the Measure M money on the things it said
it would, such as maintaining the parks and retaining city employees. Climate Change is a
distraction from what our city government should be doing. Let the state and federal government
deal with climate change.

Climate change is not a City of Novato problem. The City of Novato should focus on other things
such as cleaning maintaining the medians, streets, and parks. Novato should focus on making the
city and destination for nightlife such as bars and restaurants that stay open past 8 PM. Novato
should build a sports complex to attract youth travel sports and local sports events. Novato needs
to focus on retaining employees by paying a competitive wage. Novato needs to focus on not
squandering the Measure m money.

Get real, get practical. Show us how to prepare without fear tactics.

To learn more about climate change.

I'm not sure. I've lived in Novato since 1991, and the climate is the same. It's cold in the winter and
hot in the summer, with a few really hot days in the Fall.

Incrementar produccién y uso de energia verde, iniciativas de proteccién contra incendios y de
reduccién del consumo de agua. (Translation: Increase production and use of green energy, fire
protection initiatives, and reduction of water consumption.)

| have a background in science and do not believe all of the climate change hype.

Community education and services for vulnerable and low-income people during an emergency.
Fix the roads, stop leaving a bunch of buildings and businesses and homes empty, more emergency
services including police officers.

Raise highway 37.

Make sure large drains are clear and kept up. Keep trimming trees that will fall on power lines and
on cars or across roads.

community centers where we can go when we have to flee our homes.

More community outreach. Send reps out to vulnerable communities. Have interactive info booths
in high traffic events.

Promote integrated pest management and suburban environmental compatibility through
complete bans on: A. Artificial turf, look up the obvious reasons why. B. All leaf blowers since
electric ones destroy flora and fauna - damage and kill plants, destroy beneficial insects and their
larvae (Look up the massive destruction they do to soil and low-nesting and living tiny creatures),
hence the birds, pollination-necessary plants and all the way through the web of life, eventually. C.
Ban and fine both pest companies, residents and businesses using any poisons to kill rodents and
vermin in Novato. Lack of enforcement is a (an unreported) problem.

Be tougher on requiring ornamental green lawns to be converted to drought-resistant landscaping.
We are using up our underground aquifers because some people value a green lawn over
sustainable water supply. Second is investing in energy efficiency and solar energy. If we can reduce
the load on our electricity grid, we'll reduce the risk of brownouts, need for public safety power
shutoffs.

Wildfire mitigation and energy/communication infrastructure hardening.
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Upper Novato Creek flood zone.

Make raising and expanding Hwy 37 a top priority. Work with insurance companies to help them
understand how the community is protecting itself so that insurance costs don't continue to
increase/homeowners don't have their insurance canceled. Ensure that drains are
installed/retrofitted on every property on a hillside so that rainwater doesn't run down hillsides to
other properties, thus limiting the chances of landslides and hill erosion. i.e.--1 was told by the City
that the property above mine didn't need drains and it was ok that water cascaded from their
property to mine because when the house was built 50 years ago, it wasn't required.

I'd love to see Novato invest more in climate resilience by focusing on both natural hazards like
wildfires and human-related issues. For example, more public education on fire safety, shaded
green spaces, and sustainable landscaping would really help. But just as important is tackling
everyday problems like people dropping trash on the streets or food trucks dumping grease into
drains—those things damage our environment and clog systems meant to protect us during storms
or flooding. More community engagement, better enforcement, and neighborhood clean-up
programs could go a long way toward keeping Novato both safe and beautiful.

Improve and install additional shaded recreation areas, more hydration stations - maintained.
Ensure communications infrastructure is reinforced and affordable to the community. Improve
energy grid for AC and vehicle charging and reduced power failures.

| would like Novato to take action and remove the homeless encampment in Hamilton. It's a
disgrace this city doesn't hear its property tax paying citizen's concerns and allows the
encampments to get larger and larger. We have drunk and mentally unwell homeless people
walking in our neighborhood screaming at our kids and whoever they can. There have been at least
3 fires set in the last few years by these groups. This survey is about safety. How many more fires
or how many homes will have to be lost in a fire for this city to actually care about those of us who
work extremely hard every day and pay property taxes to a city that doesn't care about our safety
concerns.

Novato roads are not in good condition.

I'd like to see Novato plant more trees. Since PG&E and insurance companies are tearing them
apart or down, planting more trees will help the area stay healthy, by providing shade, air quality
control and keeping our native animals & birds safe. | was part of a tree planting a couple of years
ago at Scottsdale Pond and it was well attended. It would be wonderful to have more community
events like that to help people become more involved and learn about how to care for our
environment.

Invest in infrastructure.

More drought resistance water supply. More landscape protection between homes and
wilderness. More protection from floods and sea level rise.

Pedestrian access routes to resources, food healthcare etc.

The investment in roads is most needed because the roads provide us routes of escape, day-to-day
commerce, and pedestrian safety. Efforts to clear creeks and streams have gone far to help prevent
flooding, keep it up!

More wildfire management including funding opportunities for lower income neighborhoods (and
advertising). More native plants used in landscaping, more water saving methods (and funding and
advertising) for the public. | am also concerned about sea level rise.

Eliminate fossil fuels from our community, homes. Build more bike and walking paths that connect
the town, provide a community center (Margret Todd does not count) for gathering and safety, for
cooling off on hot days.
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. I would like the City Council and City Management to take the climate crisis seriously and ensure
that solutions to both mitigate and adapt to climate change are integrated across all City
departments and operations.

Expand exit routes for neighborhoods which have only one entry/exit point. Identify and prioritize
evacuation for neighborhoods by high risk, not just global preparation. Develop staged evacuation
plans. Develop and communicate how coordination is planned among Cal Trans, Co. Office of
Emergency Management, Sheriff's Dept, Novato Police Department, Novato Fire Dept., and
residents.

Recognize evacuation pinch points with single exit/entry, and integration into major thoroughfares
e.g., Hwy 101, 37.

Hwy 37 is a huge issue during flooding, though | am not certain that Novato has much to do with
the straights on 37, where the real problem is. Actually, Novato is doing a pretty good job at trying
to stay up with climate changes. The flooding issues in certain areas may need a bigger or different
drainage layout. | hike and | see that the trails are being mowed down and | really appreciate that.
| do believe that our Fire District needs to go back to looking at neighborhoods and fine houses
that have overgrown areas around their homes. This would help to prevent fires spreading from
house to house. | know it used to be that way, but something changed. | know homes that have
not cared for their front or rear of their home, and they are a potential threat to the surrounding
homes. We do need to make people keep their homes fire safe.

Limiting the impact of climate change would be the biggest priority to improve our safety and
resilience in Novato. | would like to see a community that is less car-dependent, and more energy
independent with the prioritization of renewables (solar and wind power, Novato is windy). Making
the city friendlier to walking, cycling, and other mode of transportation would be a great step.
These have also been shown to be effective in getting people to be more connected with their
community and local businesses.

Reestablish CERT in Novato. Public meetings.

There isn't enough money to fund the wide range of projects that needs attention, and everyone
has a different perspective of what matters most. Cell phone service is critical for both young and
old, yet Novato has a number of locations where the cell phone service is poor or calls are dropped
frequently or there is no connection. We need to have exceptional cell phone service so people
can call 911 or check on neighbors 24 hours a day. The City needs to aggressively find a way to
boost the quality of cell phone service as quickly as possible.

Identify the highest at-risk public infrastructure and identify the improvements necessary, the cost,
and priority. Missing earthquake in survey. Map out highest risks, and highest risk communities
Develop a comprehensive community led certification process for preparedness and response.

No more dense housing. Roadways already clogged with cars at commute times.

Bury power lines and increase cell towers for better reception throughout Novato, relocate
transportation hubs away from regular flooding areas, better warning systems (that Tsunami
warning was a nightmare), make information for renters and home owners on location above sea
level, and best evacuation routes mandatory to be shared like mold etc. is currently. The site for
evacuation information was so overtaxed when the Tsunami warning hit it was impossible to get
any information. Clear neighborhood preparedness team trainings (like CERT provides in Oakland)
that ensure people know their neighbors, plan as a group and have the various expertise needed
to weather an emergency where it takes time for help to arrive - emergency medical training,
ministers and psychologists for mental support etc. Our neighborhood in Oakland would have
massive emergency practices once a year on the Big Shake. Neighborhood locations for supplies
and emergency support - where do you go locally in an emergency? More scattered emergency
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supply locations - | believe the only one Novato has is near downtown? What about all the rest of
Novato? Where would Southern Novato go?
What if the city sent/distributed/created an emergency preparedness kit that residents can make
use of? Perhaps it could have plans/worksheets that we could fill in. It should also still be useful if
residents don't do anything with it and simply file it away. When emergency strikes, it'll still be
useful. Keep it easy to read, make it durable, easy to store.

Create more energy by using oil and natural gas, build water storage.

Ensure that there are enough community centers strategically located for people to get fresh water
and charge cell phones to reach loved ones.

Community
involvement
Green and ready
Communication
Proactive support
Community support
Sustainable
control the
controllable
Common Sense
Prepared &
Cooperative
wildfire ready, low
crime

Verde

Thriving

Cleaned up and
organized

14.
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18.

19.
20.
21
22.

23.

24.
25.
26.
27.

Repaired roads
helpful neighbors
Hopeful, resourceful
Environmentally
Strong
environmentally
sound

Fire Safe

prepared
protected
Community and
education
Competitive and
rewarding
Informed Alerts
prepared
Flood/Fire Resilient
Walkable
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30.
31.
32.
33.
34.
35.

36.
37.
38.

39.
40.
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Investment
Infrastructure
More equitable
sustainable

A 15 min city
Connected

Fire risk over months
Standing Strong
less cars

In need of
organization

Cell phone service
Safe for everyone
creative and
courageous

We have info
Abundance
prepared
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DEMOGRAPHIC ANALYSIS (QUESTIONS 16-22)
Figure A-14: Which best describes your relationship to Novato? (Select all that apply.)
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Figure A-15: Which area of Novato do you live or work in?
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Figure A-16: What age range are you?
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Under 18 years 18-25 years 26-59 years 60+ years Decline to state

Figure A-17: What is your primary language spoken at home?
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English Spanish Mandarin Tagalog

"Other” responses:

e Serbian
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Figure A-18: What race(s)/ethnicities do you identify with? Select all that apply.
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"Other” responses:

e Jewish, Turkish, Greek, and Balkan
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Figure A-19: Do you own or rent your home in Novato?
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 am a homeowner. | am a renter. | do not live in Novato. | prefer not to say.
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Figure A-20: Do any of the following conditions currently affect your daily life? Select all that apply.

Don’t know Declineto Hearing Mobility Chronic  Cognitive orBlindness or
or not sure state  impairment limitation disease or  mental vision
(for illness  impairment impairment
example,
difficulty
walking or
climbing
stairs)

"Other” responses:

e Age related possible limitations in the moment.

None

45

40

35

30

25

20

15

w1

e Ahousehold member yes. I'd like to protect health privacy and not violate HIPPA, so not state what

medical issues may exist.
e Severe sleep apnea.
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