
 

      
 

 
 
 
 

Recreation, Cultural and Community Services Advisory Commission 
 

REGULAR MEETING 
 

Minutes  
 

Thursday, May 8, 2025 
 

 

A.  CALL TO ORDER AND ROLL CALL 
 

 The meeting was called to order by Chair Larsen at 6:01 PM. 

Commissioners Present: Dennis Bentley, Suzanne Crow, Erin Lacey, Emily 
 Larsen, Zachary Schmechel, Nancy Weber, Michelle Whiteside, Beverly Winsor 

• Chair Larsen left the meeting at 7:45 PM, prior to adjournment.  

Commissioners Absent: Mavi Pilloton 

Staff Present: Director of Parks, Recreation, and Community Services Katie 
Gauntlett; Community Services Division Manager, Drew Bendickson, and 
Recreation Division Manager Alexandra Kambur. 

B. APPROVAL OF FINAL AGENDA 
 

Commission Action: Upon motion by Crow and seconded by Lacey, the 
Commission voted 8-0-0-1 to approve the final agenda. 

 
 Ayes: Bentley, Crow, Lacey, Larsen, Schmechel, Weber, Whiteside, Winsor 

 Noes:  
 Abstain:  
 Absent: Pilloton  

 Motion Carried 
 
C. PUBLIC COMMENT  
 

• Tom Young 
 

 



D. CONSENT ITEMS 
 
D.1. Approval of the Meeting Minutes from March 13, 2025. 

 
Commission Action: Upon motion by Commissioner Bentley and seconded by 
Vice Chair Schmechel, the Commission voted 6-0-2-1 to approve the consent 
calendar. 

 
 Ayes: Bentley, Lacey, Larsen, Schmechel, Whiteside, Winsor 

 Noes:  
 Abstain: Crow, Weber 

 Absent: Pilloton 

 Motion Carried 
 
E. UNFINISHED AND OTHER BUSINESS  

 
 None 
 

F. GENERAL BUSINESS   
 

F.1. Receive a presentation from the Age + Disability Friendly Novato Steering 
Committee highlighting results from their Community Survey and Draft 
Action Plan and provide feedback. 
 
Director of Parks, Recreation and Community Service, Katie Gauntlett introduced 
Lisa Swanson and Colleen Arnold to present the Age and Disability Friendly 
Novato presentation. Gauntlett shared that the steering committee will be 
presenting their draft action plan to the Commission for feedback before presenting 
to the Novato City Council. The initiative aims to help the City of Novato regain the 
AARP (American Association of Retired Persons) Age Friendly City designation 
and develop an actionable plan to ensure that Novato is both age and disability 
friendly. 
 
Swanson provided a brief history of the initiative, explaining that a steering 
committee originally began the effort in 2018. This group submitted paperwork and 
applied for grants but never completed the final steps to achieve AARP designation 
as an Age Friendly City. In 2023, the initiative was revived, and a new group 
formed to continue and build upon the earlier work. 
 
Swanson thanked Director Gauntlett and Community Services Division Manager 
Drew Bendickson, who have provided significant time and support on this project. 
She explained that the steering committee has been focused on gathering 



community input through a community survey and focus groups. The survey was 
comprised of 50 questions and was available in both English and Spanish. 
Respondents had the option to complete the survey online or through a paper 
version that could be submitted to the City’s Margaret Todd Senior Center or 
Novato Gymnastics Center. A total of 614 surveys were received. 
 
Swanson explained that the survey results highlighted the need for Novato to 
promote positive perceptions of aging and disability, opportunities to share diverse 
perspectives and engage in intergenerational activities, interest in an 
intergenerational community center or meeting space,  and emergency 
preparedness efforts. Survey respondents indicated that their preferred method of 
receiving information from the City of Novato is through text message and email 
communication.  
 
Swanson noted key findings including the need for better emergency 
preparedness, with the majority of respondents not feeling prepared for an 
emergency and only 21% of respondents familiar with the City’s evacuation routes. 
Notably, 33% of the respondents reported some level of access and functional 
needs related to a disability that impacts their life.  
 
Swanson shared that based on feedback from the focus groups and results from 
the survey, the Age and Disability Friendly Committee created a three-year action 
plan. The action plan was developed to align with the City of Novato’s General 
Plan. Action plan items include the following: advocating for accessible 
improvements related to the Parks Master Plan, collaborating with organizations 
that support affordable and creative housing solutions, creating a local hub of 
resources, identifying programmatic needs for older adults and for people with 
disabilities, promoting disability friendly and elder-related events, collaborating with 
organizations to bring age and disability trainings to Novato businesses, supporting 
development of local discussion groups for older adults, adults with disabilities and 
for parents of children with disabilities, offering educational training sessions at 
local libraries and the Margaret Todd Senior Center, increasing information on 
transportational resources, collaboration with partners to enhance emergency 
preparedness efforts, and supporting the City’s Spectrum Safety Event with the 
goal of expanding reach and participation. 
 
Swanson reported that Age and Disability Friendly Novato plans to present their 
three-year action plan to the Novato City Council on Tuesday, June 10, 2025. 
Finally, and in culmination of their work thus far, Age and Disability Friendly Novato 
will be hosting a free, City-wide celebration, titled “Pickleball for All” at the Margaret 
Todd Senior Center on Saturday, June 28, 2025.  
 
Commissioner Weber expressed that she was surprised to learn that text message 
and email communication were identified as preferred methods of communication 
and asked for clarification on the survey demographics for people over 65 years. 
Colleen Arnold indicated that there was a high level of survey respondents in the 



older age categories, noting connection and partnership with the Margaret Todd 
Senior Center. Arnold reported that 47% of respondents indicated that they were 
retired, and the highest age bracket that responded to the survey were in the 65–
74-year demographic category. 
 
Commissioner Winsor expressed concerns about the survey’s low response rate, 
potential duplication of efforts with the Parks Master Plan, and the lack of specific 
recommendations. In response, Colleen Arnold confirmed that the results were 
statistically significant relative to Novato’s population. However, she acknowledged 
underrepresentation among veterans and the City’s Spanish-speaking community. 
 
Commissioner Bentley was surprised that there weren’t more concerns raised in 
the survey regarding the cost of housing and the overall cost of living in Novato. 
Swanson responded that there were concerns related to the physical demands of 
home maintenance and the associated expenses.  
   
Commissioner Crow shared that she sees their role as primarily an advocacy group 
and information resource. Crow noted that the City is making strides in ADA 
accessibility enhancements. 
 
Commissioner Lacey was struck by the community feedback emphasizing the need 
for a community center. She shared that the Margaret Todd Senior Center is an 
incredible and unique resource within the City of Novato. Swanson noted that the 
broader community may not be fully aware of the Center’s offerings, and that the 
name “Senior Center” may create the perception that it is limited to older adults. 
Gauntlett added that within the recreation industry, facilities like teen centers are 
increasingly being replaced by more inclusive, multi-generational community 
spaces. She shared that during the Parks Master Plan process, staff learned that 
residents were interested in an intergenerational community center. Noting that 
community members were uncomfortable hosting youth-oriented events at the 
Margaret Todd Senior Center, despite it being the City’s largest reservable facility. 
 
Commissioner Whiteside emphasized that there are emergency preparedness 
resources like apps and that increased efforts to ensure that the disability 
community and older-adult populations are informed and prepared should be a 
priority. She shared that she also feels that the Margaret Todd Senior Center, 
because of its name alone, may be limiting broader community use.  
 
Vice Chair Schmechel suggested focusing on emergency preparedness and 
promoting intergenerational activities at the Margaret Todd Senior Center.  
 
Commissioner Larson emphasized the need for enhanced emergency 
preparedness efforts and inclusive community events. She suggested offering 
special seating for seniors at the Fourth of July Parade, as well as creating 
opportunities to bring older adult populations from across Marin County together for 



events, such as those held at the Margaret Todd Senior Center or the Farmers 
Market.  
 
Public Comment: 
 

• None  

F.2. Review, provide feedback, and consider approving a Draft Online 
Engagement Survey seeking community feedback for future improvements 
to Lee Gerner Neighborhood Park, 1720 Novato Blvd. 
 
Director of Parks, Recreation and Community Services, Katie Gauntlett started by 
providing an overview of Lee Gerner Park, explaining that it is a neighborhood park 
that is 2 acres in size. Its location is near downtown, near the Novato Library, 
Novato Creek, and private businesses. Existing features in the park include, 
walking paths, benches and a view and connection to the creek and nature. 
 
Gauntlett explained that since 2022, the City has operated a Temporary Camp, 
supporting Novato’s unhoused population, under a court-ordered Settlement 
Agreement between the City and the Marin County Homeless Union, which expired 
on October 13, 2024 at the Park. In January 2025, a federal court determination 
reinforced the expiration of the Settlement Agreement. On February 11, 2025 the 
Novato City Council unanimously approved the permanent closure of the 
Temporary Camp at Lee Gerner Park. Gauntlett reported that authorized park 
clean-up has commenced, and that planning for future landscaping, irrigation, 
safety and accessibility enhancements, and additional site improvements is now 
necessary to fully restore the site to a neighborhood park for recreational use.  
 
Implementation of this improvement project reflects the community’s number one 
priority as identified in the Park Master Plan – to maintain and improve existing 
parks and recreational facilities before developing new sites. Some of the 
anticipated challenges include, constraints provided by parcel lines, enhancing and 
ensuring accessibility, being mindful of on-going maintenance needs and 
limitations in funding.  
 
Gaunteltt explained that the City’s adopted Fiscal Year 2024/2025 CIP Budget 
includes CIP 17-003 with a balance of $101,519 to support enhancements at Lee 
Gerner Park and that to date no funds have been spent. 
 
Gauntlett provided a detailed overview of the parcel lines, explaining that park 
improvements and enhancements would be limited to the area that was previously 
fenced for the encampment, a small area between the Library and Star Restaurant.  
Gauntlett  explained that the City is committed to actively engaging the community 
on this project through a mixed method approach. She explained that this meeting 
was the first step in the process, and that the second step would be the launch of 
an online community survey. She indicated that she plans to return in July to RCCS 



with the survey results and a development proposal. Gauntlett then provided an 
overview of the draft survey questions.  
 
Commissioner Bentley suggested adding a question about the importance of park 
accessibility. He suggested that a question asking community members why they 
visit Lee Gerner Park be added to the survey. Additionally, Bentley suggested 
adding tables, benches and green space to create a space to relax as an option for 
question #7. 
 
Commissioner Lacey questioned the feasibility of certain amenities given the park’s 
size and budget constraints. Further, Commissioner Lacey recommended that the 
City engage in discussions with the County to ensure a cohesive design for the 
park space that includes City and County property. She suggested removing 
Question #4 related to dogs, as she feels it is leading, especially at the very 
beginning of the survey. Lacey added that it would be important to include a map of 
the parcel to the survey so that respondents are aware of the size limitations. 
Finally, she asked the department to ensure that people who use the Library and 
Creekside Bakery are polled and included in the planning process.  
 
Vice Chair Schmechel emphasized the need for clear communication about the 
park’s boundaries and the County’s plan for the adjacent space. He further 
suggested that question #7 be changed to a ranking system of choices, where 
respondents would help prioritize between the different options. He suggested 
partnering with Creekside Bakery and the Library, and suggested an additional 
question related to age demographics. 
 
Chair Larsen suggested focusing on simple improvements like benches, walking 
paths and the bridge to make the park more accessible. She indicated that she  
was supportive of changing question #7 to a ranked choice style question. Larsen 
asked if the City tracks IP addresses to prevent someone from taking the survey 
multiple times.  
 
Commissioner Whiteside suggested including a map to the survey so that there 
would be a visual aid. She expressed concerns that community members may not 
be familiar with the space, tucked away between the Library and Star restaurant.  
 
Commissioner Crow suggested including exact dimensions of the park and 
prioritize ranked choices for question # 7, adding that these changes would make it 
easier for the public to provide informed feedback and input.  
 
Commissioner Winsor suggested a shorter survey with fewer questions. She added 
that it might be beneficial to change the introductory language to “help us improve 
and revamp Lee Gerner Park” and to consider moving the demographic question to 
the bottom of the survey. 
 



Commissioner Weber questioned whether the City should be involved in this 
project at all. She shared that she felt conflicted about allocating limited funds to 
the effort, noting that the community might ultimately be disappointed with the 
outcome. Her preference, she explained, would be to simply remove the fence and 
return the space to its original condition prior to the encampment, without any 
additional enhancements. 

Public Comment  
 

• N/A 

Commission Action: Upon motion by Chair Larsen and seconded by 
Commissioner Crow, the Commission voted 8-0-0-1 to approve the draft online 
engagement survey seeking community feedback on future improvements to Lee 
Gerner Park at 1720 Novato Blvd with the following revisions: change question #7 
to a ranked question in order of preference, remove question #4, work to include a 
map of the park highlighting the area where renovations are proposed, and add 
language to the beginning of the survey explaining the project scope and 
limitations. 
 
Ayes: Bentley, Crow, Lacey, Larsen, Schmechel, Weber, Whiteside, Winsor 
 
Noes: 
 
Abstain: 
 
Absent: Pilloton 
 
Motion Carried.  

F.3. Consider providing a recommendation to City Council Authorizing Local 
Sculptor, Archie held, to submit an Application for Marin Community 
Foundation’s Pirkle Jones Grant with intent to design a new sculpture 
installation at Redwood Boulevard and Grant Avenue under the Art in Public 
Places Program 
 
Director of Parks, Recreation and Community Services, Katie Gauntlett explained 
that Pirkle Jones was a California photographer admired for his stirring images of 
migrant workers, endangered landscapes, and social movements. For the past 
twenty years, his legacy has been honored via an annual grant, awarded to 
emerging and mid-career artists in Marin, via the Pirkle Jones Fund of Marin 
Community Foundation (PJF). Gauntlett shared that this year, 2025, PJF 
established an annual series of grants aimed at building community spirit through 
the arts. The new program will center on four communities within Marin County: 
Marin City, the Canal district of San Rafael, Novato and West Marin. The question 
it poses is: “how would you use the art to build, inspire, excite or unite community 



in the one of these district areas.” Gauntlett indicated that four awards will be made 
on an annual basis, one per community, each in the amount of $100,000. Gauntlett 
explained that submissions will be judged on originality, creativity, and potential for 
community impact and that exhibiting a keen knowledge of the specific community 
and its residents will be considered a key element of the submission.  
 
Archie Held is an internationally recognized artist who has been creating sculpture 
since the late 1970s. Mr. Held approached City Council during public comment at 
the April 8, 2025meeting with an interest in reviving the deteriorating fountain 
located at Redwood Blvd and Grant Avenue. Mr. Held studied at UCLA for both his 
graduate and undergraduate degrees. The Archie Held Studio, founded in 1985 
and based in Richmond, California, has produced over 500 pieces of artwork and 
currently employs a team of talented artists and metal fabricators.  
 
Gauntlett provided an overview of the current fountain, sharing that it was originally 
constructed in the early 1980s by the Novato Garden Club and local Rotary Club 
as a community beautification effort and dedicated to Mabel Hartmann who 
bequeathed $5,000 for the installation.  
 
Gauntlett reported that four decades of operation have led to significant wear and 
tear, mechanical failures, and material deterioration, underscoring the need for a 
new, durable, and modern public art installation in the heart of downtown Novato. 
Gauntlett indicated that the existing fountain presents several ongoing 
maintenance challenges due to its water feature and has been non-operational for 
many years. Gauntlett stated that staff recommends exclusion of a water feature 
due to safety and code concerns, including potential drowning risks associated with 
accessible water features. Noting limited staffing resources, potential for drought 
related water restrictions, and the history of vandalism as additional concerns.  
 
Gauntlett provided an overview of the grant application timeline, which is as 
follows: 

• May 8 – RCCS Commission’s recommendation to Council to approve Mr. 
Held’s application to PJF with the intent to replace the existing fountain 

• May 20 – Item presented to Council for approval 
• May 30 – MCF deadline for artist submission 
• Mid-June – Award recipients will be contacted 
• Approx. July 2 – Grant funding will be provided 

Gauntlett reported that if Mr. Held is successful in the grant application and 
selected, the public art installation timeline would be as follows: 

• July-August: Community Engagement Process 
• September – Design Proposal presented to RCCS for recommendation to 

Council under Art in the Public Places Policy 
• September/October – Design Proposal presented to Council for final 

approval 



• November-December- Demolition and site preparation 
• January – Installation of new sculpture and beautification of site 
• January 31, 2026 – PJF Deadline for project completion 

Gauntlett shared that initial community outreach was promoted on the PRCS and 
City social media accounts. Additionally, Gauntlett shared that she had informed 
the Downtown Novato Business Association, Novato Chamber of Commerce, the 
Novato Garden Club and the Rotary Club of Novato about this potential project and 
that feedback from all the organizations had been overwhelmingly positive.  
 
Mr. Held was present at the meeting and introduced himself as a Novato resident. 
He expressed how meaningful it would be to create a sculpture for his hometown, 
contributing to the beautification of downtown Novato. He shared his excitement 
about the opportunity, especially given the potential to fund the project through a 
grant. Mr. Held noted that he is an accomplished sculptor with installations around 
the world but emphasized that creating a piece in his own community would be 
particularly special. He described his artwork as abstract, often centered around 
themes such as community and family, and envisioned opportunities to involve 
local youth in the project. He acknowledged the challenges that young, emerging 
artists face in accessing large-scale public art opportunities and expressed his 
desire to support the next generation by offering them meaningful involvement in 
some capacity. 
 
Commissioner Bentley asked about the possibility of installing sculptures on both 
sides of the street for better visibility. Mr. Held indicated that he was open to other 
locations, but that the existing fountain location had been the recommendation of 
City staff. He did share that in order for the sculpture to be visible, it would need to 
be substantial in size to be above the traffic lights and signs.  
 
Commissioner Weber expressed her gratitude for Mr. Held’s interest in the project. 
She asked for clarification on materials, size and designs. Mr. Held expressed that 
he had ideas in mind, but first wants permission to apply for the grant and the 
opportunity to listen to community feedback.  
 
Commissioner Winsor expressed her enthusiasm for the project and the potential 
for community engagement. 
 
Chair Larsen expressed her support for the project. She indicated that she would 
be interested in a water feature. Mr. Held said that he was open to water features, 
but that the City has concerns around ongoing maintenance and safety.  
 
Commissioner Lacey expressed her excitement for the project, sharing that she 
was excited about the idea of an abstract piece.  
 



 

G. COMMITTEE AND LIAISON REPORTS  
G.1. 
 
 
 
 
 
 
 
 
 
 
 
 

Staff Updates 
 
Recreation Division Manager Alexandra Kambur presented PRCS department 
updates. She reported that registration is now open for programming at the Novato 
Gymnastics Center and the Hamilton Community Pool. Summer gymnastics classes, 
she explained, will begin June 16 and conclude August 16, and there will be weekly 
camps held in June, July and August, Monday through Friday 9am-12:30/3pm. 
Kambur highlighted summer swim lessons at the Hamilton Community Pool which will 
also begin the week of June 16. Noting that new aquatics programs would be available 
this summer including Junior Guard Camp for tweens/teens and adaptive private swim 
lessons. Additionally, new pool memberships are available for families and pairs for 
the Hamilton Community Pool this summer season, which is scheduled to open on 
Saturday, May 24, 2025. 
  

Commissioner Whiteside expressed excitement for the project and the potential to 
involve local high school students, the Novato Garden Club, Rotarians and others 
together in the design process.  
 
Vice Chair Schmechel echoed the commissioners’ sentiments and overall 
excitement for this improvement in downtown Novato. 
 
Commissioner Crow thanked Mr. Held, noting that this opportunity has come at the 
perfect time, and that improvement couldn’t happen soon enough.  
 
Public Comment: 
 

• Janee’ Adams 

Commission Action: Upon motion by Commissioner Bentley and seconded by 
Commissioner Lacey the Commission voted 8-0-0-1 to make a recommendation to 
the Novato City Council to authorize Archie Held to submit an application for the 
Marin County Foundation’s Pirkle Jones Grant to replace the deteriorated existing 
fountain located at Redwood Blvd. and Grant Avenue.  
 
Aye: Bentley, Crow, Lacey, Larsen, Schmechel, Whiteside, Winsor, Weber  
 
Noes: 
 
Abstain: 
 
Absent: Pilloton 
 
Motion Carried. 



Kambur shared that the Downtown Novato Farmers Market, began this week, Tuesday 
May 6, 2025 from 4-7pm, and that new parking options are available this year. 
Additional parking options are located across the street in the Woodside Office Center 
Lower Lot, and that visitors are also welcome to park in the City of Novato’s Lots, 
along with the second floor of Whole Foods Market, and at the Depot Lot next to the 
Smart Train. Kambur explained that Redwood Bike Share is now available and an 
option for community members interested in visiting the Market. She shared that you 
can download the Redwood Bike Share app and use the code “farmersmarket” for two 
free 30-minute bike rentals. 
  
Kambur reported that PRCS, in partnership with the Polly Klaas Foundation, is offering 
a free Social Media Safety Workshop on Wednesday, May 28, 2025 from 6-7:30pm. 
This workshop is recommended for parents and their middle and high school aged 
students. It is being generously sponsored by Tommy’s Salsa, Crumble, and 
Tuttimelon. The presentation will be in English and in Spanish. 
 
Kambur shared several upcoming events including: 
 

• The Novato Pride Flag Raising Ceremony will be held, Sunday, June 1 at 11am 
at Novato City Hall. There will also be a speech from the selected winner of our 
inaugural Pride Voices Contest.  

• Painting with Pride, Teen Paint Night for ages 12-16 will be held at the 
Downtown Recreation Center on Friday, June 6 at 6pm. 

• Concerts on the Green will be held on the Novato Civic Green, located at 901 
Sherman Avenue. Concerts are scheduled for June 6, June 20, July 18, August 
1, and August 15 from 6-9 pm. 

• Hot Amphitheater Nights will be held at the Hamilton Amphitheater, located at 
601 Hamilton Pkwy. Concerts are scheduled for June 28, July 26, and August 
30 from 5-7pm. 

Kambur reported that progress is being made at Josef Hoog Park, indicating that the 
playground replacement had been completed and that perimeter fencing was in 
process. Kambur noted though that park pathway paving and restroom enhancements 
had been delayed. Kabur explained that new signage would be added to the perimeter 
fence of the playground and would include a picture-exchange-communication board 
generously donated by a local Novato family. The PEC board will be similar to the one 
installed at Pioneer Park.  
 
Kambur shared that the Roof Replacements for both the Novato Gymnastics Center 
and the Margaret Todd Senior Center was scheduled to begin May 12, 2025, with 
$925,025 budgeted for the projects.  

G.2. Commissioner Reports 
 



Commissioner Lacey indicated that she was excited for the Teen Paint Night event. 
Lacey thanked Team Big Rock Ridge for their utility art box project, noting how much 
the community appreciates the artwork and how it’s beautified downtown.  
 
Commissioner Bentley reported that Fishing in the City was a big success and 
explained that they replaced Trout with Cat Fish this year. 

H. ADJOURNMENT 
 
The meeting was adjourned at 8:06 PM by Vice Chair Schmechel. 

 
 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS 
Commission meeting of July 10, 2025.  
 
/ _Alexandra Kambur  /  
Alexandra Kambur, Recreation Division Manager 
 


