
 

 
Page | 1  Phone No. (415) 899-8900 
 novato.org Fax No. (415) 899-8213 
   

 

 

 

 

 

 

Housing and Homeless Committee  
Meeting Agenda 

 

Wednesday, August 13, 2025 - 5:00 PM 
 

CITY HALL 
901 SHERMAN AVENUE  

NOVATO, CA 94945 

 

 
Chair 

Will Meecham 
 

Vice Chair 
David Fariello 

 
Members 

Mark Brand 
Melissa Davis 

Lucie Hollingsworth 
 

 
Staff Liaison 

Bill Rose, Assistant City Manager  
Kate McCoy, Principal Management Analyst  

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Staff Liaison at (415) 899-8929. Notification at least 48 hours prior to the 
meeting will enable the City to make reasonable accommodations to help ensure accessibility to this 
meeting. Council Chambers is equipped with a Hearing Loop (aka “T-Coil”), focused under the large raised 
ceiling in the middle of the room. In addition, assistive listening receivers are available for checkout from 
the Staff Liaison. 
 

 
A. CALL TO ORDER AND ROLL CALL 

 
B. APPROVAL OF THE FINAL AGENDA 

 
C. PUBLIC COMMENT  
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All members of the public wishing to address the Housing and Homeless Committee are welcome. 
There is a three-minute time limit to speak although the Chair may shorten the time based on the 
number of speakers or other factors. A speaker may not yield his or her time to another speaker. 
 
For issues raised during Public Comment that are not on the published agenda, except as otherwise 
provided under the Ralph M. Brown Act, no action can legally be taken. 
 

D. CONSENT CALENDAR  
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single 
vote of the Committee. There will be no separate discussion unless specific items are removed from 
the Consent Calendar for separate discussion and action. Any Committee Member may remove an 
item from the Consent Calendar and place it under General Business for discussion. 
 
D.1 Approve the Meeting Minutes of June 11, 2025   
 

E. UNFINISHED AND OTHER BUSINESS  
 

E.1 Introduction to New Staff Liaison Kate McCoy 
 

E.2 Discussion and Direction on Drafting Housing and Homeless Committee Work Plan 
 

 
 

F. GENERAL BUSINESS   
These items include significant and administrative actions of special interest and will usually include a 
presentation and discussion by the Housing and Homeless Committee. They will be enacted upon by 
a separate vote. 
 
F.1 Receive an update from City Staff on Tiny Homes Report 

 
F.2 Study Session on “Just Cause” Tenant Protections Ordinance 

 
 
G. COMMITTEE PROPOSED AGENDA ITEM(S) 

This section is used for Committee Members to orally report on topics that can be considered for 
discussion at a future meeting. Items must have been sent to staff 10 calendar days prior to the meeting 
to be included in the agenda. 
 

H. COMMITTEE AND LIAISON REPORTS  
  

H.1 Staff Liaison Report  
 

H.2 Committee Member Reports 
 
I. ADJOURNMENT  

 
Materials that are submitted to members after the distribution of the agenda packet, are available for public 
inspection at 922 Machin Avenue during normal business hours. Such materials shall also be made 
available on the City of Novato website at novato.org when practical and provided that City staff is able to 
post those documents prior to the meeting. A binder is available for the public at the meeting to view any 
distributed materials. Also, when non-confidential written materials are distributed to members of the 
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Committee during a public meeting by staff or a member of the Committee, copies shall be made available 
to members of the public following that meeting. 

 

AFFIDAVIT OF POSTING 
I, Stacey Hoggan, certify that on the Thursday before the Housing and Homeless Committee meeting 
of Wednesday, August 13, 2025, the agenda was posted on the City Community Service Board at 922 
Machin Avenue in Novato, California and on the City’s website at novato.org.  

 
/                     /                     
Stacey Hoggan, Management Analyst   
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Housing and Homeless Committee 
 

Minutes 
DRAFT 

Wednesday, June 11, 2025 – 5:00 PM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by staff at 5:05 P.M. 
 
Committee Members Present: Mark Brand, Melissa Davis, David Fariello, Will Meecham 
 
Absent: Lucie Hollingsworth 
 
Staff Present: City Manager Amy Cunningham, Assistant City Manager Bill Rose, 
Management Analyst I Stacey Hoggan,  
 

B. APPROVAL OF FINAL AGENDA 
  
 Committee Action: Upon a motion by Committee Member Meecham, and seconded by 

Committee Member Brand, the Committee voted 4-0-0-1 to approve the final agenda.  
 
 Ayes:      Brand, Davis, Fariello, Meecham 
 Noes:      None 
 Abstain:  None 
 Absent:   Hollingsworth 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Special Meeting Minutes of September 18, 2024 
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 Committee Action: Upon motion by Committee Member Brand and seconded by 
Committee Member Meecham the Committee voted 3-0-1-1 to approve consent items. 

 
 Ayes:  Brand, Fariello, Meecham   
 Noes:  None 
 Abstain: Davis 
 Absent:  Hollingsworth  
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 
E.1. Introduction to the New Housing and Homeless Committee Member 
 
Staff introduced Melissa Davis as the new Housing and Homeless Committee Member. 
 
E.2.  Appointment of Housing and Homeless Committee Chair and Vice Chair 
 
Committee Action:   Upon a motion by Committee Member Fariello, and seconded by 
Committee Member Brand, the Committee voted 4-0-0-1 to elect Committee Member 
Meecham as Chair. 
 
Ayes:      Brand, Davis, Fariello, Meecham 
Noes:      None   
Abstain:  None  
Absent:   Hollingsworth 
 
Committee Action:   Upon a motion by Chair Meechman, and seconded by Committee 
Member Brand, the Committee voted 4-0-0-1 to elect Committee Member Fariello as Vice 
Chair. 
 
Ayes:      Brand, Davis, Fariello, Meecham 
Noes:      None   
Abstain:  None  
Absent:   Hollingsworth 
 

F.    GENERAL BUSINESS 
 

 F.1.   Receive an Update from City Staff on Updated Resolution of the Housing and 
Homeless Committee Updating responsibilities and Roles 

 
City Manager Cunningham provided an update on the changes included in the revised 
resolution and their relevance to the ongoing work of the committee and staff. Key updates 
included a clarification of the committee’s purpose, which is now defined as advisory to the 
City Council, and a change in committee composition, reducing the number of members 
from seven to five. The City Manager also informed the committee about recent staffing 
changes within the City, noting that new staff members will play a key role in supporting the 
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committee’s efforts. Additionally, Assistant City Manager Rose announced that a special 
meeting will be scheduled in the coming months to address items of significance to the 
committee. 

 
 
 F.2.  Discussion on Future Housing and Homeless Committee Agenda Items, 

Workplan, Priorities and Ad Hoc Committee’s Next Meetings 
 
 Committee members provided an update on previous discussions related to the Tiny Home 

report, which is slated to be presented to the City Council. They clarified that the intent is not 
to seek formal approval from the Council at this time, but rather to gauge whether there is 
general consensus and support for the committee to continue exploring the topic, potentially 
with guidance or parameters from the Council. Members also discussed potential future 
agenda items aligned with the committee’s workplan, priorities, and the activities of any ad 
hoc subcommittees. 

 
 Public Comment: 
 Regina Bianucci  
 
 Committee Action: Upon a motion by Chair Meecham, and seconded by Vice Chair Fariello, 

the committee directed staff to prepare a draft updated workplan incorporating the following 
items:  
• Continue to pursue information on tiny homes as a solution for chronically unhoused and 

difficult to house individuals 
• Explore other options beyond tiny homes to provide housing to chronically unhoused 
• Potential funding sources 
• Homelessness prevention including emergency shelters and safe parking areas  

 
 Ayes:  Brand, Davis, Fariello, Meecham 
 Noes:  None 
 Abstain: None 
 Absent:  Hollingsworth 
 

         Motion carried. 
 
 

G.    COMMITTEE PROPOSED AGENDA ITEM(S)   
   
 Commissioners provided comments to staff. 
     
H.  COMMITTEE AND LIASON REPORTS 
 
I. ADJOURNMENT 
 
 The meeting was adjourned at 6:30 PM. 
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I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Housing and 
Homeless Committee Meeting of ________, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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STAFF REPORT 
 
MEETING 
DATE:  August 13, 2025 
 
TO: Housing and Homeless Committee  
 
FROM: Kate McCoy, Principal Management Analyst 
 
SUBJECT: Housing & Homeless Committee Workplan 
     
 
REQUEST 

That the Housing and Homeless Committee (HHC) and City staff work together to 

advance the 2025/2026 HHC Work Plan, collaborating on research, outreach, and 

recommendations for City Council consideration. 
DISCUSSION 

The 2025/2026 Work Plan priorities include: tracking who is being served; pursuing 

information on tiny homes and other housing options for chronically unhoused individuals; 

identifying potential funding sources; and exploring homelessness prevention strategies 

such as emergency shelters and safe parking areas. 

Staff will receive feedback and direction from HHC to ensure actionable, well-informed 

recommendations are presented to the City Council.  
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STAFF REPORT 
 
MEETING 
DATE:  August 13, 2025 
 
TO: Housing and Homeless Committee  
 
FROM: Kate McCoy, Principal Management Analyst 
 
SUBJECT: Update to Tiny Homes Report   
     
 

REQUEST 

Discuss and provide updates regarding the existing Tiny Homes Report created by the 

Housing and Homeless Committee (HHC) last year. Staff is seeking direction from the 

HHC on whether there is interest in revisiting and updating the Tiny Homes research 

report.  

 

DISCUSSION 

In 2024, the HHC prepared a white paper examining the feasibility of introducing a Tiny 

Homes project in Novato as a potential response to local homelessness. The report 

explored various considerations, including regulatory issues, site feasibility, and 

examples from other jurisdictions. 

 

In late 2024, the report was transmitted to the City Council. Council did not provide 

comments or request further action at that time. 

 

If there is continued or renewed interest in pursuing this topic, the HHC may wish to 

explore updating the report with more recent data. One immediate opportunity would be 

to include analysis from neighboring jurisdictions not previously captured in the report. 

For example, the City of Petaluma has advanced its own Tiny Homes initiative, and its 

experiences may offer valuable context given the shared regional housing challenges. 

 

If the committee determines that this topic warrants further research and analysis, staff 
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can provide guidance on the next steps for this effort.  

 

It is important to note that there is currently no funding allocated for a Tiny Homes program 

in the City’s budget. Any future proposal would need to be supported by a clearly identified 

funding source, such as external grants, partnerships, or philanthropic contributions.  

 

Staff is requesting feedback from the committee on whether they would like to pursue this 

topic further and what scope that effort might include. 
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STAFF REPORT 
 
MEETING 
DATE:  August 13, 2025 
 
TO: Housing and Homeless Committee  
 
FROM: Steve Marshall, Deputy Director Community Development   
 
SUBJECT: Just Cause Tenant Protections Ordinance   
     
 
REQUEST 

Provide feedback to staff for City Council consideration. 

 
DISCUSSION 
The Draft Ordinance is intended to provide greater tenant protections provided by the 

Tenant Protection Act of 2019 by applying local protections to a greater number of tenants 

than the Act, increasing residential tenant relocation assistance, prescribing required 

notice of tenants’ rights, and establishing certain additional rights and remedies for 

tenants.  

 

The Ordinance is also intended to support the interests of residential property owners in: 

enforcing the lawful terms of their rental agreements; renting their property for temporary 

tenancies; and exiting the rental housing market, including upon sale of a rental unit. 



NOVATO 6TH CYCLE HOUSING ELEMENT
“JUST CAUSE” TENANT PROTECTIONS ORDINANCE

AUGUST 13, 2025
STEVE MARSHALL, DEPUTY DIRECTOR

COMMUNITY DEVELOPMENT DEPARTMENT



CITY’S HOUSING ELEMENT

• May 7, 2024 – Novato City Council adopts the 
Revised Draft 6th Cycle Housing Element

• June 21, 2024 – The State Housing and Community 
Development Department (HCD) grants certification

• On-going 2023-2031 – Follow the Plan 
Implementation on the City’s Website: 

Novato.com/HousingElement
• May 13, 2025 – Rooted In Marin – Strategies for 

Anti-Displacement Report presented to City Council

• May 20, 2025 – Novato City Council Study Session –
Anti-Displacement and Tenant Protections

 Bring Tenant Protections Ordinance in August 2025
2
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HOUSING PLAN GOALS

Goal 1 New Housing Construction

Goal 2 Affordable Housing Opportunities

Goal 3 Elimination of Housing Constraints

Goal 4 Special Needs Populations

Goal 5 Housing Conservation and Tenant Protections

Goal 6 Equal Access to Housing and Opportunities

Goal 7 Sustainability and Energy

The following Goals provide a clear, community-
supported foundation for the Housing Plan.
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GOAL 5 – HOUSING CONSERVATION & TENANT PROTECTIONS

Policy 5.1:  Preservation of Multi-Family Housing. 
Preserve existing multi-family rental housing, including non-conforming multi-family uses in single-family zones. 
Require the review of permits that would demolish a housing unit. 

Policy 5.2:  Code Enforcement. 
Enforce local building codes to ensure that housing is safe and sanitary. Promptly investigate all reports of nuisances 
and require the abatement of such situations, as needed. 

Policy 5.3:  Preservation of Existing Affordable Housing. 
The City will encourage the conservation of existing affordable housing, including the present rental stock and 
mobile home parks, particularly rental housing affordable to low- or moderate-income households. 

Policy 5.4:  Tenant Protections. 
The City will stay up to date on Statewide tenant protections, educate tenants
and landlords on their rights and responsibilities and ensure tenant protections 
are enforced locally. 
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GOAL 5 PROGRAMS

5.A
Continue to implement the Multi-Family Housing Inspection Program to preserve the quality of 
existing multi-family residential units. annually

5.B Link code enforcement with public information campaigns. annually
5.C Amend the City's condominium conversion ordinance. Completed - August 2024

5.D
Maintain an inventory of Below Market Rate (BMR) units and provide assistance to 
homeowners of BMR units. ongoing

5.E Support volunteer efforts. ongoing
5.F Preserve mobile home parks. Completed - December 2023
5.G Regulate the displacement of residential units. ongoing
5.H Promote and support rental assistance programs. ongoing
5.I Expand “just cause” eviction protections to all tenants. June 2026 August 2025

5.J
Enforce Statewide tenant protections (AB 1428) locally and require participation in non-binding 
mediation for rent increase greater than five percent. June 2026

5.K Continue to assist in the rehabilitation and production of housing for lower-income households. June 2026
5.L Assistance for renters with animal companions or pets. June 2025
5.M Preservation of at-risk housing units. ongoing 5



ROOTED IN MARIN
STRATEGIES FOR ANTI-DISPLACEMENT

• Tenant Commission/Rent Board
• Just Cause Evictions
• Landlord and Tenant Dispute 

Resolution/Mediation
• Tenant Right to Counsel
• Rental Assistance
• Rent Stabilization
• Community/Tenant Opportunity to 

Purchase Act 
• Rental Registry
• Relocation Assistance
• Right of Return
• Regulation of Utility Cost Pass-Throughs

6



TENANT PROTECTIONS ORDINANCE - GOALS

• Comply with State Law

• Implement 6th Cycle Housing 
Element Programs
 5.I - Just Cause & Tenant Protections

• Expand to Include May 20th Study 
Session Council Direction 
 Relocation Assistance
 Right of Return

• Conduct outreach and hold public 
hearing
 City Council - August 26, 2025
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OTHER CONSIDERATIONS
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1. Based on San Rafael and Petaluma just cause 
ordinances with regional best practices

2. No duties performed by the city - No fees 
and no program

3. Enforcement through ordinance, private 
civil action and unlawful detainer defenses 

4. Clear process when tenants must relocate 
due to unsafe conditions 

5. Protections focus mostly on no-fault



TENANT PROTECTIONS ORDINANCE - OVERVIEW
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I. Purpose & Applicability

II. Just Cause Required for Eviction
I. At-Fault vs. No-Fault
II. Required Notices

III. Relocation Assistance
I. Temporary Relocation
II. Permanent Relocation
III. Alternative Agreements
IV. Right of Return

IV. Protections & Remedies



PURPOSE
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Enacts stronger tenant 
protections in Novato

Supplements 
California's Tenant 
Protection Act (AB 

1482)

Supports fair housing, 
housing stability, and 
healthy communities

Balances tenant 
protections and 

property owner rights



WHAT HOUSING IS COVERED?
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Applies to most residential rental units in Novato

Includes: Multi-family units, Single Room Occupancies, 
unpermitted residential units

Exemptions: Rentals owned by property owners with 3 or 
fewer rental units in Novato (does not include investment 
trusts or LLCs), Hotels, Residential care facilities, Dorms, 
Shared housing, Property manager units



JUST CAUSE REQUIRED FOR EVICTION
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No eviction is 
allowed without 

'Just Cause'

Two Types:
At-Fault

and
No-Fault

Written notices must 
meet timing, content 

and language 
standards



“AT-FAULT” JUST CAUSE
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Nonpayment of 
rent

Lease violations 
(opportunity to 

cure)

Nuisance or 
damage to unit

Refusal to provide 
reasonable access

Prohibited 
subletting 

(exceptions for 
family)



“NO-FAULT” JUST CAUSE
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Temporary Vacation due 
to

Substantial renovation
(requires sharing of 

permit)

Landlord/Owner
move-in

(allows for family)

Withdrawal from 
rental market 

Temporary Vacation due 
to

Government Action
Red-Tag

(Building is Unsafe) 



REQUIRED NOTICING
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Notice of Tenant Rights
• Required at lease signing, lease 

renewal, increase in rent, any 
change of terms, when property is 
listed for sale

• Must be in English and Spanish and, 
if lease is in different language, in 
same language as lease

• Rent increases or changes in terms 
are invalid until noticing is cured

Notice of Termination
• Minimum 30-day notice required
• Must include details of the lease being 

terminated and the just cause being 
asserted

• Must be in English and Spanish and, if 
lease is in different language, in same 
language as lease



ADDITIONAL NOTICING REQUIREMENTS FOR NO-FAULT
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• If temporary vacation is due to substantial 
renovation, tenant receives:
 A copy of approved building permit
 Scope of work to be performed
 Why the work requires vacating unit
 Rights to temporary relocation assistance
 Right to return



TEMPORARY RELOCATION ASSISTANCE*
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Applies when tenant must 
vacate temporarily due to  

substantial renovations or in 
response to a governmental 

order to vacate
 

*Provisions for local temporary 
relocation assistance is in addition to 
any payments, rights, and/or benefits a 

tenant may be entitled under the 
California Health and Safety Code

Tenant Option A - Pay rent and accept a 
temporary relocation payment for each day of 
displacement; or 

Tenant Option B - Suspend paying rent and 
accept a “rent differential payment” 

Right to return at same rent, plus any lawful 
annual rent adjustments; Tenant has 30 days 
to accept



TEMPORARY RELOCATION ASSISTANCE – TENANT OPTIONS
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Option A – Pay Rent and receive:

Temporary Assistance per day:

$250 per tenant household – accommodations
$50 per occupant – meals
$30 cat / $50 dog – pet accommodation

*When the temporary assistance amount exceeds 
the permanent relocation assistance amount, 
landlords can just pay permanent amount, and no 
other assistance is required.

Option B – Suspend Rent and 
receive:

Rent Differential Assistance pro rata:

Covers rent difference between Current Rent and 
the Fair Market Value per HUD

Ex.
$2700/mo current rent (2 bed)
$3200/mo FMV per HUD (2 bed)
= $500/mo



ALTERNATIVES
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Offer of a Comparable Unit:

• Landlord may offer similar unit in 
within 15 miles of vacated unit

• Must have similar size and 
amenities

• Tenant pays original rent

• Landlord pays move-in/out costs

Buy Out Options & Alternative 
Agreements:

• Disclosure required 10 days before offer

• Tenant can cancel within 30 days

• Agreements must be in writing

• Landlord must retain copies of 
agreements for 5 years



NO-FAULT PERMANENT RELOCATION ASSISTANCE
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Applies when tenant 
must vacate 
permanently due to a 
No-Fault Eviction*
= 3x HUD FMR rent
 
* Includes when a tenant has 
permanently vacated a rental 
unit due to a governmental 
agency’s order to vacate for 
which no notice to terminate a 
tenancy was served

• The Department of Housing and Urban Development 
(HUD) sets Fair Market Rents (FMRs) annually 
for various areas to determine payment standards for 
rental assistance programs. FMRs are based on the 
number of bedrooms (efficiency to four bedrooms). 



PROHIBITED ACTS
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• Using fraud, coercion, or threats of violence to attempt to influence a 
tenant to vacate 

• Retaliating for organizing or exercising legal rights

• Entering into agreements purporting to waive tenant rights or prevent 
tenant participation in public meetings or processes

• Interfering with quiet use and enjoyment of rental unit

• Refusing to accept or acknowledge rent payments



ENFORCEMENT & REMEDIES
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• Violations are a civil liability
• Tenants can recover damages, injunctive relief, and attorney fees
• Affirmative defense in eviction proceedings
• City has the right and authority but not the duty to enforce
• 3-year statute of limitations



QUESTIONS?

Steve Marshall, Deputy Director, Community Development 
Email: HousingElement@Novato.org

23



Submit your questions and comments to:
TENANT PROTECTIONS ORDINANCE

CITY OF NOVATO
922 MACHIN AVENUE

NOVATO, CA  94945

Email: HousingElement@Novato.org

24
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