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POLICE ADVISORY AND REVIEW BOARD 
 

Thursday, May 1, 2025 
5:30 PM 

 
Council Chambers, 901 Sherman Ave. 

 
A. CALL TO ORDER 
 

The meeting was called to order at 5:31 p.m. by Board Vice Chair, William Palmini. 
 
ROLL CALL:  Present:  William Palmini, Board Chair 
      Travis Carroll, Board Vice Chair 

Bruce Bartel, Board Member 
Frank Drouillard, Board Member 
Sandra Marker, Board Member 

      Bruce Ritter, Board Member 
  

Staff Present: Eva Hilliard, Chief People Officer 
Jim Naugle, Police Chief 
Jim Correa, Police Captain 
Nick Frey, Police Lieutenant 
Carla Hansen, Assistant City Manager 

 Greg Canfield, Management Analyst II 
 
Absent:  Tim Van Raam, Board Member 
  

B. APPROVAL OF FINAL AGENDA 
Board Action: Upon motion by Board Member Bartel and seconded by Board 
Member Marker, the Board voted 5-0-1 to approve the final agenda. 
 
AYES:  Palmini, Carroll, Bartel, Marker, Ritter 
NOES: None 
ABSTAIN: Drouillard 
ABSENT: Van Raam 

 
C. PUBLIC COMMENT 

 
None 
 

D. CONSENT CALENDAR 
 

 D.1. Approve the meeting minutes from February 6, 2025 
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Board Action: Upon motion by Board Member Bartel and seconded by 
Board Member Marker, the Board voted 6-0 to approve the meeting minutes 
from February 6, 2025. 
 
AYES:  Palmini, Carroll, Bartel, Drouillard, Marker, Ritter 
NOES: None 
ABSTAIN: None 
ABSENT: Van Raam 

 
E. UNFINISHED AND OTHER BUSINESS 
 
 There was no unfinished or other business. 
 
F. GENERAL BUSINESS 
 

F.1. Swearing In, Confidentiality, Welcome New Board Members 
HR Analyst Greg Canfield provided the Oath of Office to all Board Members 
in attendance.  Each Board Member was also provided with the Police 
Advisory and Review Board Member Confidentiality Agreement to read, 
review and sign.  Both signed documents were collected and will be kept in 
the Human Resources office.  Newly appointed Board Member, Travis 
Carroll, was welcomed and provided a brief introduction of himself.  
 
PUBLIC COMMENT: 

 
  None 
 

F.2. Election of Chair and Vice Chair 
Board Action: Board Member Drouillard made a motion to appoint Board 
Vice Chair Palmini to Board Chair.  Board Member Ritter seconded the 
motion.  The Board voted 6-0 to approve the motion. 
 
AYES:  Palmini, Carroll, Bartel, Drouillard, Marker, Ritter 
NOES: None 
ABSTAIN: None 
ABSENT: Van Raam 
 
Board Member Ritter nominated Board Member Marker to be the next 
Board Vice Chair.  Board Member Marker refused the nomination. 
 
Board Action: Board Member Bartel made a motion to appoint Board 
Member Carroll to Board Vice Chair.  Board Member Drouillard seconded 
the motion.  The Board voted 5-1 to approve the motion. 
 
AYES:  Palmini, Carroll, Bartel, Drouillard, Ritter 
NOES: Marker 
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ABSTAIN: None 
ABSENT: Van Raam 
 
PUBLIC COMMENT: 

 
  None 
 

F.3. Presentation on PARB Members Role 
 HR Analyst Greg Canfield presented on the history, role and 

responsibilities, and best practices of the PARB Board Members.  Topics 
covered in the presentation also included ethical standards and best 
practices for effective board service, the importance of community 
engagement and public perception, the working relationship with the Police 
Department, and conflict resolution and overcoming challenges. 

 
 Board Members Drouillard, Marker, Ritter and Vice Chair Carroll provided 

HR Analyst Canfield with questions and comments.  HR Analyst Canfield 
and Chief Naugle responded to all questions. 

 
F.4. Receive a presentation on AB481 – Military Equipment Annual Report 
 Lieutenant Nick Frey presented on AB481 – Military Equipment Funding, 

Acquisition, and Use Policy.  He started by reviewing the background, 
including the passage of AB481 in 2021 and the requirement to present an 
annual report at a well-publicized community meeting.  Military equipment 
was defined, and current inventory was explained.  Equipment included 
within the definition are drones and robots, armored rescue vehicle, 
specialized firearms and ammunition, diversionary devices, patrol rifles and 
less lethal options, and night vision goggles.  Lieutenant Frey reviewed 
2024 deployments, including deployments involving drones.  He relayed 
that the Department did not receive any complaints related to the use or 
deployment of the military equipment. 

 
 Board Members Bartel, Drouillard, Marker, and Board Chair Palmini 

provided Lieutenant Frey with questions and comments.  Lieutenant Frey 
and Chief Naugle responded to all questions. 

 
F.5. Receive a Report on What Data Novato PD is Collecting to Identify 

Patterns of Potential Habitual Behavior that can Lead to Violent 
Arrests, Police Brutality, or Discrimination 

 Captain Jim Correa presented on Data and Accountability within the Novato 
Police Department.  His overview stated that he would discuss audits, 
technology, and training.  NPD currently audits 16 total items, including 
training, use of force, taser, body worn cameras, and property and 
evidence.  He reviewed the technology used by the Department, as well as 
the training hours and types for PD personnel. 
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 Additionally, Captain Correa reviewed the process for administrative 
investigations.  This included the definition of a complaint, how the process 
begins, and who reviews the complaints and the formal process it follows.  
He discussed complainant interviews, employee interviews, and subject 
interviews.  Captain Correa also talked about the investigator’s role and the 
need for a preponderance of evidence standard to be met, or “more likely 
than not” that the incident occurred.  He reviewed the possible complaint 
findings, which include being unfounded, exonerated, not sustained, or 
sustained.  He discussed the employee formal appeal process and how an 
external complainant is notified with the determined disposition.  If 
requested, the City Manager may send the complaint to PARB for review. 

 
 Board Members Bartel, Drouillard, and Marker provided Captain Correa 

with questions and comments.  Captain Correa and Chief Naugle 
responded to all questions. 

 
F.6. Review of Department Activity and All Citizen Complaints Filed Since 

Last Meeting 
Police Chief Jim Naugle reported that seven citizen complaints have been 
filed since the last meeting in February.  Five of the complaints were 
determined to be unfounded and two were exonerated. 
 
Chief Naugle also highlighted the promotions of two current NPD 
employees, including one employee promoted to Corporal and one to 
Sergeant.  He talked about community events that the Department has 
participated in, including the Employee of the Year dinner hosted by the 
Novato Druids, the NPD Diaper Drive, National Public Safety 
Telecommunicators Week, and the Special Needs Public Safety Event held 
at Novato Pocket Park. Chief Naugle also highlighted some upcoming 
events, including a DUI checkpoint, the Novato Farmer’s Market, National 
Police Week, the Art and Wine Festival, the Special Olympics Law 
Enforcement Torch Run, the 4th of July Parade, and National Night Out 
happening in August. 
 
Board Members Marker, Ritter, and Board Chair Palmini provided Chief 
Naugle with questions and comments.  Chief Naugle responded to all 
questions. 
 
PUBLIC COMMENT: 

 
  None 
 
G. COMMITTEE AND LIAISON REPORTS 
 

G.1. Board Member Reports 
Board Chair Palmini had no report. 
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Board Vice Chair Carroll asked a question about how reports were selected 
for the agenda and Chief Naugle responded. 
 
Board Member Bartel reported that he attended the NPD Awards Ceremony 
in March.  He also attended the San Rafael Police Advisory Council where 
they discussed military equipment, customs and immigration, and RIPA 
data.  He also provided information on an event being held at San Jose 
Middle School on August 7,2025 to discuss enhancing school safety.  
Participants at the event will include the Office of Education, Novato PD, 
and the Sheriff’s Office.  Lastly, he mentioned that a DUI checkpoint would 
be taking place the following evening and encouraged Vice Chair Carroll to 
attend, if possible. 
 
Board Member Drouillard had no report. 
 
Board Member Marker asked a question regarding what is permissible to 
ask or discuss during the Board Member Reports.  Chief People Officer Eva 
Hilliard responded to the question. 
 
Board Member Ritter had no report. 
 
Board Member Van Raam was absent. 
 

G.2. Staff Liaison Report 
 
None 

 
H. ADJOURNMENT 
 

Board Member Ritter motioned to adjourn.  Board Member Drouillard seconded 

the motion.  The meeting adjourned at 7:14 p.m. 


