Economic Advisory Commission

SPECIAL MEETING MINUTES
Thursday, June 12, 2025 - 3:00 PM

A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Vice Chair Tishman at 3:02 P.M.

Commissioners Present: Christina Mendes, Harry Thomas, Alex Tishman, Ex-Officio
Sylvia Barry, and Ex-Officio Miriam Hope Karell

Absent: Viral Shah, Bradley Wright, Thomas Young

Staff Present: Assistant City Manager Carla Hansen, Economic Development Manager
Katie Skjerping, Management Analyst | Stacey Hoggan, Senior Office Assistant Addison
Luong

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Thomas, and seconded by
Commissioner Mendes, the Commission voted 3-0-0-3 to approve the final agenda.

Ayes: Mendes, Tishman, Thomas
Noes: None
Abstain: None
Absent: Shah, Wright, Young
Motion carried.

C. PUBLIC COMMENT
None

D. CONSENT ITEMS

D.1. Approve Meeting Minutes of May 1, 2025
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Commission Action: Upon motion by Commissioner Thomas, and seconded by
Commissioner Mendes, the Commission voted 3-0-0-3 to approve consent items.

Ayes: Mendes, Tishman, Thomas
Noes: None

Abstain: None

Absent: Shah, Wright, Young

Motion carried.

E. UNFINISHED AND OTHER BUSINESS
E.1. Elect Chair and Vice Chair for Economic Development Advisory Commission
Commission Action: Upon a motion by Vice Chair Tishman, and seconded by
Commissioner Thomas, the Commission voted 3-0-0-3 to elect Vice Chair Tishman as Chair,
and Commissioner Mendes as Vice Chair.
Ayes: Mendes, Tishman, Thomas
Noes: None
Abstain: None
Absent: Shah, Wright, Young
E.2. Introduction to the Economic Development Manager
Staff introduced Katie Skjerping as the new Economic Development Manager.

F. GENERAL BUSINESS
F.1. Planning and Coordination of Future Business Outreach Visits
Staff met with the Commission to begin planning future business visits. During the
discussion, staff and commissioners talked about the types and sizes of businesses to
consider, as well as priorities for the visits. The Commission provided feedback to help guide
the planning efforts.

F.2. Review of Upcoming Meeting Calendar and Potential Holiday Conflicts

Staff advised commissioners that due to the 4th of July Holiday, City offices would be closed
on July 3rd in observance.

Commission Action: Upon motion by Chair Tishman, and seconded by Vice Chair Mendes,
the Commission voted 3-0-0-3 to cancel the July 3, 2025, Economic Development Advisory
Commission meeting and schedule a Special Meeting on Thursday July 10, 2025.

Ayes: Mendes, Tishman, Thomas
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Noes: None
Abstain: None
Absent: Shah, Wright, Young
Motion carried.
F.3. Economic Development Department Updates
Staff provided an updates on the Economic Development Department.
Commissioners provided feedback to staff.
G. COMMISSIONER COMMENTS
Commissioners provided comments to staff.
H. STAFF UPDATES
.  ADJOURNMENT
The meeting was adjourned at 3:45 PM.
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic
Development Advisory Commission Meeting of July 10th, 2025.

| Stacey Hoggan /
Stacey Hoggan, Management Analyst |

Page | 3 Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213


https://novato.org/

	Economic Advisory Commission SPECIAL MEETING MINUTES
	Thursday, June 12, 2025 – 3:00 PM
	A. CALL TO ORDER AND ROLL CALL
	B. APPROVAL OF FINAL AGENDA
	C. PUBLIC COMMENT
	D. CONSENT ITEMS
	D.1. Approve Meeting Minutes of May 1, 2025

	E. UNFINISHED AND OTHER BUSINESS
	E.1. Elect Chair and Vice Chair for Economic Development Advisory Commission
	E.2. Introduction to the Economic Development Manager

	F. GENERAL BUSINESS
	F.1. Planning and Coordination of Future Business Outreach Visits
	F.2. Review of Upcoming Meeting Calendar and Potential Holiday Conflicts
	Motion carried.

	G. COMMISSIONER COMMENTS
	H. STAFF UPDATES
	I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic Development Advisory Commission Meeting of July 10th, 2025.



