
Economic Development Advisory Commission 

Meeting Agenda 

Thursday, September 4, 2025 – 3:00 PM 

CITY HALL 
Novato Council Chambers 

901 Sherman Avenue
NOVATO, CA 94945 

Chair 
Alex Tishman 

Vice Chair 
Christina Mendes 

Members 
Daniel Christian 

Viral Shah 
Harry Thomas 
Bradley Wright 
Thomas Young 

Sylvia Barry, Ex-Officio 
Miriam Hope Karell, Ex-Officio 

Staff Liaison 
Katie Skjerping, Economic Development Manager 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Staff Liaison at (415) 899-8903. Notification at least 48 hours prior to the 
meeting will enable the City to make reasonable accommodations to help ensure accessibility to this 
meeting. 

A. CALL TO ORDER AND ROLL CALL

B. APPROVAL OF THE FINAL AGENDA

C. PUBLIC COMMENT
All members of the public wishing to address the Economic Development Advisory Commission are
welcome. There is a three-minute time limit to speak although the Chair may shorten the time based on
the number of speakers or other factors. A speaker may not yield his or her time to another speaker.

For issues raised during Public Comment that are not on the published agenda, except as otherwise



AFFIDAVIT OF POSTING 

I, Addison Luong, certify that on the Thursday before the Economic Development 
Advisory Commission meeting of September 4, 2025, the agenda was posted on the City 
Community Service Board at 922 Machin Avenue and on the City’s website at 
www.novato.org. 

/Addison Luong/ 
Senior Office Assistant 

provided under the Ralph M. Brown Act, no action can legally be taken. 

D. CONSENT ITEMS
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
vote of the Commission. There will be no separate discussion unless specific items are removed from
the Consent Calendar for separate discussion and action. Any Commissioner may remove an item from
the Consent Calendar and place it under General Business for discussion.

D.1 Approve the Special Meeting Minutes of July 10, 2025

E. UNFINISHED AND OTHER BUSINESS

E.1 Introduce Economic Development Commissioner Daniel Christian

E.2 Consider adopting the 2025-2026 Economic Development Advisory Commission Work Plan

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
staff presentation and discussion by the Commission. They will be enacted upon by a separate vote.

F.1 Receive an update and report on the current progress of business visits

F.2 Adopt a suggested list of speakers to present at future Economic Development Advisory
Commission meetings 

F.3 Receive a presentation on the Economic Development Strategic Plan RFP and provide
comments to staff 

F.4 Discuss and provide an update on the October Small Business Event

G. COMMISSIONER COMMENTS

H. STAFF UPDATES

I. ADJOURNMENT

If urgent matters arise after the publication of the regular agenda, there will be an addendum. It will be posted 
at the referenced locations mentioned in the Affidavit of Posting by Friday at 5:00 p.m., the week before the 
meeting. Materials, that are submitted to members of the Commission after the distribution of the agenda 
packet will be made available on the City of Novato website at novato.org when practical and provided that 
City staff is able to post those documents prior to the meeting. When non-confidential written materials are 
distributed to members of the Commission during a public meeting by staff or a member of the Commission, it 
shall be made available online following that meeting. 

http://www.novato.org/




Economic Development Advisory Commission 

Special Meeting Minutes 

Thursday, July 10, 2025 – 3:00 PM 

A. CALL TO ORDER AND ROLL CALL

The meeting was called to order by Chair Tishman at 3:00 P.M.

Commissioners Present: Alex Tishman, Christina Mendes, Thomas Young, Harry Thomas, Ex Officio
Miriam Hope-Karell (arrived 3:05).

Absent: Daniel Christian, Viral Shah, Bradley Wright, Ex Officio Sylvia Barry

Staff Present: Assistant City Manager Carla Hansen, Economic Development Manager Katie Skjerping,
Principal Management Analyst Kate McCoy, Management Analyst l Stacey Hoggan, Senior Office
Assistant Addison Luong

B. APPROVAL OF THE FINAL AGENDA

Commission Action: Upon motion by Commissioner Young and seconded by Commissioner Mendes,
the Commission voted 4-0-0-3 to approve the final agenda.

Ayes: Tishman, Mendes, Young, Thomas
Noes: None
Abstain: None
Absent: Christian, Shah, Wright, Barry

C. PUBLIC COMMENT
None.

D. CONSENT ITEMS

D.1 Approve the Meeting Minutes of June 12, 2025

Upon motion by Commissioner Mendes and seconded by Commissioner Thomas, the commission voted 
4-0-0-3 to approve the meeting minutes of June 12, 2025.

Ayes: Tishman, Mendes, Young, Thomas 
Noes: None 
Abstain: None 
Absent: Christian, Shah, Wright, Barry 

E. UNFINISHED AND OTHER BUSINESS



E.1. Introduce Economic Development Department Principal Management Analyst Kate McCoy

Economic Development Manager Katie Skjerping introduced the newly recruited Principal Management 
Analyst Kate McCoy. Kate's scope of work for the Economic Development Division will be leading the 
Cannabis Program, Annual BID Renewal and Tenant Improvement Program. 

F. GENERAL BUSINESS

F.1 Designation of Ex-Officio Member of the Economic Development Advisory Commission

Economic Development Manager Katie Skjerping presented the item which includes opportunity to 
reappoint Ex Officio member Miriam Hope-Karell to the Economic Advisory Commission for an additional 
two-year term. 

Upon motion by Commissioner Thomas and seconded by Commissioner Tishman the commission voted 
4-0-0-3 to reappoint Ex-Officio Miriam Hope-Karell.

F.2 Receive Presentation from Marin County Economic Vitality Coordinator Raissa de la Rosa

Marin County Economic Vitality Coordinator Raissa De la Rosa presented Marin's County Economic 
Vitality Report. The report detailed a wide range of analysis regarding economic trends in the region. 
The analysis included the county's employment rate, sales tax rates, commercial vacancy rates 
accompanied by further data. The report also includes a comprehensive comparison of Marin Counties 
Economic state compared to the wider California state average. 

F.3 Appoint a Commissioner to Business Visits Ad Hoc; Current Members Thomas and Hope-
Karell 

Economic Development Manager Katie Skjerping presented the item which would appoint a third 
member to the Ad Hoc for the Business Visitation Program. The newly appointed member will work 
along Commissioner Thomas and Ex-Officio member Karell to meet, when necessary, to discuss 
businesses and industries they would like to contact for FY 2025-2026. 

Upon motion by Commissioner Thomas and seconded by Commissioner Tishman, the commission 
voted 4-0-0-3 to appoint Commissioner Young to the Business Visit Ad Hoc. 

Ayes: Tishman, Mendes, Young, Thomas 
Noes: None 
Abstain: None 
Absent: Christian, Shah, Wright, Barry 

G. COMMISSIONER COMMENTS
Commissioner Young inquired further information regarding the Sherman Group project and if they will be
using local businesses and contractors for the construction of the property.

H. STAFF UPDATES
Economic Development Manager Katie Skjerping provided a Division update on current projects and
initiatives in progress.

I. ADJOURNMENT

The meeting was adjourned at 4:22 P.M.
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922 Machin Avenue | Novato, CA 94945 
novato.org 

STAFF REPORT 

MEETING 
DATE: September 4, 2025  

TO: Economic Development Advisory Commission  

FROM: Katie Skjerping, Economic Development Manager 

SUBJECT: EDAC Fiscal Year 2025-2026 Work Plan 

REQUEST 

Consider adoption of the Fiscal Year 2025-2026 Work Plan as proposed by the EDAC 

Work Plan Ad-Hoc Committee. 

DISCUSSION 
Each fiscal year, the EDAC adopts a Work Plan to guide the Commission’s work. After 

adoption by the Commission, the Work Plan is presented for approval to the City Council. 

On July 17, 2025, the Ad-Hoc Committee appointed by the EDAC to draft the annual work 

plan met to discuss the Work Plan. The Ad-Hoc Committee considered the previous 

year’s Work Plan, maintaining ongoing items and adding new items as directed by the 

Council, including participation in the Economic Development Strategic Plan and support 

for the new Tenant Improvement grant program. 

The attached Work Plan was agreed upon by this Ad-Hoc Committee after extensive 

discussion of the community and Commission’s economic development priorities, and is 

put forward for adoption by the EDAC as a whole at today's Commission Meeting. 



DRAFT Economic Development Advisory 
Commission
Fiscal Year 2025/2026 Work Plan 

OVERVIEW
The Economic Development Advisory Commission (Commission) was established by the Novato City 
Council to be advisory to the Council and City Staff and to review and recommend programs and policies 
that will help advance the economic interest and vitality of the City, its residents, and businesses. The 
mission of the Commission is to support economic vitality and development and make recommendations 
on: Downtown Revitalization, Business attraction and expanding the commercial, retail and overall 
economic base of the community.  

COMMISSION WORK PLAN 

FISCAL YEAR 2025/26
Quarter 1 – July to September 2025

• Establish a plan for conducting Business Visits during Fiscal Year 2025/2026, targeting a minimum
of 2 businesses per month throughout the year, with a goal of more than 2 per month.

• Conduct 6 business visits.
• Provide feedback to staff on the RFP for a professional to help prepare an Economic Development 

Strategic Plan for the City.
• Develop a list of future speakers to attend EDAC, including the Workforce Alliance of the North

Bay, to present to the Commission in an effort to build partnerships and share
information/resources.

Quarter 2 – October to December 2025
• Host a small business event in conjunction with the SBDC.
• Continue providing feedback and guidance to move Economic Development Strategic Plan

forward, including providing guidance on coordination with Countywide Economic Development
Strategic Plan.

• Conduct and report out on business visits and identify potential City initiatives and policy changes
to respond to business needs.

• Enhance collaboration with DNBA.
• Advise, support, and promote the re-launch of the Downtown Tenant Improvement grant

program.



• Advise and provide feedback on potential storefront cannabis policy and engage in related public
outreach.

• Receive briefing on permit process improvements and provide feedback, promote to community.

Quarter 3 – January to March 2026
• Continue providing feedback and guidance to move Economic Development Strategic Plan

forward, including making recommendations to staff on plan development and supporting
community engagement on the topic.

• Conduct and report out on business visits and identify potential City initiatives and policy changes
to respond to business needs.

• Continue collaboration with DNBA.
• Advise, support, and promote the Downtown Tenant Improvement grant program.

Quarter 4 – April to June 2026 
• Conduct and report out on business visits and identify potential City initiatives and policy changes

to respond to business needs.
• Continue providing feedback and guidance to move Economic Development Strategic Plan

forward.
• Host a small business event during National Small Business Week and conduct a survey to program 

future events and resources.
• Continue collaboration with DNBA.
• Advise, support, and promote the Downtown Tenant Improvement grant program.
• Develop work plan for Fiscal Year 2026/2027.
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STAFF REPORT 

MEETING 
DATE: September 4, 2025 

TO: Economic Development Advisory Commission  

FROM: Katie Skjerping, Economic Development Manager 

SUBJECT:  Economic Development Strategic Plan RFP Update 

REQUEST 

Receive update from staff on forthcoming Request for Proposals (RFP) for the Citywide 

Economic Development Strategic Plan.  

DISCUSSION 
Staff is preparing to release a Request for Proposals (RFP) for the development of a 

citywide Economic Development Strategic Plan, as directed by the City Council’s 

Strategic Plan. The plan will provide a comprehensive analysis of Novato’s resources, 

assets, partnerships, and opportunity sites, and establish a long-term vision, goals, and 

strategies to strengthen the City’s economic position and support local businesses. 

The consultant’s work will include data analysis, identification of economic opportunities, 

and a robust public engagement process involving stakeholder interviews, surveys, 

workshops, and public hearings. EDAC will play a key role by serving as ambassadors to 

the community, assisting with public education, participating in interviews, and advising 

the Council throughout the planning process. 

The RFP is expected to be released in mid-September, with proposals due in mid-

October, consultant selection in November, and project kickoff in December. Staff is 

completing the internal review and invites commissioners to share the RFP through their 

networks once it is published, and to provide feedback on priorities, desired outcomes, 

outreach strategies, and EDAC’s role in the process. 
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