Finance Advisory Commission

APPROVED Minutes

Thursday, June 5, 2025 - 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Thomas at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Michele Manos, Tina McMillan, Dean Smith,
Larisa Thomas, Andy Zmyslowski

Absent: Rafelina Maglio
Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Accountant/Analyst Christina Canfield, Management Analyst | Stacey
Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Smith, and seconded by
Commissioner Zmyslowski, the Commission voted 6-0-0-1 to approve the final agenda.

Ayes: MacKenzie, Manos, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: Maglio
Motion carried.
C. PUBLIC COMMENT

Public Comment was taken as 922 Machin Ave
1. Pam Drew

D. CONSENT ITEMS

D.1. Approve Meeting Minutes of May 8, 2025
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Commission Action: Upon motion by Commissioner Smith, and seconded by
Commissioner Zmyslowski, the Commission voted 6-0-0-1 to approve consent items.

Ayes: MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski
Noes: None

Abstain: None

Absent: Maglio

Motion carried.

E. UNFINISHED AND OTHER BUSINESS

F. GENERAL BUSINESS
F.1. Fiscal Year 2025/26 Budget Preparation Updates

Staff presented a preview of the Budget Hearing that will go to City Council at their regularly
scheduled June 24, 2025, council meeting. Commissioners were given information on the
fiscal year 2025/26 operating budget as well as the capital improvement budget and asked
to provide input and feedback to staff so that they can include that information the
recommendation to go to council.

Commissioners were given information on the allocation of the funds from the Measure M
tax measure and the focus of those funds that will alleviate the budget deficit, replenish
reserves and address deferred maintenance.

Commissioners asked questions and provided feedback to staff.

F.2. Fiscal Year 2023/24 Audit

Staff presented the FY 2023/24 audit results to the Commission. The City received a clean,
unmodified opinion. Findings included one significant deficiency (related to bank
reconciliation timing), one material weakness (related to deposits), and five management
comments (two recurring and three new). Staff also provided a five-year overview of audit
results, highlighting areas of improvement and progress made during that time.

Staff noted challenges during this year’s audit, including the implementation of GASB 96
(year two of the software standard), grant-related requirements, and staffing shortages.
Despite these challenges, improvements have been made. The audit showed a net position
increase of $2.6 million, reflecting overall financial health.

Next steps include closing the current fiscal year, preparing for the FY 2024/25 audit,
addressing findings, strengthening controls, standardizing processes, and filling vacancies.
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Commissioners asked questions and provided feedback. Commissioners discussed drafting
a letter of recognition for staff that would be reviewed at the upcoming meeting.

Public Comment was taken as 922 Machin Ave
2. Pam Drew
F.3. Update on Finance Department Activities
Staff provided updates on department activities. Commissioners inquired about the Romar
Court incident and tenant payments. Staff reported that the building was red-tagged,
displacement policy was followed, and checks were issued to primary tenants in amounts
recoverable through litigation.
G.1. Staff Updates
None
G.2. Commission Member Reports — Ad Hoc Committee Update
Members of the ad hoc committee discussed the Finance Advisory Commission Workplan
and current updates. The committee will present a revised draft workplan to the Commission
at the next regular meeting.

H.  ADJOURNMENT
The meeting was adjourned at 10:05 AM, with Commissioner Zmyslowski departing at 9:44
AM, prior to adjournment.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance

Advisory Commission Meeting of September 4, 2025.

/| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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