
 
 
 
 
 
 

 
Economic Development Advisory Commission 

 
Special Meeting Minutes 

 
Thursday, July 10, 2025 – 3:00 PM 

 
A. CALL TO ORDER AND ROLL CALL 

 
The meeting was called to order by Chair Tishman at 3:00 P.M. 
 
Commissioners Present: Alex Tishman, Christina Mendes, Thomas Young, Harry Thomas, Ex Officio 
Miriam Hope-Karell (arrived 3:05). 
 
Absent: Daniel Christian, Viral Shah, Bradley Wright, Ex Officio Sylvia Barry 
 
Staff Present: Assistant City Manager Carla Hansen, Economic Development Manager Katie Skjerping, 
Principal Management Analyst Kate McCoy, Management Analyst l Stacey Hoggan, Senior Office 
Assistant Addison Luong 
 
 

B. APPROVAL OF THE FINAL AGENDA 
 
Commission Action: Upon motion by Commissioner Young and seconded by Commissioner Mendes, 
the Commission voted 4-0-0-3 to approve the final agenda. 
 
Ayes: Tishman, Mendes, Young, Thomas 
Noes: None 
Abstain: None 
Absent: Christian, Shah, Wright, Barry 

   
C. PUBLIC COMMENT 

None. 
 

D. CONSENT ITEMS 
 
D.1 Approve the Meeting Minutes of June 12, 2025 
 
Upon motion by Commissioner Mendes and seconded by Commissioner Thomas, the commission voted 
4-0-0-3 to approve the meeting minutes of June 12, 2025. 
 
Ayes: Tishman, Mendes, Young, Thomas 
Noes: None 
Abstain: None 
Absent: Christian, Shah, Wright, Barry 
 

 
E. UNFINISHED AND OTHER BUSINESS 



 
E.1. Introduce Economic Development Department Principal Management Analyst Kate McCoy 
 
Economic Development Manager Katie Skjerping introduced the newly recruited Principal Management 
Analyst Kate McCoy. Kate's scope of work for the Economic Development Division will be leading the 
Cannabis Program, Annual BID Renewal and Tenant Improvement Program. 

 
F. GENERAL BUSINESS 

 
F.1 Designation of Ex-Officio Member of the Economic Development Advisory Commission 

Economic Development Manager Katie Skjerping presented the item which includes opportunity to 
reappoint Ex Officio member Miriam Hope-Karell to the Economic Advisory Commission for an additional 
two-year term. 
 
Upon motion by Commissioner Thomas and seconded by Commissioner Tishman the commission voted 
4-0-0-3 to reappoint Ex-Officio Miriam Hope-Karell. 
 
F.2 Receive Presentation from Marin County Economic Vitality Coordinator Raissa de la Rosa 

Marin County Economic Vitality Coordinator Raissa De la Rosa presented Marin's County Economic 
Vitality Report. The report detailed a wide range of analysis regarding economic trends in the region. 
The analysis included the county's employment rate, sales tax rates, commercial vacancy rates 
accompanied by further data. The report also includes a comprehensive comparison of Marin Counties 
Economic state compared to the wider California state average. 

 

F.3 Appoint a Commissioner to Business Visits Ad Hoc; Current Members Thomas and Hope-
Karell 
 

Economic Development Manager Katie Skjerping presented the item which would appoint a third 
member to the Ad Hoc for the Business Visitation Program. The newly appointed member will work 
along Commissioner Thomas and Ex-Officio member Karell to meet, when necessary, to discuss 
businesses and industries they would like to contact for FY 2025-2026. 
 
Upon motion by Commissioner Thomas and seconded by Commissioner Tishman, the commission 
voted 4-0-0-3 to appoint Commissioner Young to the Business Visit Ad Hoc. 
 
Ayes: Tishman, Mendes, Young, Thomas 
Noes: None 
Abstain: None 
Absent: Christian, Shah, Wright, Barry 

 
G. COMMISSIONER COMMENTS 

Commissioner Young inquired further information regarding the Sherman Group project and if they will be 
using local businesses and contractors for the construction of the property. 
 

H. STAFF UPDATES 
Economic Development Manager Katie Skjerping provided a Division update on current projects and 
initiatives in progress. 

 
I. ADJOURNMENT 

 
The meeting was adjourned at 4:22 P.M.  

Katie Skjerping
I think this is what we’re calling ourselves? I’ll confirm with Carla



 


