Finance Advisory Commission

APPROVED Minutes

Thursday, September 4, 2025 - 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Thomas at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Senior Accountant Giuliana
Custode, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Smith, and seconded by
Commissioner Manos, the Commission voted 7-0-0-0 to approve the final agenda.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.
C. PUBLIC COMMENT
D. CONSENT ITEMS
D.1. Approve Meeting Minutes of June 5, 2025
Commission Action: Upon motion by Commissioner MacKenzie, and seconded by
Commissioner Manos, the Commission voted 6-0-1-0 to approve minutes with the addition
of a note in section F2 noting that the Commissioners discussed drafting a letter of

recognition for staff that would be reviewed at the upcoming meeting.

Ayes: MacKenzie, Manos, McMillan, Thomas, Smith, Zmyslowski
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Noes: None
Abstain: Maglio
Absent: None

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
E.1. Review Finance Advisory Commission Letter of Recognition

Commissioners reviewed the draft letter of recognition for staff and provided comments and
feedback for a final version that will be submitted to City Council. Commissioners were asked
to send any further edits to staff by September 18" so that the letter could be finalized for
approval at the October Finance Advisory Commission meeting.

F. GENERAL BUSINESS
F.1. Investment Policy Update

Staff reviewed the City’s Investment Policy with the Commissioners. The current policy is
compliant with California law and continues to meet the City’s objectives. Staff reminded the
Commission that, during last year’s review, Council recommended updating the investment
strategy, including investing the Hamilton Trust funds longer-term. Those changes are now
beginning to show results, as reported quarterly.

This annual review provides an opportunity to identify any changes in state code or
determine whether adjustments to the strategy should be considered. Staff noted that in the
next investment update, performance changes resulting from the updated strategy will be
highlighted.

Commissioners requested a future presentation from PFM on investment performance.

Commission Action: Upon motion by Commissioner Zmyslowski, and seconded by
Commissioner Smith, the Commission voted 7-0-0-0 to accept the Investment Policy with

no changes.
Ayes: MacKenzie, Manos, Maglio, McMillan, Thomas, Smith, Zmyslowski
Noes: None

Abstain: None
Absent: None

Motion carried.
F.3. Update on Finance Department Activities

Staff provided updates to Commissioners which included the posting of the Deputy Director
of Finance position.
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G.1. Staff Updates
None
G.2. Commission Member Reports — Ad Hoc Committee Update
Members of the ad hoc committee discussed the Draft Finance Advisory Commission
Workplan and discussed staff impact as well as Council’s Strategic Plan.
H. ADJOURNMENT
The meeting was adjourned at 9:52 AM, with Commissioner Maglio departing at 9:32 AM,
prior to adjournment.
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the

Finance Advisory Commission Meeting of October 2, 2025.

/| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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