CITY OF NOVATO
CALIFORNIA

Economic Development Advisory Commission

Meeting Minutes

Thursday, September 4, 2025 - 3:00 PM

CALL TO ORDER ANDROLL CALL
The meeting was called to order by Chair Tishman at 3:00 P.M

Commissioners Present: Alex Tishman, Christina Mendes, Daniel Christian, Harry Thomas, Bradley
Wright, Tom Young, Ex Officio Miriam Hope Karell,

Absent: Ex Officio Sylvia Barry

Staff Present: Economic Development Manager Katie Skjerping, Management Analyst | Stacey
Hoggan, Senior Office Assistant Addison Luong

APPROVAL OF THE FINAL AGENDA

Commission Action: Upon motion by Commissioner Thomas and seconded by Chair Tishman the
commission voted 6-0-0-0 to approve the final agenda.

Ayes: Tishman, Mendes, Christian, Thomas, Wright, Young
Noes: None

Abstain None

Absent: None

PUBLIC COMMENT

None.

CONSENT ITEMS

D.1 Approve the Special Meeting Minutes of July 10, 2025

Upon Motion by Vice Chair Mendes and seconded by Commissioner Thomas the commission voted
6-0-0-0 to approve the meeting minutes of July 10, 2025.

Ayes: Tishman, Mendes, Christian, Thomas, Wright, Young
Noes: None

Abstain None

Absent: None

UNFINISHED AND OTHER BUSINESS



E.1

E.2

Introduce Economic Development Commissioner Daniel Christian

Economic Development Manager Katie Skjerping introduced and welcomed Daniel Christian to the
Economic Development Advisory Commission.

Consider adopting the 2025-2026 Economic Development Advisory Commission Work Plan

Economic Development Manager Katie Skjerping presented the 2025-2026 Economic
Development Work Plan. Commissioners commented and suggested edits to include the Small
Business Development Center and Novato Chamber as listed partners for the Small Business
Marketing event October 23, 2025.

The Commission Voted 6-0-0-0 to approve adopting the 2025-2026 Economic Development
Advisory Commission Work Plan with the changes listed above.

Ayes: Tishman, Mendes, Christian, Thomas, Wright, Young
Noes: None

Abstain: None

Absent: None

GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
staff presentation and discussion by the Commission. They will be enacted upon by a separate vote.

F.A1

F.2

F.3

F.4

Receive an update and report on the current progress of business visits

Economic Development Manager Katie Skjerping presented the current progress of business visits.
City Staff will be considering feedback and general trends from businesses as the year progresses to
influence the work the City does to support the Novato business community.

Adopt a suggested list of speakers to present at future Economic Development Advisory
Commission meetings

Commissioners discussed and suggested a list of speakers who could provide valuable
information and updates on the local business community. Suggested speakers by the
Commission include SMART, Northbay Leadership Council, Novato Chamber Tourism
Committee and the Downtown Business Association.

Receive a presentation on the Economic Development Strategic Plan RFP and provide
comments to staff

Economic Development Director Katie Skjerping presented the RFP and the current progress
of the project. Commissioners provided input on project details and put forward
recommendations on the consultant selection process.

Discuss and provide an update on the October Small Business Event
Economic Development Director Katie Skjerping and SBDC Director Miriam Hope-Karell provided

an update on logistics and promotional opportunities in preparation for the Small Business Event
scheduled for October 23, 2025.



COMMISSIONER COMMENTS

Commissioner Thomas is pleased of the progress that has been made with the development of the
Novato Permitting System.

STAFF UPDATES

The Economic Development Advisory Commission Meeting of October 2", 2025 will be cancelled. A
special meeting will be held in its place on October 9%, 2025.

Effective Immediately - Commissioner Shah has resigned from the Commission

ADJOURNMENT

The Meeting adjourned at 4:20 P.M.
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