
 

      
 

 
 
 
 

Recreation, Cultural and Community Services Advisory Commission 
 

REGULAR MEETING 
 

Minutes  
 

Thursday, July 10, 2025 – 6:00 PM 
 

 

A.  CALL TO ORDER AND ROLL CALL 
 
The meeting was called to order by Chair Larsen at 6:01 PM. 

Commissioners Present:  Commissioner Bentley, Commissioner Crow, 
Commissioner Lacey, Commissioner Weber, Commissioner Whiteside, 
Commissioner Winsor, and Chair Larsen. 
 
Commissioners Absent: Commissioner Pilloton and Commissioner Schmechel 

Staff Present: Director of Parks, Recreation, and Community Services Katie 
Gauntlett, Community Services Division Manager Drew Bendickson, and 
Recreation Division Manager Alexandra Kambur. 

B. APPROVAL OF FINAL AGENDA 
 

Commission Action: Upon motion by Commissioner Crow and seconded by 
Commissioner Weber, the Commission voted 7-0-0-2 to approve the final agenda. 

 
 Ayes: Bentley, Crow, Lacey, Larsen, Weber, Whiteside, Winsor 

 Noes:  
 Abstain:  
 Absent: Pilloton, Schmechel 

 Motion Carried 
 
C. PUBLIC COMMENT  
 

• Tom Young  
 

D. CONSENT ITEMS 



 
D.1. Approval of the Meeting Minutes from May 8, 2025 

 
Commission Action: Upon motion by Commissioner Bentley and seconded by 
Commissioner Lacey, the Commission voted 7-0-0-2 to approve the consent 
calendar. 

 
 Ayes: Bentley, Crow, Lacey, Larsen, Weber, Whiteside, Winsor 

 Noes:  
 Abstain:  
 Absent: Pilloton, Schmechel 

 Motion Carried 
 
E. UNFINISHED AND OTHER BUSINESS  

 
 None 
 

F. GENERAL BUSINESS   
 

Review findings from the Lee Gerner Neighborhood Park Online Engagement 
Survey 
 
Director Katie Gauntlett presented the results of the online engagement survey collecting 
community feedback on future improvements to Lee Gerner Neighborhood Park located at 
1720 Novato Blvd. Gauntlett explained that Lee Gerner Park is classified as a 
Neighborhood Park. It is on 2 acres, near downtown, the Novato Library, Novato Creek 
and private businesses.  
 
From 2022-2024 the City of Novato operated a temporary camp at Lee Gerner Park that 
supported Novato’s unhoused population under a court-ordered Settlement Agreement 
between the City and the Marin County Homeless Union. This agreement expired on 
October 13, 2024. On February 11, 2025, Novato City Council unanimously approved the 
permanent closure of the encampment and authorized an agreement for construction 
services to clean up and restore the park for the community recreational use. 
 
On May 8, 2025, RCCS reviewed and provided feedback to staff on a draft online survey 
designed to gather community input on future improvements to Lee Gerner Neighborhood 
Park. 
 
Director Gauntlett emphasized the need for community input and engagement in this 
project. She emphasized the work the City has done to communicate with key 
stakeholders, including the Marin County Public Library and the restaurants and other 



business located adjacent to Lee Gerner Neighborhood Park. Additionally, Gauntlett 
shared that the City has worked to promote the survey through a mixed method approach 
which has included social media, email campaigns, and flyer distribution. 
 
Social Media, including City and PRCS platforms: 

• 4 Posts (Instagram and Facebook) 
• 8,154 views 
• 25 shares 

City’s June E-Newsletter 
• 37,848 Subscribers 
• 59% open rate 

PRCS Email Campaign 
• 23,300 unique recipients with over a 60% open rate. 

 
Flyers available at the Novato Gymnastics Center, Margaret Todd Senior Center as well 
as the Novato Library and Local Businesses. 

• Flyers available in both English and Spanish. 
 
Director Gauntlett explained that the survey launched May 21,2025 and closed on June 
22, 2025. There were 612 surveys submitted, 643 written comments, and a total of 780 
site visits. Gauntlett indicated that the level of engagement in the online survey equated to 
an incredible, 30.6 hours of public comment. Gauntlett then provided an overview of key 
survey results. 
 
 92.8% (568 out of 612) of survey respondents indicated that they live in Novato.  

 
 46.9% indicated that they live in the 94947-zip code, while 37.6% live in the 94945-

zip code.  
 

 72.2% of the people surveyed drive their personal vehicle when visiting the park, 
while23.4% indicated that they walk/jog or run there. 

 
 36.9% of those surveyed do not have or regularly care of any children, whether it is 

their own children, grandchildren or babysitting. While 32.4% care for children, ages 
6-12 and 24.5% care for children, ages 3-5. 

 
 We further found that 52.5% of the people surveyed visited the Park, Library or 

business weekly, 24.2% monthly, 11.1% a few times a year, and 10.1% daily. 
 

 86.8% responded that they would visit more regularly if the park were renovated.  
 
 

 



 Based on ranked-choice responses from 350 participants, the top recreation 
enhancements were: 

1. Public Art and Nature Walk (e.g., sculptures and native plants) 
2. Children’s Play Area (e.g. sensory panels, outdoor play equipment) 
3. Outdoor Fitness Area (e.g., self-guided body-weight equipment) 
4. Small Dog Park (for dogs under 35 lbs.) 

Gauntlett explained that the next step in the process is to identify challenges and potential 
opportunities pertaining to constraints provided by parcel lines. Along with enhancing and 
ensuring accessibility, being mindful of on-going maintenance needs and limited funding 
and congruent projects.  
 
She explained that staff recommend exploring design features that include the two top 
community-ranked amenities, Public Art and Nature Walk and a Children’s Play Area. In 
addition, staff recommended exploring interactive and educational public art installations 
that celebrate the natural environment and reflect Novato’s cultural identity. Along with 
sensory play features that support inclusive and imaginative child play experiences. Staff 
also recommended exploring enhanced safety features, such as improved lighting and 
increased visibility throughout the park. Along with improved accessibility, including repairs 
and upgrades to existing pathways and consideration of necessary improvements to the 
pedestrian bridge. Thoughtful landscaping with native and pollinator-friendly plants that 
enhance the natural character of the park and promote a peaceful, creekside environment 
will also be explored.  
 
Commissioner Bentley raised concerns about limited funding. Director Gauntlett explained 
that any Public Art components would be paid for out of a separate public art fund, 
opening the potential scope of funding available to support renovation and enhancements.  
 
Commissioner Winsor commented that she likes the Park in its natural state. She worries 
that too much signage will make the space appear cluttered. She suggested that staff look 
back at the Park’s Master Plan to see if there was interest in ways to incorporate adult 
fitness equipment in the Park. Director Gauntlett noted that adult fitness equipment came 
in as a consideration, but was not ranked as a priority in the Parks Master Plan  
 
Commissioner Weber likes the idea of bringing cultural and educational aspects forward, 
perhaps in the form of native plants and information about the indigenous inhabitants who 
previously lived there. She likes the idea of a play structure that is natural and made of 
wood or another similar natural material, and in colors that are calm and in tune with 
nature. 
 
Commissioner Lacey likes the suggestion for bike racks and sees the potential of 
increased biking to the library. She also likes the idea of keeping anything brought into the 
park in natural tones. She would like to see a pathway with native plants and signage with 
descriptions of what you see in the creek, along with simple climbing structures for kids. 
She is concerned about adult exercise equipment, due to the size of the space along with 



location, because of safety and vandalism potential. She would also like to see increased 
lighting and visibility.  
 
Commissioner Larsen agrees that having bike racks would be great. She would like to see 
interactive signage that is educational in nature. Perhaps pointing out the wildlife you 
might see or hear in the space, and guide movement through the park. She indicated that 
she was not supportive of a large play structure or an adult fitness center in the small 
location. She thinks that having a local artist involved would be very special and also 
asked about plaques recognizing Lee Gerner.  
 
Commissioner Whiteside agrees with the concept of quiet space. If there are structures of 
any sort, she supports them to be very low. She explained that she sees this park as a 
quiet place for people to go with benches or seating areas. 
 
Commissioner Crow agrees with the concept that this park is a peaceful calm, Zen space. 
She likes the idea of making it educational by taking people from the library to the park to 
do a nature walk. 
 
Public Comment: 
 

• Lauren Vreeland Long  

Review, provide feedback, and consider approving a Draft Online Engagement 
Survey seeking community feedback for future improvements to the playground at 
Hamilton Amphitheater Park, 601. N Hamilton Pkwy 
 
Recreation Division Manager, Alexandra Kambur presented and asked the 
Commissioners to review and provide feedback on a draft online community survey 
seeking community feedback for future improvements to the playground at Hamilton 
Amphitheater Park. 
 
Hamilton Amphitheater Park is located at 601 N Hamilton Pkwy. The Park serves the 
Hamilton neighborhood and is just over 4 acres in total size. The Park features a 1930s 
historic amphitheater, green space, a playground for 2-5-year-olds, along with picnic 
tables and a reservable BBQ area. There are also restrooms on-site.  
 
Kambur explained that the playground at Hamilton Amphitheater Park is over 15 years old 
and has reached the end of its useful life. The Park is set on sand, which is not an 
approved accessible play surface. In addition, sand poses additional health and safety 
concerns. Unfortunately, replacement equipment is no longer available or supported. 
 
Kambur indicated that the playground replacement would be limited to the existing 
footprint, which is arc-shaped and about 44 feet x 62 feet at its widest points. Perimeter 
fencing is not being recommended by staff for the playground replacement at this site. The 
playground area is currently enclosed with curbing, a split-rail fence (approximately 3 ft 
high), and landscaping around ¾ of the perimeter.  



 
Hamilton Amphitheater Park is one of the five playgrounds identified for replacement in the 
Parks Master Plan’s Capital Project List. The replacement of the playground at Hamilton 
Amphitheater Park is listed as a short-term priority in the Parks Master Plan, meaning, 
targeting completion of renovation in 0-5 years.  
 
Estimated total project cost is $700,000.  

• $440,000 Parks Measure A 
• $110,000 DIF-Recreation (Development Impact Fee) 
• $150,000 LTF-Infrastructure (Long Term Maintenance) 

 
Kambur indicated that the Parks and Recreation Department would be using a mixed-
method approach to collect community feedback and input on this playground replacement 
project. She explained that promotion of the project and community engagement will 
include social media, the City’s e-newsletter, email campaigns, and flyers with information 
available in both English and Spanish. 
Kambur then provided an overview of the drafted survey questions for the Commission to 
review. 

1. Are you from Novato? yes or no 
2. What is your zip code? We will provide the options of 94945, 94947, 94949, and 

other. 
3. On average, how often do you or members of your household visit the Hamilton 

Amphitheater Park? Options will include, Daily, Weekly, Monthly, A few times a 
year and rarely or never.  

4. Do you have children or regularly care for children (e.g., grandchildren, babysitting) 
in any of these age ranges? Age ranges will include, 0-2 ,2-5, 6-12, 12-17 and I do 
not have, nor regularly care for, any children. 

5. We will also ask the community to rank, in order of preference (1 being the most 
preferred, 3 the least preferred) the playground theme they would like at the Park. 
Choices will include, Music Theme (inspired by the historic 1930s Amphitheatre) 
Nature theme (inspired by the nearby wetlands and Bay Trail and Airplane or Boat 
Theme (inspired by the U.S. Coast Guard and/or former Air Force Base). 

6. We will also ask the community prioritize play elements for the playground area. 
The choices will include, swings, slides, climbers/balance/agility, motion play, 
sensory or music play.  

7. Color scheme preference will also be included in the survey, with the choices of, 
bright, nature based and cool tones.  

8. Also included in the survey will be a question related to play surface preference. 
The choices will include, rubberized surfacing, wood chips, and synthetic turf.  

9. We will ask survey respondents if they have visited Josef Hoog Community Park 
and if so, what they like about that park. 

10. The last question will be an open-ended question, allowing survey respondents to 
provide any additional comments of feedback.  



Kambur indicated that once the survey is approved, it will be translated into Spanish with a 
target launch date in late-July. 
Commissioner Whiteside shared that she is not familiar with the playground at Hamilton 
Amphitheater Park, but feels comfortable with the survey questions as written. 
Commissioner Crow explained that she does not believe that engineered wood fiber is 
really an accessible surface for those with mobility limitations. Crow suggested using 
“engineered wood fiber” rather than “wood chips.”  
Commissioner Larsen agrees with Crow’s recommendation to call it “engineered wood 
fiber”, not “wood chips.” She likes the questions on the survey and feels they are all very 
straightforward. She also approves of the themes that were chosen and feels they fit well 
with the area. She further likes that the survey will be out while the Hot Amphitheatre Night 
concert events are going on, so hopefully, people can think about it while experiencing the 
Park.  
Commissioner Lacey loves the themes. She expressed concerns about the play structure 
surfacing questions, and shared that she feels the RCCS Commission has had in-depth 
discussions at several meeting discussing costs and ongoing maintenance concerns 
related to engineered wood fiber. Director Gauntlett acknowledged that it has been talked 
about previously, but emphasized that it is important to ask the question and have the 
discussion again.  
Commissioner Weber likes the themes and asked about other playgrounds in the Hamilton 
neighborhood. 
Commissioner Winsor also likes the themes and suggested adding Pioneer Park to 
question #9. 
Commissioner Bentley indicated his preference for nature-based playgrounds. 
 
Public Comment  
 

• Rod Crow 
 
Commission Action: Upon motion by Commissioner Crow and seconded by 
Commissioner Lacey, the Commission voted 7-0-0-2 to approve the draft survey as 
written. 
 
Ayes: Bentley, Crow, Lacey, Larsen, Weber, Whiteside, Winsor 
 
Noes:  
 
Abstain:  
 
Absent: Pilloton, Schmechel 
 
Motion Carried 



 
G. COMMITTEE AND LIAISON REPORTS  

G.1. 
 
 
 
 
 
 
 
 
 
 
 
 

Staff Updates 
 
Recreation Division Manager Alexandra Kambur presented PRCS department 
updates.  
 
Kambur reported that July is National Parks and Recreation month and thanked Chair 
Larsen, Commissioner Whiteside, and Commissioner Lacey for attending the City 
Council Meeting earlier in the week to accept the proclamation. She shared a video 
that Community Services Division Manager, Drew Bendickson, and Director Gauntlett 
created to celebrate the month. Kambur encouraged the Commissioners to follow 
NovatoFun on Instagram. She highlighted some of the reels that Bendickson has 
created that allow you to experience all the things Novato Park & Recreation has to 
offer.  
 
Kambur explained that we are at the halfway point of summer. She indicated that 
throughout the department, there are about 100 part-time/seasonal staff working. 
Many are working in camps, teaching gymnastics and swim lessons, lifeguarding, and 
helping support special events.   
 
Kambur highlighted the City’s in-house summer camp programs, which include All 
Sports Camp, Camp Ton-of-Fun, Camp Ton-of-Fun Minis, Gymnastics Camps, and a 
new Junior Guard Camp.  
 
Kambur explained that the Hamilton Community Pool is a big point of emphasis for the 
department during the summer season. She indicated that, thus far, PRCS has sold 
166 swim memberships and punch passes combined. We have had 38 participants in 
parent and child lessons, 39 participants in swim level 1, 46 participants in swim level 
2, 50 participants in swim level 3, 33 participants in swim level 4, and 11 participants in 
swim level 5. She explained that the Aquatics division launched a brand-new adaptive 
swim lesson program this year, and have received very positive feedback, serving 4 
participants so far in adaptive classes. Additionally, private lessons have been 
especially popular with 70 participants served in private swim lessons so far this 
summer.  
 
Kambur reminded the Commissioners that Concerts on the Green and Hot 
Amphitheater Nights continue through the month of August. 
 
She indicated that the roof replacements at both Margaret Todd Senior Center and the 
Gymnastics are near completion. Estimated completion is the end of July or the 
beginning of August.  
 
In conclusion, Kambur announced that the Fall/Winter Activity Guide launches 
Thursday August 7th. Registration opens Tuesday, August 12th at 6am. 
 



Kambur explained that this year, the Parks and Recreation Department will be 
launching two Activity Guides, instead of three, with programming September through 
February included in the Fall/Winter Guide, and February through August, included in 
the Spring/Summer guide. 

G.2 
 
 
 
 

Commissioner Reports 
 
Commissioner Lacey shared that she attended the most recent Concert on the Green 
and really enjoyed the event and the band. She also shared that her 12-year-old loved 
the teen paint night. 
 
Chair Larsen highlighted the month of July as Park & Recreation Month and 
recognized and thanked staff for the great job that they do. 
 
Commissioner Crow echoed Chari Larsen’s appreciation for the Park & Recreation 
Department. Specifically, highlighting the concerts that bring families and the 
community together. She explained that when the department first started community 
concerns, this is exactly what she pictured they would be. Also appreciates how we 
have grown the programs in Park & Recreation in such a wholesome way. 
 
Commissioner Whiteside also loves the Concert on the Green and how it builds and 
celebrates community. She further appreciates the creativity, and the heart-
centeredness of what Park & Recreation brings to Novato. 
 
Commissioner Bentley shared that he enjoys Hot Amphitheatre Nights. Bendickson 
confirmed that Tommy’s Salsa and Fox Pizza will be available at Hot Amphitheatre 
Nights, the band will be Pop Fiction, on Saturday, July 26. 

H. ADJOURNMENT 
 
The meeting was adjourned at 7:35 PM by Chair Larson. 

 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS 
Commission meeting of October 9, 2025.  
 
/ _Alexandra Kambur  /  
Alexandra Kambur, Recreation Division Manager 


