$3] PLACEWORKS

MEMORANDUM

DATE October 30, 2025
TO Brett Walker, City of Novato Community Development, Senior Planner

FROM Tammy L. Seale, PlaceWorks, Principal-in-Charge
Jacqueline Protsman Rohr, PlaceWorks, Project Manager
Lauren Willey, PlaceWorks, Associate Planner
Autumn Paynton, PlaceWorks, Project Planner

SUBJECT Novato Safety Element Update — Community Survey #2 Summary

This memo summarizes the results of the second online community survey conducted as part of community
engagement for the Novato Safety Element Update. The input we received from this survey will ensure that
updates to the Safety Element reflect the needs, values, and priorities of the community.

Purpose and Desired Outcomes

The purpose of the second Community Survey was to collect public input on the Public Review Draft Safety
Element, which addresses climate adaptation, resilience, and evacuation planning in accordance with State
law. The survey sought to determine whether community members supported the background
information, maps, and policy content, and gather any additional feedback or suggestions for improvement.

Responses to this survey complement input gathered during prior engagement activities, including the first
community survey and the June 2025 Community Workshop. Together, these efforts provide a
comprehensive understanding of Novato residents’ priorities and concerns related to safety and climate
resilience.

Format and Methodology

The City of Novato published the online Community Survey #2 using the Social Pinpoint platform on
September 22, 2025. The survey was open for 25 days, closing on October 17, 2025. The survey included
three questions, to be completed following the review of the Draft Safety Element Update, focused on
respondents’ support for the background content, goals and policies, and any additional comments. The
survey was designed to take approximately 5-10 minutes to complete, with all responses voluntary and
anonymous to encourage broad participation. The survey was available in English and Spanish to ensure
accessibility for Novato's diverse community.

The survey included three questions designed to gauge support for the Draft Safety Element’s updated
background text and maps, proposed goals, policies, and programs, and to invite additional feedback. It
included both ‘agree’ or ‘disagree’ options and open-ended prompts to encourage specific
recommendations from participants.

City staff promoted the survey through the project webpage, e-blasts, and social media postings. In total,
six responses were received. Although response levels were lower than the initial survey, the feedback
provides valuable insight into how the community perceives the Public Review Draft Safety Element.
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Results Summary

This section provides a summary of the survey results. Appendix A contains the detailed results of the
Community Survey #2, redacted to exclude any responses that provided identifying information.

SECTION 1: SUPPORT FOR UPDATED BACKGROUND TEXT AND MAPS

Question 1: Do you support the updated background text and maps in the Draft Safety Element? If no, or
you’re unsure, what changes would you like to see made to the Safety Element background text and maps?

All six respondents expressed support for the updated background text and maps included in the Public
Review Draft Safety Element. Participants generally agreed that the revisions provide clear and relevant
information about Novato’s hazard exposure and community context. One respondent suggested
enhancing map clarity by including additional neighborhood-level details. Another raised concerns about
the outdated nature of certain charts and figures, specifically noting crime statistics from 2015, and
requested an explanation for why more recent data was not included.

The project team reviewed the information in question and noted the content is not part of the scope of
this focused update of the Safety Element for compliance with climate adaptation and evacuation
requirements; however, the team will consider if the content can be updated in a timely manner.

SECTION 2: SUPPORT FOR DRAFT GOALS, POLICIES, AND PROGRAMS

Question: Do you support the Draft Safety Element goals, policies, and programs? If no, or you’re unsure,
what changes would you like to see made to the Safety Element goals, policies, and programs?

Respondents were also generally supportive of the proposed goals, policies, and programs, with only one
of six respondents answering ‘no” and providing additional reasoning. Several participants indicated that
the document effectively balances climate adaptation, emergency preparedness, and local hazard
mitigation, and noted that the content reflects community priorities identified in earlier outreach.

One respondent emphasized the importance of ensuring implementation of the proposed policies and
programs, particularly those related to vegetation management, fire safety, and public communication.
Another respondent suggested strengthening the connection between climate adaptation and equity,
ensuring that vulnerable populations are specifically considered in resilience strategies.

SECTION 3: OTHER FEEDBACK AND COMMENTS

Question: Do you have other feedback or comments? Share them below.

Written responses revealed a mix of detailed technical feedback, practical suggestions, and positive
reflections on the draft document, with specific suggestions including:

e Stormwater and Flood Management: One respondent provided a detailed account of chronic
flooding issues affecting their private property in the Trumbull Watershed, emphasizing the
need for a citywide stormwater capacity assessment, upgrades to conveyance systems, and
improved maintenance and communication protocols.

o Data and Map Accuracy: Several participants noted the importance of maintaining current and
complete data in the Safety Element, including up-to-date figures, maps, and supporting
materials that accurately depict local conditions.
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e Preparedness and Public Resources: One respondent suggested adding a concise page of links
to community resources—such as Fire Safe Marin and Ready Marin—to help residents better
prepare for emergencies.

e Public Facility Resilience: A participant highlighted the need to ensure that critical public
buildings, such as the police department, are updated or replaced to meet modern safety and
emergency management needs.

Overall, the written comments demonstrated a shared appreciation for the City’s efforts to address climate
and safety risks.

Key Findings and Trends

Although participation in Communitywide Survey #2 was limited, the responses provided insights that
reinforce and refine themes identified in earlier engagement. Overall, respondents expressed confidence
in the direction of the Safety Element Update and appreciation for the City’s proactive approach to climate
resilience and hazard mitigation.

Feedback reflected support for the clarity and thoroughness of the document, with respondents noting
that it effectively communicates the City’s role in managing safety risks and climate-related hazards. The
most substantial comment focused on stormwater infrastructure and flood management, highlighting the
impacts of more intense rainfall and the need for long-term investment in system capacity and
maintenance.

Other responses emphasized the value of maintaining accurate and up-to-date data, improving visual
accessibility of maps, and ensuring that public facilities are adequately equipped to serve residents during
emergencies. Participants also encouraged the City to provide resources for households to prepare for local
hazards, demonstrating continued interest in community-level education and engagement.

Together, these comments illustrate that Novato residents largely support the Safety Element’s direction
while seeking transparency and practical action.

Next Steps

This memo summarizes the results of Community Survey #2 conducted for the Novato Public Draft Safety
Element Update. Feedback gathered from community members will directly inform revisions to the
Safety Element, ensuring it reflects local priorities and concerns.
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Appendix A: Detailed Survey Results

SECTION 1: SUPPORT FOR UPDATED BACKGROUND TEXT AND MAPS

1. 1) Do you support the updated background text and maps in the Draft Safety Element? If no, or you're

unsure, what changes would you like to see made to the Safety Element background text and maps?
Multi Choice | Skipped: 0 | Answered: 6 (100%)

Other
0% 20% 40% 60% 80% 100%
Answer choices Percent Count
Yes 100.00% 6
Other 0% 0
Total 100.00% 6

SECTION 2: SUPPORT FOR DRAFT GOALS, POLICIES, AND PROGRAMS

2. 2) Do you support the Draft Safety Element goals, policies, and programs? If no, or you're unsure, what

changes would you like to see made to the Safety Element goals, policies, and programs?
Multi Choice | Skipped: 0 | Answered: 6 (100%)

0% 20% 40% 60% 80%
Answer choices Percent Count
Yes 83.33% 5
Other 16.67% 1
Total 100.00% 6

*’Other’ Response:

- See [response to question] below
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SECTION 3: OTHER FEEDBACK AND COMMENTS

Question 3: Do you have other feedback or comments? Share them below.

Responses:

1.

October 17, 2025

City of Novato

Attn: Climate & Safety Element Survey

Re: Climate Change, Increased Storm Intensity, and Novato’s Stormwater Infrastructure
To the City of Novato,

| own a 2.35-acre property within the Trumbull Watershed. Two upstream subdivisions—Vineyard
Meadows and Marin Highlands—discharge stormwater into my front yard. Since | purchased my
property in 1999, the number of storms producing over four inches of rain in a day has increased
dramatically. Over this period, my property has suffered extensive flood damage exceeding
$500,000, and | have personally invested more than $700,000 in infrastructure just to manage the
City’s increased stormwater flows at my boundary.

During major storms, the velocity and volume of water entering my property are dangerous. On
several occasions, workers and family members have been placed at real risk by uncontrolled flows.
This is not a theoretical future impact; it is an ongoing public safety issue.

| appreciate that the City’s updated Safety Element recognizes the new reality of climate change—
more intense rainfall concentrated in fewer storms, increasing year-to-year variability, and
atmospheric rivers that can turn what used to be “rare” flooding into regular events. The Safety
Element also identifies flood control and stormwater infrastructure as among the City’s highest-
priority vulnerabilities and acknowledges the compounding effects of sea-level rise and emergent
groundwater on inland drainage.

What is still missing, however, is a clear plan to assess whether existing stormwater capacity is
adequate—and to resize systems that are not. Climate models indicate that return periods are
shifting; a “25-year” design event may no longer perform with the same level of safety. That
uncertainty creates risk for residents like me who sit at the receiving end of upstream systems.

Accordingly, | respectfully request that, as part of this Safety Element update and climate survey,
the City commit to the following actions:

1. Systemwide Capacity Assessment
e Conduct a data-driven assessment of stormwater conveyance and outfalls citywide, with
priority on systems serving the Trumbull Watershed and the Vineyard Meadows/Marin
Highlands discharges to my frontage.
e Compare current design capacities against updated intensity-duration-frequency (IDF)
curves that reflect projected atmospheric river events and shifting return periods.
2. Targeted Resizing and Upgrades
o Where capacity is deficient, outline a schedule to resize culverts, pipes, channels, and
outfalls to safely convey foreseeable peak flows.
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e Include interim risk-reduction measures (e.g., energy dissipation, armoring, improved
inlet/outlet control) at known hotspots until permanent upgrades are built.
3. Maintenance and Operations
e Establish and publish a preventive maintenance program for critical inlets, trash racks,
catch basins, and outlets that interact with private property boundaries.
e Provide pre-storm inspections and rapid post-storm response protocols for locations with
a documented history of overtopping or debris blockages.
4. Transparency and Timelines
e Publish the assessment method, ranking criteria, and project list with timelines so affected
property owners can plan.
e Designate a point of contact for residents in high-risk corridors and commit to regular
updates during storm season.
5. Partnership and Cost-Sharing
e Explore funding and partnerships (grants, hazard-mitigation funds, and local matches) to
accelerate upgrades in areas where private properties are bearing the brunt of public
system flows.

My goal is simple: to ensure that upstream public drainage does not create downstream private
hazards. | am available to meet on-site with City staff and consultants to share documentation
demonstrating historic flood paths, depths, and damages at my property.

Thank you for taking these requests seriously and for moving from recognition of the problem to
concrete, scheduled solutions. The City’s residents depend on it.

Sincerely,
[Redacted]

I'd like to understand why many of your charts and figures are outdated? For example, the crime
statistics are as old as 2015! That is not acceptable.

The document seems to give a comprehensive and clear overview of the hazards that can
potentially impact our city. Also, the actions and responsibilities of our local government and
related organizations that help to minimize the impact of these hazards, and support our
community if they occur. Thanks for putting this out for review. My only suggestion would be one
page of links or resources for people to use for guidance for preparing their homes and families for
the hazards we may face. For example, Fire Safe Marin, Ready Marin, etc.

Only that the maps in the Element do not accurately include all city streets. | had to estimate where
my house is located.

It seems important to update city structures, ex the police department building. It is aged and
unable to support emergency management needs.
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