CITY OF NOVATO
PUBLIC WORKS

Complete Streets & Pathways Oversight Committee

Minutes

Womack Conference Room
922 Machin Ave.
NOVATO, CA 94945

Wednesday, March 19, 2025 - 5:30 PM-7:00 PM

A. WELCOME

Al Call to Order, and Roll Call
The meeting was called to order at 5:30 pm.

Committee: Mark Birnbaum, Casey Ward, Nestor Schnasse, Joakim Osthus, Meherdad
Namiranian, Keith Buchignani,

Absent: Mark Vanderscoff
Staff: Tim Burke, Gosia Woodfin, Kenny Jeong, Julie Eichner

B. APPROVAL OF FINAL AGENDA
Committee Action: Motion by Mark B to approve the agenda, seconded by Keith B.
Voted: 6-0-1

AYES: Mark Birnbaum, Casey Ward, Nestor Schnasse, Joakim Osthus, Meherdad Namiranian, Keith
Buchignani

NOES: None
ABSTAIN: None
ABSENT: Mark Vanderscoff

C. Approve the meeting minutes of January 15, 2025, meeting.

It was mentioned that the topic of SMART path lighting request was left off the future topics section.
Nick N, was going to reach out with a letter, but he departed the city soon after, so status is unknown.
The information from the September meeting, when it was discussed, will be provided to Tim for
follow-up.
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Committee Action: Motion by Mark B to approve, with edits, related to SMART Pathway lighting
added to future topics section of January minutes. Seconded by Casey W.

Voted: 6-0-1

AYES: Mark Birnbaum, Casey Ward, Nestor Schnasse, Joakim Osthus, Meherdad Namiranian, Keith
Buchignani

NOES: None

ABSTAIN: None

ABSENT: Mark Vanderscoff
Motion Carried.

D. GENERAL PUBLIC COMMENTS:
Henry Faust
Jefferson Reyes Diaz

E. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
presentation and discussion by the Committee. They will be enacted upon by a separate vote.

E.1 CIP Budget Presentation and Updates

Tim provided a CIP budget presentation to the committee. It will be going to the city council in
June, which is the first kickoff meeting. The presentation focused on streets and subjects
more relevant to the committee. It is a 5-year planning tool to fund improvement projects, that
can be for maintenance purposes, upgrades or new projects. The presentation identified what
CIP projects have been done over the past year, what is ongoing, as well as new proposed
projects. It is updated annually, through the city’s budget process, to identify priorities and
consider funding and revenue restrictions. The 25/26 program was reviewed with objectives
and goals as well as an overview of the recently completed projects including the 23/24
Annual Pavement Rehab, Crosswalk Enhancements, Citywide Playground Improvements,
Grant Ave. Bridge, Delong/Diablo Corridor Enhancements, as well as the status of ongoing
projects including-Novato Blvd Widening, Novato Blvd at San Marin Sutro Improvements-
funded for design but not construction, Annual Pavement Rehab project, and Olive Ave.
Widening.

Capital funding sources were identified, by category, for Streets and Pathways, Park & Rec
facilities and Municipal buildings. Most relevant for the committee would be Streets and
Pathways, and would include funds from TAM Measure AA, Gas Excise Tax, SBI Gas Tax,
Vehicle Registration Fees, Developer Fees (Streets), Federal, State and Regional Grants, and
lastly Utility Work Credits (Rule 20A).

Gosia responded to a question from a committee member wanting to know, in more detail,
what the San Marin Sutro project would consist of.

Joakim asked if the committee would have a chance to look at the plans for this project to
weigh in, and at what point in the progress can they do that. He was told that staff will receive
the first submittal from the consultant at about 35%. Tim said staff can bring the plans and
present what has been done thus far, at the next meeting, and can be added as a future
agenda item.
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Committee member Schnasse asked if there is a standard approach to CIP project review as
CSPOC members and as a city. Should this consideration be a future topic to assist in
standardizing operational procedures with attention to the timeliness of presentations allowing
for the committee’s feedback? Consider what would be beneficial as the resolution does not
cover this issue in detail.

The presentation also included Capital Revenue Estimates, the primary CIP fund sources for
next year; as well as forecasts up to 29/30, excluding Measure M which has not been included
past 25/26, since staff doesn’t have estimates for future years yet. City Council will determine
future delegation of the Measure M funds; which may be based on need and/or priority. It was
asked if they could do anything as a committee regarding Measure M fund delegation. Tim
said in their capacity, they could make recommendations. It can be added to the agenda, and
they can discuss what they would like to fund or support in a future meeting.

It was asked what financial breakdown is of the $120,000 outlined in the presentation related
to Traffic, Bicycle and Ped improvements for 24-002 project. Is it an ongoing yearly amount?
Kenny thought it was related to his budget; it is possible it is set aside for future traffic
engineering issues for work orders and signage. Tim said he would get back to them in more
detail.

Public Comment:
Warren Wells

Review Updated Project Plans for the 2025 Annual Pavement Rehabilitation Project and
Consider Recommendation Approval by the City Council. (Action Item)

The plans will be going to city council for approval next Tues if the committee is in favor of the
project moving forward with the amendments. Tim provided background information,
explaining that the committee had provided 2 alternatives, and staff went back and did some
studies including traffic numbers and evaluated them to determine if any adjustments or
changes could be made.

Kenny Jeong, Traffic Engineer, and staff conducted a traffic, parking and safety study to
evaluate the pros/cons of Class Il bike lanes vs on-street parking and separated turn lanes.
Kenny provided information about his findings with a PowerPoint presentation that covered
both Grant Ave and Rowland Blvd, which was derived from a request of the committee to
consider Class Il bike lanes along these two roadways as part of the pavement rehabilitation
project. Kenny explained that both streets currently have limited right of way space, and there
is not enough in the budget to do widening, since this was initially a project consisting of
replacing asphalt and restriping. The objective would be to try and work with the existing
features including travel lanes, parking, and turn lanes which currently take up most of the
space.

Grant Ave was discussed first; which encompasses the section near Marion Park between 7th
and 8th St. A crash history was initiated and examined revealing that in the last 5 years, there
have been 3 documented crashes- none involving pedestrians or bicycles; improper turning
was the factor and deemed as mainly operator error. The conclusion drawn from these stats, is
keeping the left turn is desirable and Kenny explained the benefits of why that is so.

Questioning the need for parking spaces, led to the next step, which was to assess parking
usage and to ascertain if the parking spaces and turn lanes are needed. The concept that was
being considered was removing parking on the south side, adjacent to the shopping center.
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Three different time periods were identified, and the surveys were conducted during weekday,
midday and overnight.

He gave them the breakdown and findings of what percentage of parking was being used
during those time frames. The criteria used was the 85% rule. Kenny explained the logic and
that it is considered full at 85%, since you always want to have some spaces available for new
people to arrive.

Another major consideration for parking is the future housing developments planned along
Grant Ave. On the corner, a senior housing project has been approved and will house 86
residents. There are also 3 other projects in the works, totaling 435 units with retail space, and
will only add 66 parking spaces. While a normal requirement would be to include 481 spaces,
due to a density bonus, developers don’t have to provide that. There have been concerns
expressed by downtown neighbors and businesses that this will negatively impact the available
parking.

Conclusion: From the study, and extra parking demands, that staff did not recommend
removing parking spaces, along this downtown corridor. Staff's recommendation consisted of,
a westbound Class Il lane, that would be similar to cross section at new Grant Ave bridge and
in eastbound direction recommending a Class Il sharrow lane.

Rowland Blvd. Review

Kenny provided his findings on Rowland Blvd as the request was to include Class Il bike lanes
in both directions from Novato Blvd to Redwood section. His findings regarding current parking
determined that the area has 82 parking spaces including Donna St. -off shoot section, and
Leafwood down to the creek. Fifty of those spaces are on Rowland and an overnight
observation revealed 12 spaces occupied on Rowland (most inf front of apts.), while 41 vehicles
were parked in an area meant to accommodate 30 on Leafwood. It is beyond full and spilling
onto Rowland.

Conclusion: It was determined that in totality, there is a lot of unused space, which means they
can fit a new or improved Class Il on the north side, going westbound, and a Class |l
eastbound, along the south side, from Leafwood to Redwood Blvd. A buffer separated Class Il
is possible for westbound and part of eastbound.

Discussion: Starting with Rowland

Committee member, Meherdad asked if the plans reduce the width of the lane to 10ft. The
response was it might be increased as some sections are only 9 1/2’.

Committee member Joakim proposed keeping existing lane widths, versus widening as he feels
that encourages speeding. He feels they should be left alone as it would allow for more of a
buffer, but vertical elements would be preferred.

There was a discussion about the current width of the roadway, what the protentional is for lane
sizes and restrictions, as well as levels of protection that would be feasible, including signage.
Gosia let the committee know that it may not make it into the project plans due to the short time
window, but she can make changes with the addition of an addendum.

Public Comments: Rowland Blvd.

Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213


https://novato.org/

Page | 5

Henry Faust
Jefferson Reyes Diaz
Warren Wells

No Name Provided

Public Comments: Grant Ave.

Andre Reyes
Charlotte Hodde
Natalie Levine
Jefferson Reyes Diaz

Grant Ave. Design-Committee Discussion Questions and Comments:

There was a lengthy discussion regarding the Grant Ave portion. The committee asked more
guestions and gave their opinion on what they would like to see.

Some of what was discussed included the design options, advantages and disadvantages
removal of parking, turn lanes, and crash statistics; to summarize most were in favor of parking
removal and turn lanes, as they feel it will encourage cycling downtown, and be safer. The
future development and lack of parking included, did not seem to be a concern to them and did
not feel it necessary to accommodate new buildings that were approved regardless of parking.
Gosia said it is important to hear others feedback, downtown neighbors and businesses may
feel different. Two members were not present at the previous meeting, and Keith felt parking
and lanes should stay especially considering there are large events that take place downtown.
Committee members felt they should have an opportunity to be involved in the early stages of
design so they can provide input in a timely manner which will prevent delays of projects.

There was pushback from Casey who felt staff were dismissing his concerns --Casey defended
his position, in trying to make the town better, and stated staff are not taking his points
seriously. Kenny said it was presumptuous and borderline insulting by implying staff are not
recognizing their concerns. As time and effort has gone into coming up with other solutions,
including postponing the project and putting more time into research etc. Tim made it clear that
staff went back and made changes based on their requests. Casey commented that he would
like to see a design that makes it user friendly for cyclists, and reduces the demand for parking,
but thinks people will only do so if they feel safe. He would like to see less cars downtown and
wants PW to put forth a different design option. Three members had formed a subcommittee
which created 2 alternative designs. One design keeps the center lane and gets rid of parking
and the 2" gets rid of the center turn lane keeps parking.

Nestor became upset by a comment made by Gosia, regarding why she is just hearing their
concerns now. He did not feel information was being provided in a timely manner for them to
make informed decisions. He felt the process dysfunctional, unprofessional, and was
disappointed, so resigned his position and left.

Tim did not want to discourage the committee from providing feedback. Their wants are
recognized, and staff wants to accommodate all the various modes of transportation, walking,
bike and vehicles.

A final consensus was discussed and Mark attempted to make a motion, but was interrupted by
Casey who was not satisfied with the outcome and expressed his concern that they are giving
up and feels they can do better and that they are missing an opportunity. But he also does not
want it to trigger a delay with the project.
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Meheredad suggested they leave all 3 options open and let the Council and stakeholders
decide.

Joakim attempted to summarize and amend Marks previous motion, but | was not entirely
accurate, so he made a motion to try and incorporate more detail.

Committee Action:. Joakim made a motion, that CSPOC is in support of the pavement rehab
projects, with already submitted comments on Rowland design (Including narrow driveways,
added markings and buffers), with the exception that they do not support the current design on
Grant Ave. and their recommendation is alternative design 1, which includes buffered bike
lanes, eliminates turn lane and eliminates parking on south side. They are supporting the
design from Hill View Apts. to 8" St as presented and to proceed to carry the buffered Class Il
lanes all the way to 8" St. Seconded by Meherdad.

Voted: 4-1-2

AYES: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian,
NOES: None

ABSTAIN: Keith Buchignani

ABSENT: Mark Vanderscoff, Nestor Schnasse

Motion Carried.

E.3 Report Findings of Walk Audit w/ Safe Routes to School
This will be discussed at next meeting; ran out of time
E.4 Formation of Subcommittee-Rules and Regulations-Future Consideration (Action Item)

Julie checked with the city clerk to determine what the procedure is for forming a subcommittee
as it came up at the previous meeting. She relayed to the committee what is required and
highlighted key rules including the following...

¢ The formation of subcommittees needs to be agendized, and formal action needs to be
taken at the meeting. All reports from subcommittees should be agendized as well,

e Subcommittees need to be less than a quorum of legislative bodies,

e Be created for a specific purpose,

o Be temporary in duration (less than 1 year) and will automatically dissolve once their
specified purpose is complete.

Committee Action:

Joakim made a motion that some members of the CSPOC committee, would like to form a
subcommittee for the purpose of reviewing the design implementation, of the current, paving project
in specific locations. Members of the subcommittee would include, Joakim, Casey and Keith.

Motion was seconded by Meherdad.

Voted: 5-0-2

AYES: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian, Keith
Buchignani

NOES: None

ABSTAIN: None

ABSENT: Mark Vanderscoff, Nestor Schnasse
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Motion Carried.

E.5 Future Topics
Suggest moving E3 to the next meeting-walk audit SR2S

Assisting PW for Measure M funding to discuss and draft formal statement of
recommendations to the Council

Mark B follow up regarding Keith’s request to meeting once a month...can this be discussed in
greater detail?

Zoom-use of, based on comment regarding participation-not used

F1 updates to SR2S ran out of time to discuss

COMMITTEE AND LIAISON REPORTS

This section is used for Commissioners and the Staff Liaison to orally report on topics that can be
considered for discussion at a future meeting.

F.1 CSPOC Committee Updates-SR2S etc. Will be moved to next meeting
F.2 Next Meeting Date May 21, 2025)

ADJOURNMENT (7:00 PM = TIME APPROXIMATE)

Meeting was adjourned at 9:00 pm.
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