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	Complete Streets & Pathways Oversight Committee



Minutes

Womack Conference Room
922 Machin Ave.
NOVATO, CA 94945

Wednesday, May 21, 2025 - 5:30 PM-7:00 PM


A. [bookmark: _Hlk102461798]WELCOME 
A.1	Call to Order, and Roll Call
The meeting was called to order at 5:34 pm
Committee: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian, Keith Buchagnini, Mark Vanderscoff
Absent: None
Staff: Tim Burke, Kenny Jeong, Julie Eichner

B. [bookmark: _Hlk49867966]APPROVAL OF FINAL AGENDA
Committee Action: Motion by Mark Birnbaum to approve agenda. Seconded by Mark Vanderscoff
Voted:6-0-0
AYES: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian, Keith Buchagnini, Mark Vanderscoff
NOES: None
ABSTAIN: None
ABSENT: None
Motion Carried

C. Approve the meeting minutes of March 19, 2025, meeting. 
[bookmark: _Hlk202288122]Committee Action: Motion by Mark Birnbaum to approve meeting minutes. Seconded by Keith Buchignani
          Voted:6-0-0
AYES: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian, Keith Buchagnini, Mark Vanderscoff 
NOES: None
          ABSTAIN: None
	ABSENT: None
	Motion Carried

D. GENERAL PUBLIC COMMENTS:
Mark Birnbaum mentioned he is now working with supervisor Mary Sacketts office to figure out who owns an orphan path in Bel Marin Keys. He has been trying to determine ownership for maintenance purposes. 


E. GENERAL BUSINESS  
These items include significant and administrative actions of special interest and will usually include a presentation and discussion by the Committee. They will be enacted upon by a separate vote.
E.1	Report Findings of Walk Audit with Safe Routes to School-moved from prior meeting. 
	 Casey presented the findings of the recent walk audit performed in February at two schools including San Ramon and Lu Sutton elementary. Participating in the audit were parents/volunteers that worked with Parametrix, an Engineering Consulting Firm, that was utilized with the goal of gaining professional feedback to address safety issues that were identified on the walk. Some of the safety issues noted in the walk in various locations were vehicle traffic and high speeds, lack of visibility (overgrowth adjacent) at some cut through paths, Islands not ADA compliant, and a crosswalk that is lacking a crossing guard during some hours. 
		The Lu Sutton tour was led by Natalie Levine, and her main observation was of a potentially problematic, lone crosswalk that may encourage people to cut across the busy roadway in areas where there is no crosswalk. It was also determined that there is not a crossing guard stationed there when the younger grades are dismissed. 
		Potential solutions for PW to consider were suggested and included a flashing beacon crosswalk and the addition of more crosswalks in that area. A petition was circulated and garnered over 100 signatures with a goal to remedy and slow traffic on Center Rd. Parametrix will supply their own independent audit, when complete.
	 They discussed urgency too, and quick build concepts as they want to see more immediate results versus waiting for a long-term solution. If they do not receive grant funds, it is not determined where the funds will come from. 
	  The lack of a full-time crossing guard at Lu Sutton was also discussed, Kenny thought that it would be beneficial to have the guard/s expand their schedule
		Comment: Keith asked about the addition of a stop sign. He was told that Parametrix will look at options, evaluate and present back to PW- Kenny explained that Stop controls need to meet certain warrants. 
	 Public Comment-Natalie Levine 
	 Comment- Meherdad asked about utilizing a traffic calming tool. He also asked if Center Rd. is getting repaved this year and if so, can it be double striped to slow down traffic. Kenny said the preference is to wait till it is repaved to strip not to do it 2 times.
	 Comment-Joakim asked about official detour routes for the Novato Blvd project. Answer was that it is not certain at this time, usually only if road is shut down while work is happening. 
E.2	Status update on Grant Ave. 
	 Tim updated the committee on the status of Grant Ave project. To recap -Different options on Grant were previously discussed and were subsequently brought to council. Staff solicited the surrounding community with a survey, but due to a short time window, a lot of people did not have time to respond. When presented, the council focused on option C, which was to include bike lanes and get rid of the center turn lane. Ultimately, Council did not want to act until staff had an opportunity to provide more detailed exhibits and present to the DNBA, Chamber of Commerce, Gilead House, park users and the shopping center property owner. 
	 Tim and Gosia provided a presentation to the DNBA mainly showing option C, which gets rid of the center turn lane, but will try to keep as much parking as possible. With this plan, we still lose some parking, about 16 spaces on the western end, closer to Eighth St. where it transitions. The mayor asked if they could look at another option of removing the center turn lane but include a more protected bike lane option. Both PD and emergency services were also provided with an opportunity to weigh in and they did not prefer that option, as it does not provide enough room for vehicles to pull over in an emergency event.
	 Most of the feedback from the public and businesses has been- don’t get rid of the parking. The lack of parking is a major concern for businesses. DNBA said that over the years various projects have slowly been eating away at parking and spoke of their need for parking. On June 24th this will be going back to the council and viable options will be presented so a final determination can be made.
	 Currently, we have a signed contract in place and the project is moving forward. A preconstruction meeting is scheduled in a couple of weeks, and a timeline will be presented. It is anticipated that paving will start in July with striping set for August. 
 The design options were further discussed in greater detail. Kenny showed designs (C and C1) again for review, also for the member who did not see it, and explained what option C consisted of in more detail with graphics. There was also the mention of delivery trucks going to Lucky and how removal of lane would be problematic Property owner of shopping center had concerns due to large delivery trucks needing to enter.  
 Public comment: No Name 
 Comment: Joakim asked about the potential for removing the lane and saving parking. 
 The committee members expressed their opinions on which options they liked and why. Tim said we don’t want to make the process too complicated and confusing so that it prevents Council from deciding. Ultimately there isn’t an option that provides everything and there is a reluctance to remove parking.
E.3 	Share recent User Volume Data of Various Multi-Use Paths at SMART Rail Crossings Kenny 
	 Kenny presented and reviewed rail crossing data that was compiled and provided to the committee via pdf.
	 Joakim asked if there were any incidents. Kenny was not aware of any.
	Mark B mentioned the path continuity.
	Keith commented about his confusion with the locations, and Kenny clarified.
E.4      Discussion-How can the committee assist PW for Measure M funding- draft formal statement of recommendations to the Council.
	 The committee had previously requested this topic of discussion on the agenda. Tim provided some financial/ budget related numbers and said the council is currently in budget talks and that we have added Measure M money to next year’s resurfacing project to increase the amount of money to 3 million.
	 Right now, gas tax is about 1.2 to 1.3 million for projects and this measure will add 1.8 to get it up to 3 million. Using some of Measure M to back fill the deficit that will be ongoing. The Union negotiations are still taking place, and it is not certain how the allocation of Measure M funds will work.  Measure M is expected to bring in about 10.3-10.5 million per year.
	 Comments: Joakim asked if PW has an opportunity to make suggestions of how to use the money. Tim said there are a lot of groups with expectations of how money could be spent, and Council is hearing that. It may be too soon to know. If we have trouble finding funding for a particular project that may be what we want to do in the future.
	 Casey asked for clarification of what they were able to do in their capacity.
	 It was determined that this discussion was premature. Since the measure just passed, there is too much uncertainty about what expected funds are going to be and the allocations. It is also outside the committee’s purview of responsibilities to direct Council in this manner.
E.5	Last meeting follow up items- including option of meeting monthly and use of Zoom 
	  It was asked at the previous meeting if there would be a consideration for CSPOC to meet more frequently, monthly instead of bi-monthly. Tim explained that right now, it would not be feasible due to lack of staffing.
	  A guest at a previous meeting asked why they cannot participate or attend through the Zoom platform. It was explained there is no longer a virtual attendance option for the public. But special accommodations may be possible for a committee member/s if necessary. Joakim thought the added flexibility would be nice if it could be utilized if they want to attend remotely. Julie will check with City Clerk again on this issue to see what the committee’s option would be to participate remotely and if people can watch but not make comments.
E.6     Determine the responsibilities related to the multi-use path between Frosty Lane and Hanna Ranch Road. Discuss and provide the City with our recommendation for this path segment.
	Mark B. updated the committee on the status of his findings and investigation into the ownership of the path. He has spoken to a lot of people to determine ownership of this segment, as no one is claiming maintenance responsibility. He would also like to see a continuous route.  Mark rode from Petaluma to Windsor using existing SMART paths to explore the condition and continuity. Overall, he thought most are well built, but there are some gaps and a lack of lighting, but navigable during daylight hours. He thinks whoever owns it now should transfer it to SMART so they can be responsible for maintaining it. 
	Keith commented and mentioned security cameras, near Frosty Acres, for safety issues.  
Public comment-No Name Provided
E.7	 Future Topics 
	  1. Project updates that are in early design including Olive Ave and Sutro to High School
	  2. Parametrix update if available.
F. COMMITTEE AND LIAISON REPORTS 
	This section is used for Commissioners and the Staff Liaison to orally report on topics that can be considered for discussion at a future meeting.
	F.1        CSPOC Committee Updates-SR2S etc.-
Casey did not attend the most recent SR2S meeting due to a scheduling conflict. But was aware that the group is currently working on dictating park and walk locations around schools. 
F.2        Next Meeting Date July 16, 2025)
Next meeting date of July 16 was confirmed. 

G. ADJOURNMENT (7:00 PM – TIME APPROXIMATE)
Meeting was adjourned at 7:37 pm.
Committee Action: Motion by Mark Birnbaum to adjourn the meeting. Seconded by Mark Vanderscoff
          Voted:6-0-0
AYES: Mark Birnbaum, Casey Ward, Joakim Osthus, Meherdad Namiranian, Keith Buchagnini, Mark Vanderscoff 
NOES: None
          ABSTAIN: None
	ABSENT: None
Motion Carried
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