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CITY OF NOVATO
CALIFORNIA

Economic Development Advisory Commission

Meeting Agenda

Thursday, December 4, 2025 — 3:00 PM

City Hall
Novato Council Chambers
922 MACHIN AVENUE
NOVATO, CA 94945

Chair
Alex Tishman

Vice Chair
Christina Mendes

Members
Daniel Christian
Harry Thomas
Bradley Wright
Thomas Young
Sylvia Barry, Ex-Officio
Miriam Hope Karell, Ex-Officio

Staff Liaison
Katie Skjerping, Economic Development Manager

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Staff Liaison at (415) 899-8903. Notification at least 48 hours prior to the

meeting will enable the City to make reasonable accommodations to help ensure accessibility to this
meeting.

A. CALLTO ORDERAND ROLL CALL
B. APPROVAL OF THE FINAL AGENDA

C. PUBLIC COMMENT
All members of the public wishing to address the Economic Development Advisory Commission are
welcome. There is a three-minute time limit to speak although the Chair may shorten the time based on
the number of speakers or other factors. A speaker may not yield his or her time to another speaker.

For issues raised during Public Comment that are not on the published agenda, except as otherwise
provided under the Ralph M. Brown Act, no action can legally be taken.



H.

CONSENT ITEMS

All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
vote of the Commission. There will be no separate discussion unless specific items are removed from
the Consent Calendar for separate discussion and action. Any Commissioner may remove an item from
the Consent Calendar and place it under General Business for discussion.

D.1 Approve the meeting minutes of November 6th, 2025

UNFINISHED AND OTHER BUSINESS

GENERAL BUSINESS

These items include significant and administrative actions of special interest and will usually include a
staff presentation and discussion by the Commission. They will be enacted upon by a separate vote.

F.1 Receive a presentation from Sarah Thacher, Sustainability Program Coordinator with Marin
County Community Development Agency.

F.2 Receive an update from the Business Visit Ad Hoc.

F.3 Receive an update on the Economic Development Strategic Plan consultant selection
process.

F.4 Consider and approve the 2026 Economic Development Advisory Commission Calander.

COMMISSIONER COMMENTS
STAFF UPDATES

ADJOURNMENT

If urgent matters arise after the publication of the reqgular agenda, there will be an addendum. It will be posted
at the referenced locations mentioned in the Affidavit of Posting by Friday at 5:00 p.m., the week before the
meeting. Materials, that are submitted to members of the Commission after the distribution of the agenda
packet will be made available on the City of Novato website at novato.org when practical and provided that
City staff is able to post those documents prior to the meeting. When non-confidential written materials are
distributed to members of the Commission during a public meeting by staff or a member of the Commission, it
shall be made available online following that meeting.

/Addison Luong/

AFFIDAVIT OF POSTING

I, Addison Luong, certify that on the Thursday before the Economic Development
Advisory Commission meeting of December 4th, 2025, the agenda was posted on the
City Community Service Board at 922 Machin Avenue and on the City’s website at
www.novato.org.

Senior Office Assistant

HOOE0R

Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle
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Economic Advisory Commission

DRAFT Minutes
Thursday, November 6, 2025 - 3:00 PM

A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Vice Chair Tishman at 3:00 P.M.

Commissioners Present: Daniel Christian, Christina Mendes, Harry Thomas, Alex
Tishman, Bradley Wright, Thomas Young

Absent: Ex-Officio Sylvia Barry, and Ex-Officio Miriam Hope Karell

Staff Present: Economic Development Manager Katie Skjerping, Management Analyst |
Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Christian, and seconded by
Commissioner Thomas, the Commission voted 6-0-0-0 to approve the final agenda.

Ayes:  Christian, Mendes, Tishman, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: None
Motion carried.
C. PUBLIC COMMENT
None

D. CONSENT ITEMS

D.1. Approve Meeting Minutes of October 9, 2025
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Commission Action: Upon motion by Commissioner Christian, and seconded by
Commissioner Wright, the Commission voted 6-0-0-0 to approve consent items.

Ayes: Christian, Mendes, Tishman, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: None

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
F. GENERAL BUSINESS

F.1. Receive a presentation from Community Development Director Clare Hartman
on the permit process improvements.

Community Development Director Clare Hartman provided an update on the permit process,
including information on the new permitting software and recent staffing changes.
Commissioners were also introduced to the new Chief Building Official, Robert Curry.

Commissioners asked questions and provided feedback.
F.2. Discuss scheduling an Ad Hoc Committee meeting for debriefing business visits

Staff provided an update on recent business visits, the related workplan item, and initial steps
toward developing the Economic Development Strategic Plan. Staff noted that the
information gathered during business visits will help prepare for work with the selected
consultant. To support this effort, staff recommended scheduling a meeting of the Ad Hoc
Committee to review the business visit data and prepare materials for the consultant.
Commissioners and Ad Hoc Committee members asked questions and provided feedback.

Commission Action: Upon motion by Chair Thomas, and seconded by Commissioner
Wright, the Commission voted 6-0-0-0 to schedule an ad hoc committee meeting prior to the
holiday season.

Ayes: Christian, Mendes, Tishman, Thomas, Wright, Young

Noes: None

Abstain: None

Absent: None

Motion carried.

F.3. Economic Development Department Updates

Staff provided an updates on the Economic Development Department.
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Commissioners provided feedback to staff.
G. COMMISSIONER COMMENTS
Commissioners asked questions and provided comments to staff.
H. STAFF UPDATES
.  ADJOURNMENT
The meeting was adjourned at 4:10 PM.
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic
Development Advisory Commission Meeting of , 2025.

| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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STAFF REPORT

MEETING

DATE: December 4, 2025

TO: Economic Development Advisory Commission
FROM: Katie Skjerping, Economic Development Manager

SUBJECT: Calendar of Agenda Topics for Upcoming Year and Consideration of
Meeting Time Adjustment

REQUEST
Review the proposed 2026 Economic Development Advisory Commission meeting

calendar and provide direction on adjustments to the July and August meeting dates.

DISCUSSION

The Economic Development Advisory Commission holds regular meetings to provide

guidance and recommendations on business engagement, economic vitality initiatives,
and policy matters supporting the City’s economic development goals. As part of annual

planning, staff have prepared a draft 2026 meeting calendar for the Commission’s review.

The January 2026 meeting is cancelled due to the New Year’s Day holiday on January 1.
The regularly scheduled July meeting would fall on July 2, 2026, and is cancelled due to

the July 4 holiday. The next meeting is currently scheduled for August 6, 2026.
Given potential summer scheduling conflicts and anticipated staff time off following the
City Council's reduced August meeting schedule, staff is seeking direction on whether to

hold, reschedule, or cancel the July and/or August meetings.

It should also be noted that the Commission typically does not meet in late December
due to the City Council’s holiday recess.
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Options for Consideration

Due to the July holiday closure and potential availability constraints in August, the

Commission may determine whether it would like to meet in July, August, or both.

Options include:

e Reschedule the July Meeting:
Since City offices will be closed around the July 4 holiday, the Commission may
reschedule the July meeting to an alternative date. A proposed alternative is
Thursday, July 9, 2026.

e Cancel the August Meeting:
If several members are unavailable or if there are no urgent agenda items, the
Commission may consider canceling the August 6, 2026, meeting. Staff would

defer items to a future meeting as appropriate.

e Proceed with the Current Schedule:
Under this option, the July meeting would remain cancelled, and the August
meeting would be held as scheduled on August 6, 2026.

ATTACHMENTS
1. 2026 Economic Development Advisory Commission Calendar
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