Economic Advisory Commission

Meeting Minutes
Thursday, November 6, 2025 — 3:00 PM

A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Vice Chair Tishman at 3:00 P.M.

Commissioners Present: Daniel Christian, Christina Mendes, Harry Thomas, Alex
Tishman, Bradley Wright, Thomas Young

Absent: Ex-Officio Sylvia Barry, and Ex-Officio Miriam Hope Karell

Staff Present: Economic Development Manager Katie Skjerping, Management Analyst |
Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Christian, and seconded by
Commissioner Thomas, the Commission voted 6-0-0-0 to approve the final agenda.

Ayes: Christian, Mendes, Tishman, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: None
Motion carried.
C. PUBLIC COMMENT
None

D. CONSENT ITEMS

D.1. Approve Meeting Minutes of October 9, 2025
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Commission Action: Upon motion by Commissioner Christian, and seconded by
Commissioner Wright, the Commission voted 6-0-0-0 to approve consent items.

Ayes: Christian, Mendes, Tishman, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: None

Motion carried.
E. UNFINISHED AND OTHER BUSINESS
F. GENERAL BUSINESS

F.1. Receive a presentation from Community Development Director Clare Hartman
on the permit process improvements.

Community Development Director Clare Hartman provided an update on the permit process,
including information on the new permitting software and recent staffing changes.
Commissioners were also introduced to the new Chief Building Official, Robert Curry.

Commissioners asked questions and provided feedback.
F.2. Discuss scheduling an Ad Hoc Committee meeting for debriefing business visits

Staff provided an update on recent business visits, the related workplan item, and initial steps
toward developing the Economic Development Strategic Plan. Staff noted that the
information gathered during business visits will help prepare for work with the selected
consultant. To support this effort, staff recommended scheduling a meeting of the Ad Hoc
Committee to review the business visit data and prepare materials for the consultant.
Commissioners and Ad Hoc Committee members asked questions and provided feedback.

Commission Action: Upon motion by Chair Thomas, and seconded by Commissioner
Wright, the Commission voted 6-0-0-0 to schedule an ad hoc committee meeting prior to the
holiday season.

Ayes: Christian, Mendes, Tishman, Thomas, Wright, Young

Noes: None

Abstain: None

Absent: None

Motion carried.

F.3. Economic Development Department Updates

Staff provided an updates on the Economic Development Department.
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Commissioners provided feedback to staff.
G. COMMISSIONER COMMENTS
Commissioners asked questions and provided comments to staff.
H. STAFF UPDATES
.  ADJOURNMENT
The meeting was adjourned at 4:10 PM.
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic
Development Advisory Commission Meeting of , 2025.

| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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