
 

 
 

 

Multicultural Advisory Commission 
 

Meeting Minutes 

 

Wednesday, September 24, 2025 - 6:00 PM 
 

Novato City Hall, 901 Sherman Ave 
 

A. CALL TO ORDER AND ROLL CALL 
Meeting called to order by Chair Luk at 6:00pm 
 
Commissioners Present: Aguila, Frias-Bravo, Le, Osotio, Solis, Skinner  
 
Commissioners Absent: Aikens, Solis 
 
Commissioner Jacobs arrived at 6:02pm 
 
Staff Present: Director of Parks Recreation and Community Services, Katie 
Gauntlett, Community Services Division Manager, Drew Bendickson, Recreation 
Division Manager, Alexandra Kambur 

 
 

B. APPROVAL OF FINAL AGENDA 
Commission Action: Upon motion by Commissioner Osotio and seconded by 
Commissioner Aguila, the Commission voted to approve the final agenda 6-0-3. 
 
AYES: Aguila, Frias-Bravo, Le, Osotio, Solis, Skinner, Luk 
NOES: none 
Absent: Aikens, Jacobs, Solis 

 
C. PUBLIC COMMENT  

 
None 

  

A. CONSENT ITEMS 
 

D.1   Approve the meeting minutes from August 27,2025 
 



 

Commission Action: Upon motion by Commissioner Osotio and Seconded by 
Commissioner Aguila the Commission voted 7-0-2 to approve the August 27, 
2025, Minutes with the correction to spelling of “Osotio” in item B. Note also to 
correct spelling of “Jacobs” on page 3.  
 
AYES: Aguila, Frias-Bravo, Jacobs, Le, Osotio, Skinner, Luk 
NOES: none 
Absent: Aikens, Solis 

 
D.2   Approve a Proclamation for Novato City Council to Present at their 

Meeting on October 28, in Recognition of November 2025 as National 
Native American Heritage Month 

  
Commission Action: Upon motion by Commissioner Osotio and Seconded by 
Commissioner Aguila, the Commission voted 7-0-2 to approve the Proclamation.  

 
 AYES: Aguila, Frias-Bravo, Jacobs, Le, Osotio, Skinner, Luk 
 NOES: none 
 Absent: Aikens, Solis  
 
E. UNFINISHED AND OTHER BUSINESS   
  
 None 
  
F.      GENERAL BUSINESS   
 

F.1. Receive a presentation from Rachael Greve, Executive Director of the 
Museum of the American Indian 

 
Rachael Greve, Executive Director of the Museum of the American Indian 
located at Miwok Park, provided a high-level presentation highlighting the recent 
work of the Museum and the Museum’s Board of Directors. Greve explained that 
the Museum has been closed for nearly four years beginning in 2020. Over the 
past several months, staff have focused on rebranding efforts, facility 
enhancements, revitalizing Museum programming, and fulfilling grant funding 
obligations.   

 
The Mission of the Museum of the American Indian is to uplift, support and make 
visible the Indigenous Peoples of the Americas, by offering authentic educational 
programs and cultural resources to Marin and the greater Bay Area. 

 
Greve shared that the three main goals of the Museum are education, exhibition 
and connection. The Museum aims to foster learning and provide a safe space 
for productive dialog. Through exhibition, the Museum curates the public 
presentation of artifacts, art, and plants that showcase native resiliency and 
celebrates indigenous history and contributions. Finally, the Museum aims to 



 

serve as nexus for cultural exchange and connection through special events and 
gatherings like the Trade Feast, school field trips, film/documentary screenings, 
book clubs, and mingles at the museum. 

 
Greve indicated that the Museum has undergone staffing reorganization and 
rebranded their style and marketing. She explained that the Museum is now 
staffed to meet the needs of the community and deliver on grant obligations, offer 
school fieldtrips and community events. Greve explained that they are 
maximizing shared personnel costs by overlapping staff with the Federated 
Indians of Graton Rancheria where possible. Additionally, they have 
professionalized by adding credential teachers, a certified QuickBooks expert, 
archaeologists, and career museum professionals. Greve explained that the 
Museum hired a graphic designer who specializes in academia and Museums to 
lead the style and marketing rebrand. The rebrand included selection of colors, 
fonts, graphics/motifs, and taglines. Greve further explained that they were 
intentional in selections by pulling color palettes and motifs directly from the Land 
and calling Elders to collaborate with the Museum staff to incorporate Coast 
Miwok vocabulary.  

 
In terms of the Museum’s educational programming, Greve explained that in 
addition to the school fieldtrips, the Museum is offering year-round programs that 
bring people of all ages together in celebration, learning, and kinship. She 
explained that families with young children may explore culture and nature 
through the Aay-Ko Indigenous Nature-Based Playground, offered free to the 
public on Tuesdays and Saturdays. Greve shared that their first cohort just 
finished, and they reached about 389 people. This number is broken down to 
about 119 students, with the rest made-up of caregivers or parents. In that group, 
Greve noted that only 5% of participants identified as Native. However, Greve 
assured the Commission that the Museum is working to rebuild trust in the 
community and hoping to see the fall session have an increased number of 
native and BIPOC participation.  
 
Additionally, Greve shared with the Commission that the Museum would be 
offering native plant workshops, offering seasonal, immersive experiences in 
indigenous food, agriculture, and resilient ecosystems. They will also be hosting 
the California Naturalist Program, a University of California certification course 
that deepens the understanding of California’s natural and cultural landscapes. In 
addition, children ages 6-12 can trek into Native TEK, traditional ecological 
knowledge, learning during summer camps planned for June 2026, where they’ll 
explore the four elements, earth, wind, fire, and water, through engaging 
discovery and cultural teachings.  

 
Greve highlighted upcoming events, including Trade Feast on Sunday, October 
12, 2025, and the Indigenous Heritage Project, a 15–20-minute documentary film 
presentation that will be held at the Margaret Todd Senior Center on January 30 
and 31, 2026. In March, the Museum will be celebrating Chief Marin, a revered 



 

Coast Miwok leader who guided his people with wisdom and resilience during 
times of immense change. Greve explained the Chief Marin’s legacy endures as 
a symbol of strength, diplomacy, and cultural survival for the coast Miwok 
community. The celebration of his observance is scheduled for March 15, 2026. 
The Museum receives funding through grants, sponsorships, program revenue, 
gift store revenue, along with donations,  admissions and memberships. 

 
Greve shared that the Museum received several grants prior to reopening in 
Spring 2024. Those grants included: 

• Pilot Year Aay-Ko Playgroup (First 5 Marin) $43,000 

• Operational Support (Marin Community Foundation) $75,000 x 3 years 

• FARE Grant Native Plant Workshops (Marin County): $15,000 

• Native Plant Garden Revitalization (Marin County Parks) $10,000 

Grants received since March 2025: 

• Operational Support (San Francisco Foundation) $50,000 

• Aay-Ko Playgroup Years 2 + 3 funding (First 5 Marin) $86,000+ 

• Indigenous Heritage Storytelling Project (Pirkle Jones/Marin Community 

Foundation $100,000/City of Novato $3-5,000 gifts-in kind) $1,500 

• Trade Feast Sponsorships (Coast Miwok Tribal Council of Marin, Marin 

Community Foundation) $10,000 

Greve reported that significant facility upgrades began last spring, which included 
aesthetic improvements with interior accent paint, custom wallpaper, a gift store 
revamp, and the installation of Waldorf inspired playgroup fixtures. Greve 
mentioned that there were plans to modify exhibit space later in the Fall. 
Additionally, the Kotcha Replica Village Cleanup and the Native Plants Garden 
Revitalization efforts are scheduled for November 11, 2025. Lastly, the Museum 
is working to improve access and utilize educational technology with the exhibits. 
This includes the addition of interpretive signage and sensory experiences, ADA 
accessible furniture, dehumidifiers, utility upgrades, and a new POS system. 

 
In conclusion, Greve shared that as they look to the future, the Museum’s vision 
is one of continual growth and evolution, guided by the principles of respect, 
relationship, reciprocity, and responsibility. The Board envisions the Museum of 
the American Indian as a living cultural center and hub, as a living testament to 
the enduring vitality of indigenous cultures.  

  
Commissioner Jacobs asked about the price of education programs. Greve 
responded that most of the Museum's programs are free. She indicated that they 
charge for school fieldstrips because they require staffing. In addition, there is a 
charge for the California Naturalist Program because it is through the University 
of California.  

 



 

Commissioner Jacobs asked if any of the Grants they receive were renewable? 
Greve explained that some are one-offs and some, like the Community 
Foundation Grant, was $75,000 a year. She shared that they recently applied for 
an opportunity that was a five-year grant and that it would award a specific 
amount for five consecutive years.  

 
Commissioner Aguila commented that she visited the Museum last week and 
what a wonderful job she thinks they have done. She felt that they brought life 
back to the community.  

 
Commissioner Skinner also added that as a former teacher, she was so happy 
and excited for the next generation of children who get to visit the Museum.  

 
Greve concluded by sharing that they are working with Novato Unified School 
District, offering every Novato educator 30% off of a school fieldtrip. 

 
F.2 Consideration of a Cultural Book Club and Reading Program, Proposed by      

Commissioner Osotio 
 

Drew Bendickson, Community Services Division Manager, presented on the 
Cultural Book Club and Reading Program Proposed by Commissioner Osotio. 
Bendickson provided a recap on how this came about explaining that at their 
June 2025 meeting, Commissioner Osotio proposed starting a community book 
club program to engage residents in conversations about diversity and inclusion. 
Commissioner Osotio suggested the initiative would counter censorship with 
connection and empathy and strengthen inclusion, literacy and community 
conversation. The MAC Commission voted to agendize this item at the June 
2025 meeting.  
 
Bendickson explained that City staff had since spent time evaluating the proposal 
and had identified several challenges and had an alternative recommendation for 
the Commission to consider.  

 
Bendickson outlined challenges including:  
 

• Staff capacity constraints for coordination and facilitation 

• Time associated with content review, requiring staff to pre-read and vet 

materials 

• Commissioners' capacity to commit time to ongoing, monthly reading  

• Limited time between meetings for participants to read selected books 

Bendickson told the Commissioners about similar program experiences that 
Novato Parks and Recreation offered recently without success. This included a 
pilot book program at Margaret Todd Senior Center over a three-month period. 
The program was discontinued due to insufficient community participation 



 

despite promotional efforts. In addition, Bendickson shared that the regular 
Multicultural Advisory Commission meetings continue to have low attendance, 
which might suggest that an ongoing program requiring consistent participation 
might face similar challenges. 

 
In conclusion, Bendickson stated that although City staff recognize the value 
behind Commissioner Osotio’s proposal, staff recommend an alternative 
approach that leverages community partnerships and existing resources. Those 
recommendations include implementing a pilot program featuring social media 
promotions of culturally significant books during key heritage and awareness 
months. Bendickson pointed out that this alternative program would involve 
partnering with local book retailers and potentially the Marin County Library. 
Bendickson further explained that the campaign would feature book 
recommendations through City social media channels and e-newsletters, 
highlighting diverse authors and culturally significant literature, and promoting 
existing library book clubs and reading programs.  

 
Bendickson recommended following Heritage and Awareness Months: 

• Martin Luther King Jr. Day (January) 

• Black History Month (February) 

• Women’s History Month (March) 

• Asian American, Native Hawaiian & Pacific Islander Heritage Month (May) 

Bendickson explained that this would give targeted opportunities to promote 
culturally significant books when the community is already thinking about these 
projects. 

 
This alternative approach, Bendickson further explained, provides several 
advantages. It leverages existing community resources and expertise, reaches 
broader audiences through social media platforms, requires minimal staff 
coordination while maximizing impact, supports local business and library 
services, and allows for flexible participation without scheduling constraints. He 
explained that this approach would allow the Commission to accomplish the 
cultural goals Commissioner Osotio outlined, but in a way that’s sustainable and 
realistic given our operational constraints. 

 
In conclusion, Bendickson asked the Commission to consider approving the 
implementation of a social media book promotion campaign as an alternative to a 
formal book club program.  

 
Commissioner Osotio explained that she believes a book club program, 
seasonally, i.e., spring, summer, fall, winter, could have a positive impact on 
MAC attendance and community engagement with the commission. She feels 
the increased exposure to different stories would increase dialogue aligning with 
the Commission's goals.  

 



 

Commissioner Jacobs asked about the book club approach in person or via 
zoom, hybrid. Osotio thought it could be a combination of all.  

 
Director Gauntlett expressed opposition to the use of staff time to read and to vet 
books because it’s not realistic with other goals, priorities and workloads. 
Gauntlett suggested promotion through social media, the city website and the city 
newsletter.  

 
Chair Luk explained that she is a pragmatist at heart and that the Commission 
needed to think about what is realistic for staff. She reiterated that the book club 
pilot at the MTSC was not successful and that staff’s recommendation seemed 
feasible. She also shared that the Novato Library was hosting book clubs on 
cultural topics, including a book club meeting that night and a second meeting on 
October 7.  

 
Commissioner Jacobs appreciated Luk’s comments and agreed with social 
media approach that highlights existing programs and efforts. 

 
Director Gauntlett asked the Commission for direction in partnering with local 
businesses, highlighting the economic development opportunity, or with the 
library through a public partnership. 

 
Commissioner Jacobs asked that staff explore both avenues, business economic 
development vs public partnership with the library and come back with their 
recommendation.  

 
Public Comment 

 

• Rachael Greve 
 

Commission Action: Upon motion by Chair Luk and seconded by Commissioner 
Osotio, the Commission directed staff to proceed with the recommended 
implementation of a social media pilot campaign featuring culturally significant 
books to be launched in January 2026 in recognition of Martin Luther King Jr. Day, 
with opportunity to revisit the campaign in the new year to refine approach and 
select future heritage awareness months. 

   
G. COMMITTEE PROPOSED AGENDA ITEM(S) 
   
 None 
  
H. COMMITTEE AND LIAISON REPORTS  
 
 H.1. Commissioner Reports 
 
 Commissioner Osotio reported that the streets will be closed for the San Marin  
 Homecoming Parade on Thursday the 25th. 



 

 
 Commissioner Jacobs reported that the moms of Novato attended a community 

event at the Quest Church. He explained that the event was non-ecumenical, and 
about bringing community together. He shared that there were about 15 different 
vendors in participation, including Tommy Salsas who was giving out tickets for 
free tacos and burritos.  

 
 Chair Luc reported that there is an event at the Novato Library on Tuesday,  
 October7th to talk about banned books. She shared that can find details on their 

event website. The event is from 6-7:30pm. 
 
H.2. Staff Liaison Reports  
 
 Bendickson reported that he will be sending an email to all the Commissioners 

detailing assignments for the United Against Hate Week.  
 
 He reminded Commissioners about several upcoming events and recognitions 

including: 
 

• Flea Market, Trash to Treasures at the Margaret Todd Senior Center on 
September 27th  

 

• Movie in the Pocket Park on October 4th 
 

• Floating Pumpkin Patch on Saturday, October 11th.  
 

• We are collaborating with the Museum of the American Indian on our 
Indigenous Peoples’ Day post, that will be launching on October 13, 2025. 

 

• United Against Hate Week Proclamation at Novato City Council on Tuesday, 
October 14. 

 

• Dia De Los Muertos on Saturday, November 1st.  
 

Bendickson explained that the City had posted a Farmers Market Survey and 
encouraged the Commissioner’s to provide feedback at novato.org/farmersmarket.  

 
 Director Gauntlett reported that construction at Hoag Park was scheduled to 

conclude in mid-October, with a ribbon cutting tentatively planned for the end of 
October. She indicated that once complete, staff will begin on the next round of 
projects which include the playground renovation at Hamilton Amphitheater Park, 
improvements to Lee Gerner Park, and ADA improvements at Miwok Park.   

 
I. ADJOURNMENT 
The meeting adjourned at 7:17pm by Chair Luk 
 



 

  
  
I HEREBY CERTIFY   
that the foregoing minutes were duly adopted at the Multicultural Advisory 
Commission meeting of January 28, 2026.      
 

/_ Drew Bendickson_/  
Drew Bendickson, Community Services Division Manager  

 


