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Finance Advisory Commission 
 

APPROVED Minutes 
 

Thursday, December 4, 2025 – 8:00 AM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by Chair Thomas at 8:00 A.M. 
 
Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina 
McMillan, Dean Smith, Larisa Thomas 
 
Absent: Andy Zmyslowski 
 
Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst 
Jennifer Maldonado, Management Analyst I Stacey Hoggan 
 

B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon a motion by Commissioner Smith, and seconded by 

Commissioner Manos, the Commission voted 6-0-0-1 to approve the final agenda.  
 
 Ayes:      MacKenzie, Manos, Maglio, McMillan, Smith, Thomas  
 Noes:      None 
 Abstain:  None 
 Absent:   Zmyslowski 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 
D. CONSENT ITEMS 
 
 D.1.   Approve Meeting Minutes of November 5, 2025 
  
 Commission Action: Upon motion by Commissioner Manos, and seconded by Vice Chair 

McMillan, the Commission voted 6-0-0-1 to approve minutes with the correction of a 
commissioner’s name.  
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 Ayes:      MacKenzie, Manos, Maglio, McMillan, Smith, Thomas 
 Noes:      None 
 Abstain:  None 
 Absent:   Zmyslowski 
 

         Motion carried. 
 

E.   UNFINISHED AND OTHER BUSINESS 
 

 
F.    GENERAL BUSINESS 
 

 F.1.   Fiscal Year 2025/26 Quarter 1 Budget Report 
 
 Staff presented the Fiscal Year 2025/26 Quarter 1 Budget Report, including updates on 

budget variances and initial Measure M funding disbursements. Measure M revenues helped 
close the City’s ongoing structural deficit of approximately $3.97 million. Finance Director 
Carvalho-DeGraff informed the Commission that, because the City is now current on its 
audits, this was the first time staff was able to pull data from the system with only one 
adjustment, making the reporting process significantly more streamlined than in prior years. 
Staff also noted that recently settled labor negotiation costs totaling $1.78 million were not 
included in this report. Commissioners provided feedback to staff. 

  
  F.2.   Proposed 2026 Finance Advisory Commission Meeting Calendar 

  

  Commission Action: Upon motion by Chair Thomas, and seconded by Commissioner 
Smith, the Commission voted 6-0-0-1 to schedule a Finance Advisory Commission meeting 
for July 9, 2026 due to the cancelation of the July 2, 2026 meeting.  

 
  Ayes:      MacKenzie, Manos, Maglio, McMillan, Smith, Thomas 
  Noes:      None 
  Abstain:  None 
  Absent:   Zmyslowski 
 
         Motion carried. 
 
 
  F.3.   Establish an Ad Hoc Committee to Work on Fiscal Sustainability Dashboard 
   
 Commissioners requested to defer this item to the upcoming February meeting with the 

possibility of new commissioners being appointed.  
 
 F.4.   Update on Finance Department Activities 
 
 Staff provided an update to commissioners, advising them of the finalization of the labor 

negotiations, department staffing and vacancies, and FY 2024/25 audit.  
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 G.1. Staff Updates 
 
  None     
 
 G.2.  Commission Member Reports  
 
 Commissioners discussed a draft letter addressed to the Economic Development Advisory 

Commission intended to express shared interests between the two commissions and explore 
opportunities for coordination. Commissioners reviewed and discussed options for how best 
to frame these issues in the letter. The Commission agreed to include language expressing 
support for the appointment of Economic Development Manager Katie Skjerping and noted 
their interest in receiving future updates on Economic Development activities. Chair Thomas 
stated that she would draft the letter, including an expression of appreciation for the 
Economic Development Manager’s presentation at the previous meeting and an invitation 
for continued collaboration. The draft letter will be brought back to the Commission in 
February for further discussion, including how it will be presented. 

  
H.  ADJOURNMENT 
 

The meeting was adjourned at 9:45 AM 
 

 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance 
Advisory Commission Meeting of February 5, 2026.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  

https://novato.org/

