
Economic Development Advisory Commission 

Meeting Minutes 

Thursday, December 4, 2025 – 3:00 PM 

City Hall 
Novato Council Chambers 

922 MACHIN AVENUE 
NOVATO, CA 94945 

Chair 
Alex Tishman 

Vice Chair 
Christina Mendes 

Members 
Daniel Christian 
Harry Thomas 
Bradley Wright 
Thomas Young 

Sylvia Barry, Ex-Officio 
Miriam Hope Karell, Ex-Officio 

Staff Liaison 
Katie Skjerping, Economic Development Manager 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Staff Liaison at (415) 899-8903. Notification at least 48 hours prior to the 
meeting will enable the City to make reasonable accommodations to help ensure accessibility to this 
meeting. 

A. CALL TO ORDER AND ROLL CALL

The meeting was called to order by Chair Tishman at 3:00 PM

Commissioners Present: Danial Christian, Christina Mendes, Harry Thomas, Alex Tishman, Bradley
Wright, Thomas Young, Ex-Officio Sylvia Barry, Ex-Officio Miriam Hope Karell

Absent: None

Staff Present: Economic Development Manager Katie Skjerping, Senior Office Assistant Addison
Luong



B. APPROVAL OF THE FINAL AGENDA

Commissioner Action: Upon motion by Vice Chair Mendes and seconded by Commissioner Wright the
commission voted 6-0-0-0 to approve the final agenda.

Ayes: Tishman, Mendes, Christian, Thomas, Wright, Young
Noes: None
Abstain: None
Absent: None

C. PUBLIC COMMENT

None.

D. CONSENT ITEMS

D.1 Approve the meeting minutes of December 4th, 2025

Commissioner Action: Upon Motion by Commissioner Christian and seconded by Vice Chair 
Mendes the Commission Voted 6-0-0-0 to approve the meeting minutes of December 4th, 2025. 

Ayes: Tishman, Mendes, Christian, Thomas, Wright, Young 
Noes: None 
Abstain: None 
Absent: None 

E. UNFINISHED AND OTHER BUSINESS
None

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
staff presentation and discussion by the Commission. They will be enacted upon by a separate vote.

F.1 Receive a presentation from Sarah Thacher, Sustainability Program Coordinator with Marin
County Community Development Agency. 

Sustainability Program Coordinator with Marin County Sarah Thatcher provided a presentation on 
Sustainability and Energy Efficient resources for Businesses. Programs that the county provides 
are in the form of energy efficiency incentive which include cost saving upgrades and technical 
assistance & recognition to become certified in the California Green Business Network. 

F.2 Receive an update from the Business Visit Ad Hoc. 

Economic Development Manager Katie Skjerping provided a summary on Business Visit Ad Hoc 
meeting. City Staff and the Commission worked on synthesizing its findings to include in the 
development of the upcoming Economic Development Strategic Plan. 

F.3 Receive an update on the Economic Development Strategic Plan consultant selection 
process. 

Economic Development Manager Katie Skjerping provided a summary on the Economic 
Development Strategic plan consultant selection process. Since the RFP was published in 
September, the City received 10 proposals of which 4 were contacted for second interviews. 
Staff is projecting a contract and approval of funding will be presented to Council in mid- 



January 2026 for approval. 

F.4 Consider and approve the 2026 Economic Development Advisory Commission Calander. 

City Staff presented the 2026 Economic Development Advisory Commission Calander to the 
commission which projects all upcoming commission meetings for 2026. Staff has made 
recommendations to reschedule or cancel the regularly scheduled meetings in January, July and 
August due to overlapping holiday conflicts. 

Upon Motion by Chair Tishman and seconded by Vice Chair Mendes the commission voted to 
postpone the approval of the 2026 commission calander and approve a special meeting for 
January 15th 2026, where the item will be brought back to the commission. 

G. COMMISSIONER COMMENTS

Commissioner Wright was pleased on the appointment of Sandeep Karkal to the Novato City Council

H. STAFF UPDATES

The  Novato Downtown Tenant Improvement Grant is now open for applications.

Holiday Tree Lighting will be held December 7th, 2025, from 4:00 PM to 7:30 PM

Shop Local street banners will be up around Downtown Novato in the upcoming weeks.

2025-2026 Utility box program application deadline is February 22nd.

I. ADJOURNMENT

The meeting was adjourned at 4:33 PM
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