
 

 
 

 
 

Multicultural Advisory Commission 
 

Meeting Minutes 
 

Wednesday, January 28, 2026 - 6:00 PM 
 

Novato City Hall, 901 Sherman Ave 
 
 

A.. CALL TO ORDER AND ROLL CALL 
 
 The meeting was called to order by Chair Luk at 6:00 PM. 
 
 Commissioners Present: Aguila, Aikens, Jacobs, Solis, Skinner 
 
 Commissioners Absent: Frias-Bravo, Le, Osotio 
 

• Commissioner Osotio arrived at 6:12 PM. 
  

• Commissioner Skinner left at 7:15 PM. 
 

Staff Present: Director of Parks Recreation and Community Services, Katie Gauntlett,         
Community Services Division Manager, Drew Bendickson, Recreation Division Manager, 
Alexandra Kambur 
 

B. APPROVAL OF FINAL AGENDA 
 
 Commission Action: Upon motion by Commissioner Jacobs and seconded by Commissioner 

Aguila the Commission voted 6-0-0-3 to approve the final agenda. 
 
 Ayes: Aguila, Aikens, Jacobs, Luk, Solis, Skinner 
 
 Noes:  
 
 Abstain:  
 
 Absent: Frias-Bravo, Le, Osotio 
 
 Motion Carried 
 
C. PUBLIC COMMENT  
  

• None 



 

 
 

 
 
D. CONSENT ITEMS 

 
D.1   Approve the meeting minutes from September 24, 2025 
 
Commissioner Jacobs noted a correction needed to page 8 of the meeting minutes to read 
“moms of Novato attended a community event at the Quest Church.”  
 
Commission Action: Upon motion by Commissioner Jacobs and seconded by Commissioner 
Aguila, the Commission voted 6-0-0-3 to approve the meeting minutes from September 24, 
2025, with the noted correction to page 8.  
 

 Ayes: Aguila, Aikens, Jacobs, Luk, Solis, Skinner  
 
 Noes:  
 
 Abstain:  
 
 Absent: Frias-Bravo, Le, Osotio 
 
 Motion Carried 
 
 
E. UNFINISHED AND OTHER BUSINESS   
  
 None 
 
F.      GENERAL BUSINESS   
 

F.1.  Elections of Chair and Vice Chair 
 
Voting on this item was held at the end of the meeting following F.4., to ensure Commissioner 
Osotio’s presence. 

Community Services Division Manager, Drew Bendickson began by thanking both Chair Luk and 
Vice Chair Skinner for their service during 2025. Bendickson then outlined the governing 
documents regarding the Commission’s election of a Chair and Vice Chair who will each serve 
one term for the 2026 calendar year. The resolution specifies that no officer shall be eligible to 
succeed themselves immediately or serve again within three years. Bendickson explained that 
for the 2026 term Chair Luk and Commissioner Jacobs are ineligible. All other commissioners 
are eligible to serve as either Chair or Vice Chair for 2026. 

Public Comment: 

• None 



 

 
 

Commission Action: Upon motion by Vice Chair Skinner and Seconded by Commissioner 
Jacobs the Commission voted 7-0-0-2 to elect Commissioner Solis to serve as Chair and 
Commissioner Osotio to serve as Vice Chair. 

Ayes: Aguila, Aikens, Jacobs, Luk, Osotio, Solis, Skinner 

Noes:  

Abstain: 

Absent: Frias-Bravo, Le 

Motion Carried 

 
F.2.  Review and Provide Direction on the Format and Date for the Multicultural Advisory 

Commission’s 2026 Diversity Day Cultural Game Night Event 
 
Community Services Division Manager, Drew Bendickson, presented staff recommendations for 
the 2026 Diversity Day event. Bendickson explained that based on the success of last year’s 
event, staff recommend bringing back the Lotería Game Night for Diversity Day 2026. 

Bendickson reminded the Commission that they have hosted Diversity Day events each April since 
2022, coinciding with National Diversity Month. In 2022 they held panel discussions, in 2023 they 
spotlighted faith and community leaders with “Celebrate Diversity in Novato” and in 2024 they 
focused on youth voices.  

In 2025, they hosted a Lotería Game Night, led by Ana Frias-Bavo. The game night was attended 
by 35 community members who learned about the traditional Mexican game through a custom 
Novato-themed version that Frias-Bravo and her family created. The event was very successful, 
and Frias-Bravo confirmed she is available to do it again this year.  

Bendickson outlined the proposal for the Lotería Game Night format which would be much like the 
2025 format. Beginning with Frias-Bravo presenting the rich history of the game and introducing 
her Novato-inspired Lotería cards featuring local landmarks and community elements. After 
several rounds the winners will receive Novato-themed prizes.  

Bendickson recommended that the event be held during the Commission’s regular April meeting 
on Wednesday, April 22, 2026, at 6:00 PM at Novato City Hall, in Council Chambers. He explained 
that this day promotes community awareness of the Commission’s monthly meetings, ensures 
Commissioner availability to attend, and provides an engaging cultural experience that supports 
National Diversity Month 

Bendickson outlined the next steps, which upon the Commission’s approval would include, 
beginning to work with Frias-Bravo to finalize event details, including game materials, supplies 
and presentation content. Once that is decided, Bendickson shared that staff will create 
promotional material for social media, the City website, and other community outreach which 
would begin in mid-March.  



 

 
 

Bendickson ended by recommending the Commission approve the 2026 Diversity Day Lotería 
Event on April 22, 2026 at 6:00 PM during MAC’s regularly scheduled meeting. 

Commissioner Aikens expressed interest in creating opportunities for other cultural groups in 
Novato to participate. He emphasized focusing on multiculturalism rather than highlighting a single 
culture, cultural game or activity. He suggested building on the success of the 2025 Lotería Game 
Night by inviting past Diversity Day panelists to give short presentations. 

Commissioner Jacobs noted that the focused and participatory Lotería event drew 35 attendees. 
He explained that while featuring multiple cultures would be ideal, he cautioned that it may not be 
feasible within the timeframe. He commended Lotería’s success and shared that previous speaker 
panels had very low attendance. He added that any invited speakers or other participants would 
likely expect more than 10 minutes and prefer an opportunity to give fuller presentations. 

Commissioner Luk stated that there is what works in theory and what works in practice, explaining 
that despite efforts to promote speaker panels, those events were not well attended. She noted 
that the Commission shifted its approach last year, resulting in one of the best-attended events, 
largely due to its hands-on, family-friendly component.  

Commissioner Solis believes the Lotería night was very well attended and very successful given 
that it was a school night and suggested there could be opportunities to hold other family-friendly 
events that highlight other cultures in the future.  

Public Comment: 

• None 

Commission Action: Upon motion by Vice Chair Skinner and seconded by Commissioner Jacobs 
that Commission voted 6-0-1-2 to approve the format and date for the Multicultural Advisory 
Commission’s 2026 Diversity Day Cultural Game Night Event as presented. 

Ayes: Aguila, Jacobs, Luk, Osotio, Skinner, Solis 

Noes: 

Abstain: Aikens 

Absent: Frias-Bravo, Le 

Motion Carries 
 

F.3. Receive Update on Social Media Literary Campaign Pilot and Provide Direction on 
Future Campaigns 

 
Community Services Division Manager, Drew Bendickson, provided an update on the social 
media literary campaign pilot program that launched in alignment with Martin Luther King Jr. Day 
and sought the Commissions direction on continuing the program to recognize additional 
heritage months throughout the year.  



 

 
 

Bendickson provided a recap of the September 2025 MAC meeting where Commissioner Osotio 
proposed starting a cultural book club program. Bendickson reminded the Commission that after 
considering staff capacity and community engagement challenges, the Commission directed 
staff to proceed with a social media campaign as an alternative approach. Direction was given to 
staff to pilot the campaign in January 2026 in alignment with Martin Luther King Jr. Day, with the 
opportunity to revisit the program at a future meeting. 

Following the direction of the Commission, Bendickson reported that staff connected with the 
Marin County Library in December 2025. The Director of the County Library Services connected 
staff with the Novato Library team, who provided book recommendations across different age 
groups. Bendickson indicated that staff was then able to handle the graphic design and social 
media coordination. 

In coordination with the Novato Library team, staff developed a six-slide carousel post, 
organized by age group and theme. Information about the library’s existing books clubs was also 
included in the post.  

The campaign launched on Monday, January 19 on the City’s of Novato’s Instagram and 
Facebook pages. Bendickson reported that so far, the Instagram post had received over 1,400 
views and reached 543 accounts. In addition, there were 27 interactions, in the form of likes, 
shares and saves. On Facebook we had 391 views and 9 engagements. We also received 6 
reactions, 2 people clicked through to the library website, and 1 person shared the content. More 
than half the people who saw it on Facebook were also not followers. Overall Bendickson shared 
that he was encouraged by the campaigns reach beyond our regular followers.  

Bendickson explained that staff is seeking direction from MAC regarding continuing this 
campaign to recognize additional heritage months. He reminded the Commission that our 
original recommendation included Black History Month in February, Women’s History Month in 
March and Asian American, Native Hawaiian and Pacific Islander Heritage Month in May. He 
also shared that the partnership with the library has proved to be collaborative and they’re happy 
to continue working with us on future campaigns.  

Commissioner Skinner asked how many new followers were gained. Bendickson shared that he 
couldn’t isolate new followers gained because of the literary campaign. Commissioner Skinner 
asked if there was room to include future recognition months, to which Bendickson replied, yes.  

Commissioner Jacobs recommended adding Native American/Indigenous People Month. 
Bendickson responded that he thought the Museum of American Indians would be happy to 
collaborate with staff on that. 

Commissioner Osotio suggested that through the social media posts, we offer opportunities to 
other cultural groups to get involved by encouraging them to present to the MAC Commission. 
This could lead to us building a better relationship with them and possibly including them in other 
events in the future.  



 

 
 

Commissioner Aikens shared that it is difficult for authors and writers to gain exposure, so the 
Commission should consider including writers and artist from Sonoma County and San 
Francisco along with Marin to help give them exposure.  

Commissioner Osotio suggested asking an author that she personally knows to talk about her 
book at one of the upcoming Commission meetings, during public comment. 

Public Comment:  

• None 

Commission Action: Upon motion by Commissioner Luk and seconded by Commissioner 
Osotio the Commission voted 7-0-0-2 to approve the future social media literary campaign 
program as presented with the addition of National Native American Heritage Month and 
Disability Pride Month. The Commission also directed that a request be made to the Novato 
Library to incorporate local authors where appropriate 

Ayes: Aguila, Aikens, Jacobs, Luk, Osotio, Skinner, Solis 

Noes:  

Abstain: 

Absent: Frias-Bravo, Le 

 
F.4. Review progress of the 2025 Multicultural Advisory Commission Work Plan and 

discuss goals and objectives for the 2026 Work Plan 
 
Community Services Division Manager, Drew Bendickson, began by acknowledging the nine 
commissioners who volunteered their time and energy to serve the Novato community through 
MAC. He continued by giving a brief history of the MAC Commission, explaining that MAC was 
established in 2000 as the Multicultural Oversight Committee. Through the years, the 
commission has evolved to meet the community’s changing needs, with Council expanding 
membership to nine commissioners in 2021 to ensure broader representation. The commission 
is charged with acting as the catalyst to encourage respect, understanding and inclusion of all 
Novato’s diversity. Which is done through courageous interpersonal dialogue, striving to build a 
safe and strong community through outreach, activities and education. 

MAC’s mission statement is: The Novato Multicultural Advisory Commission will act as a catalyst 
to encourage respect, understanding, and inclusion of all Novato’s diversity. The Commission 
seeks to enrich the lives of the community through courageous interpersonal dialogue and 
strives to build a safe and strong community through group and individual interaction as well as 
outreach, activities, and education.  

Before getting into plans for the coming year, Bendickson shared a recap of 2025 goals. The key 
goals were, 1.) promotion of meetings 2.) continue Diversity Day Event programming and 
participation 3.) support Pride month activities including the flag-raising ceremony, 4.) support 
Bullying Prevention Month and United Against Hate Week through proclamations and potential 



 

 
 

community events 6.) support increased visibility of tools and resources to combat hate and to 
educate the community regarding items under the Commission’s purview and 7.) help foster 
cultural celebrations through partnerships and participation in Indigenous Peoples’ Day and Dia 
De Los Muertos events.  

Bendickson shared that the first goal was accomplished by promoting the meeting events 
through 9 social media posts, sending e-notifications for each meeting agenda and featuring 
MAC driven efforts like Loteria Night, Pride Voices Contest and United Against Hate Week in the 
City’s e-newsletter. 

Additionally, Bendickson shared that we launched the inaugural Pride Voices Contest. The 
winning entry, “Novato Flag”, was read at both at the Pride Flag Raising Ceremony and at City 
Council. Bendickson recalled that we had 35 community members join us for Lotería Game 
Night for Diversity Day, which helped make it a very successful event. For United Against Hate 
Week, Bendickson reminded the Commission that instead of a traditional event, we took a table 
out to the Farmers Market and talked directly with people. The social media campaign from that 
night reached 6,400 views and 2,855 accounts, with over 70% of those being people who don’t 
normally follow us. In addition, we partnered with the Museum of the American Indian on the 
Indigenous Peoples’ Day social media post, and we supported the Dia De Los Muertos event. 
We also submitted proclamations for Bullying Prevention Month, United Against Hate Week, and 
added the inaugural National Native American Heritage Month Proclamation.     

In conclusion, Bendickson spoke about our deepened relationship with the Museum of the 
American Indian through a great presentation from Executive Director Rachael Greve and the 
new pilot program featuring culturally significant books that launched earlier this month for Martin 
Luther King Jr. Day.  

Building on the momentum of last year, Bendickson explained that staff recommend the 
following framework for the 2026 work plan. Continue promoting MAC meetings and events 
through social media, e-newsletters, and community outreach. Build on the success of Lotería 
Game Night for Diversity Day programming. Continue to support Pride Month activities, including 
the second annual Pride Voices Contest and flag raising ceremony. Support Bullying Prevention 
Month and United Against Hate Week through social media campaigns, a potential Farmers 
Market engagement booth, and City Council proclamations. Expand the social media cultural 
book promotion in collaboration with the Novato Library to expand to additional heritage months 
throughout the year. Continue to support Dia De Los Muertos and other cultural celebrations. 
Explore expanded collaboration opportunities with the Museum of the American Indian and other 
community organizations that align with our mission. 

Bendickson pointed out that each of these goals connects to MAC’s central mission of facilitating 
meaningful dialogue, community outreach and diversity education. The plan also supports the 
Commission’s role in advising on opportunities to engage residents in building a more equitable 
and welcoming Novato. 



 

 
 

Commissioner Osotio suggested hosting a Diversity Day social media interactive event at the 
Farmer’s Market in April to align with Diversity Month. Staff explained that we couldn’t host a 
Farmer’s Market booth in April as the Market does not begin until May. 
 
Commissioner Aikens suggests speaking at Council to ensure Council and the public are aware 
of MAC meetings and the work the Commission is doing.  
 
Director Gauntlett reminded the Commissioners that they are welcome to speak at Council 
during public comment at any time. She assured them, that Council is aware of the 
Commissions work, initiatives and efforts.  
 
Commissioner Osotio recommended that Commissioners share the work of MAC within their 
own personal networks. 
 
Commissioner Luk asked the Commissioners about shifting the United Against Hate Week 
Farmer’s Market booth from October to a month or two earlier, when the days are longer and 
warmer and there is more attendance at the market. Staff explained that we could attend the 
Market and schedule filming in mid-to-late summer when there is strong attendance at the 
Farmer’s Market and save the United Against Hate Week social media reel and post in October 
to align with United Against Hate Week.  
 
Commissioner Skinner suggested adding attending the Downtown Novato Farmers Market to  
item 1 of the work plan tied to the promotion of the Commission. 
 
Commissioner Osotio recommended an additional social media reel asking Novato residents 
where they are from to highlight diversity and multiculturalism. 
 
Public Comment:  

• None 

 
Commission Action: Upon motion by Vice Chair Osotio, and seconded by Commissioner  
Skinner the Commission voted 7-0-0-2 to approve the 2026 workplan as presented. 
 

Ayes: Aguila, Aikens, Jacobs, Luk, Osotio, Skinner, Solis 

Noes:  

Abstain: 

Absent: Frias-Bravo, Le 

  
G. COMMITTEE PROPOSED AGENDA ITEM(S) 
  
 None 
  
H. COMMITTEE AND LIAISON REPORTS  
  
 



 

 
 

 H.1. Commissioner Reports 
 
 Commissioner Osotio reported that she is one of the Chairs for the Fourth of July Parade and 

she is looking for volunteers. She indicated that applications for groups and businesses to enter 
the parade will be available soon. Osotio also shared that a group called, We the People of 
Novato, have been demonstrating in front of City Hall every Saturday morning at 10:30 AM, and 
that they will be moving locations to the lawn in front of Whole Foods Market for safety reasons.   

 
 Commissioner Jacobs reported on a private craft fair event at Quest Church that was held 

before the Holidays. He shared that there were 24 vendors who participated including many 
cultural groups. 

 
 Commissioner Luk reported that Lunar New Year falls on February 17 this year, and it is the 

Year of the Horse. 
 
 Commissioner Aguila shared that she oversees rentals of the Veterans of Foreign Wars Post 

7816 building, and to reach out to her should you have facility rental needs.  
 
 H.2. Staff Liaison Reports  
 

Community Services Division Manager, Drew Bendickson, shared that Novato Parks, 
Recreation and Community Services is excited to partner with Alchemia on a new public art 
project that brings rotating artwork to downtown Novato kiosks throughout the year. He shared 
that we will be featuring 6 talented artists with intellectual and developmental disabilities, giving 
them a chance to share their creativity in highly visible spaces along Grant Avenue. You can 
learn more about it the partnership at novato.gov/alchemia. 

Bendickson explained that the City is currently accepting applications for the second year of 
Novato’s Utility Box Art Program. The program has expanded with seven new locations up for 
transformation. The Theme this year is “Where Stories Grow”. Selected artists will receive up to 
$1,000 in material reimbursement, with priority given to Novato residents. Applications are due 
Friday, February 22, 2026. 

On Thursday, February 5, at 5:00 PM the 2026 State of the City Address will be held at Novato 
City Hall. This event is free and open to the public. 

On Saturday January 31 at Margaret Todd Senior Center, the Museum of the American Indian 
is presenting two screenings of their film, “The Land Still Speaks.” Bendickson explained that 
this is a family friendly event featuring indigenous storytelling, cultural demonstrations, and live 
remarks from Tribal Elders. Both screenings are free, but advanced registration is required. 

I. ADJOURNMENT 
 

 The meeting was adjourned at 7:22 by Chair Solis. 
 
 
 



 

 
 

I HERBY CERTIFY that the foregoing minutes were duly adopted at the MAC Commission 
meeting of February 25, 2026.  
 
/ Drew Bendickson / 

 Drew Bendickson, Community Services Division Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


