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Housing and Homeless Committee 
 

Special Meeting Minutes 
APPROVED 

Wednesday, August 13, 2025 – 5:00 PM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by staff at 5:00 P.M. 
 
Committee Members Present: Mark Brand, Melissa Davis, David Fariello, Lucie 
Hollingsworth, Will Meecham 
 
Staff Present: Assistant City Manager Bill Rose, Community Development Deputy Director 
Steve Marshall, Principal Management Analyst Kate McCoy, Management Analyst I Stacey 
Hoggan 
 

B. APPROVAL OF FINAL AGENDA 
  
 Committee Action: Upon a motion by Committee Member Brand, and seconded by Chair 

Meecham, the Committee voted 5-0-0-0 to approve the final agenda.  
 
 Ayes:      Brand, Davis, Fariello, Hollingsworth, Meecham 
 Noes:      None 
 Abstain:  None 
 Absent:   None 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Special Meeting Minutes of June 11, 2025 
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 Committee Action: Upon motion by Committee Member Hollingsworth and seconded by 
Committee Member Brand, the Committee voted 4-0-1-0 to approve consent items. 

 
 Ayes:  Brand, Davis, Fariello, Meecham   
 Noes:  None 
 Abstain: Hollingsworth 
 Absent:  None  
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 

E.1. Introduction to the Staff Liaison Kate McCoy 
 
Assistant City manager Rose introduced new staff liaison, Principal Management Analyst 
McCoy. 
 
E.2.  Discussion and Direction on Drafting Housing and Homeless Committee 
Workplan 
 
Staff and Committee members reviewed the prior year’s workplan, identifying items still to 
be completed and discussing priorities for the FY 2025/26 workplan. In considering potential 
items, Committee members discussed overall capacity and bandwidth to complete work that 
will be forwarded to the City Council for advisement regarding housing and homelessness. 
 
Committee members inquired whether any City-owned properties may be appropriate for 
emergency shelter or parking. Staff advised that updates may be available within six months 
but will provide information in real time should opportunities arise. 
 
The Committee provided direction to staff to incorporate the following items into the draft 
workplan: 
1. Explore options for permanent and temporary emergency shelter/parking areas, as well 

as sites that could serve as short-medium-long-term housing for unhoused individuals, 
with the goal of identifying safe accommodations for all unhoused persons. 

2. Revise Item 5 of the FY 2024/25 workplan by eliminating the phrase “Critical 
Infrastructure” and replacing it with language referring to amendments or updates to 
municipal codes, ordinances, or City regulations that affect housing and homelessness. 

3. Homelessness prevention. 
 

 
Public Comment was received: 

1. Bryna Holland 
2. Cris Jones 
3. Melissa  
4. Mia Murphy 
5. Member of the public 
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Committee Action:   Upon a motion by Committee Member Fariello, seconded by 
Committee Member Hollingsworth, the Committee voted 5-0-0-0 to accept the changes as 
directed and add them to the draft workplan, which will be presented to the Housing and 
Homeless Committee at the next meeting. 
 
Ayes:      Brand, Davis, Fariello, Hollingsworth, Meecham 
Noes:      None   
Abstain:  None  
Absent:   None 
 
 

F.    GENERAL BUSINESS 
 

 F.1.   Receive an Update from Staff on Tiny Homes Report 
 
 Staff advised the Committee that City Council had received the report and there was no 

comments or feedback.  
 
 Committee members stated their frustrations with lack of guidance or feedback from Council. 
 
 Public Comment was received: 

1. Melissa 
2. Bryna Holland 

 
 
 F.2.  Study Session on ‘Just Cause’ Tenant Protection Ordinance 
 
 Deputy Director Steve Marshall presented an overview of the information to be included in 

the draft Just Cause Tenant Protection Ordinance. In May, the City Council received a report 
from the community group Rooted in Marin regarding anti-displacement initiatives. Based on 
that report and the work being done with the revised Housing Element,  the Council directed 
staff to prepare a draft ordinance to strengthen tenant protections while balancing tenant 
rights with property owner interests. 

 
 Committee members provided feedback and expressed concerns regarding the proposed 

restrictions and exemptions for property owners,  the per diem amount that is proposed for 
tenants, and having further protections for tenants. The feedback given will be incorporated 
with the report that will go to City Council at their August 26, 2025 meeting.  

 
 Public Comment was received: 

1. Melissa 
 
 

G.    COMMITTEE PROPOSED AGENDA ITEM(S)   
   
 Commissioners provided comments to staff. 
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H.  COMMITTEE AND LIASON REPORTS 
 
I. ADJOURNMENT 
 

The meeting was adjourned at 7:37 PM with Committee Member Brand departing at 7:12 
PM 

 
 

I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Housing and 
Homeless Committee Meeting of September 10, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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