
 

 
Page | 1  Phone No. (415) 899-8900 
 novato.org Fax No. (415) 899-8213 
   

 

 

 
 

Housing and Homeless Committee 
 

Minutes 
APPROVED 

Wednesday, June 11, 2025 – 5:00 PM 
 
 

A. CALL TO ORDER AND ROLL CALL  
 
The meeting was called to order by staff at 5:05 P.M. 
 
Committee Members Present: Mark Brand, Melissa Davis, David Fariello, Will Meecham 
 
Absent: Lucie Hollingsworth 
 
Staff Present: City Manager Amy Cunningham, Assistant City Manager Bill Rose, 
Management Analyst I Stacey Hoggan,  
 

B. APPROVAL OF FINAL AGENDA 
  
 Committee Action: Upon a motion by Committee Member Meecham, and seconded by 

Committee Member Brand, the Committee voted 4-0-0-1 to approve the final agenda.  
 
 Ayes:      Brand, Davis, Fariello, Meecham 
 Noes:      None 
 Abstain:  None 
 Absent:   Hollingsworth 
 
 Motion carried. 
 
C. PUBLIC COMMENT  
 

None 
 

D. CONSENT ITEMS 
 
 D.1.   Approve Special Meeting Minutes of September 18, 2024 
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 Committee Action: Upon motion by Committee Member Brand and seconded by 
Committee Member Meecham the Committee voted 3-0-1-1 to approve consent items. 

 
 Ayes:  Brand, Fariello, Meecham   
 Noes:  None 
 Abstain: Davis 
 Absent:  Hollingsworth  
 

         Motion carried. 
 

E.    UNFINISHED AND OTHER BUSINESS  
 

E.1. Introduction to the New Housing and Homeless Committee Member 
 
Staff introduced Melissa Davis as the new Housing and Homeless Committee Member. 
 
E.2.  Appointment of Housing and Homeless Committee Chair and Vice Chair 
 
Committee Action:   Upon a motion by Committee Member Fariello, and seconded by 
Committee Member Brand, the Committee voted 4-0-0-1 to elect Committee Member 
Meecham as Chair. 
 
Ayes:      Brand, Davis, Fariello, Meecham 
Noes:      None   
Abstain:  None  
Absent:   Hollingsworth 
 
Committee Action:   Upon a motion by Chair Meechman, and seconded by Committee 
Member Brand, the Committee voted 4-0-0-1 to elect Committee Member Fariello as Vice 
Chair. 
 
Ayes:      Brand, Davis, Fariello, Meecham 
Noes:      None   
Abstain:  None  
Absent:   Hollingsworth 
 

F.    GENERAL BUSINESS 
 

 F.1.   Receive an Update from City Staff on Updated Resolution of the Housing and 
Homeless Committee Updating responsibilities and Roles 

 
City Manager Cunningham provided an update on the changes included in the revised 
resolution and their relevance to the ongoing work of the committee and staff. Key updates 
included a clarification of the committee’s purpose, which is now defined as advisory to the 
City Council, and a change in committee composition, reducing the number of members 
from seven to five. The City Manager also informed the committee about recent staffing 
changes within the City, noting that new staff members will play a key role in supporting the 
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committee’s efforts. Additionally, Assistant City Manager Rose announced that a special 
meeting will be scheduled in the coming months to address items of significance to the 
committee. 

 
 
 F.2.  Discussion on Future Housing and Homeless Committee Agenda Items, 

Workplan, Priorities and Ad Hoc Committee’s Next Meetings 
 
 Committee members provided an update on previous discussions related to the Tiny Home 

report, which is slated to be presented to the City Council. They clarified that the intent is not 
to seek formal approval from the Council at this time, but rather to gauge whether there is 
general consensus and support for the committee to continue exploring the topic, potentially 
with guidance or parameters from the Council. Members also discussed potential future 
agenda items aligned with the committee’s workplan, priorities, and the activities of any ad 
hoc subcommittees. 

 
 Public Comment: 
 Regina Bianucci  
 
 Committee Action: Upon a motion by Chair Meecham, and seconded by Vice Chair Fariello, 

the committee directed staff to prepare a draft updated workplan incorporating the following 
items:  

• Continue to pursue information on tiny homes as a solution for chronically unhoused and 
difficult to house individuals 

• Explore other options beyond tiny homes to provide housing to chronically unhoused 

• Potential funding sources 

• Homelessness prevention including emergency shelters and safe parking areas  
 
 Ayes:  Brand, Davis, Fariello, Meecham 
 Noes:  None 
 Abstain: None 
 Absent:  Hollingsworth 
 

         Motion carried. 
 
 

G.    COMMITTEE PROPOSED AGENDA ITEM(S)   
   
 Commissioners provided comments to staff. 
     
H.  COMMITTEE AND LIASON REPORTS 
 
I. ADJOURNMENT 
 
 The meeting was adjourned at 6:30 PM. 
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I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Housing and 
Homeless Committee Meeting of ________, 2025.  
 
/ Stacey Hoggan /  
Stacey Hoggan, Management Analyst I  
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