Finance Advisory Commission

APPROVED Minutes

Thursday, February 5, 2026 — 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair Thomas at 8:01 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Accountant |l Polo Lopez Carrasco, Management Analyst | Stacey
Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Maglio, and seconded by
Commissioner Smith, the Commission voted 7-0-0-0 to approve the final agenda.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.

C. PUBLIC COMMENT

Public Comment:
1. Derek Knell

D. CONSENT ITEMS
D.1. Approve Meeting Minutes of December 4, 2025

D.2. Fiscal Year 2026/27 Budget Calendar
D.3. Update of Finance Department Activities
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Commission Action: Upon motion by Vice Chair McMillan, and seconded by Commissioner
Zmyslowski, the Commission voted 7-0-0-0 to approve items in the consent calendar.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.

E. GENERAL BUSINESS
E.1. Presentation of General Fund 5-Year Forecast — Andy Heath

Consultant Andy Heath presented the updated general fund financial forecast to the
Commissioners. The forecast reflects the City’s current financial position, including audited
fund balances and the availability of voter approved Measure M sales tax.

Mr. Heath reviewed the City’s baseline General Fund requirements, using ongoing revenues
to support ongoing service levels. The forecast incorporates projected cost drivers and key
variables, and applies conservative revenue assumptions.

Based on the updated analysis, the City is projected to maintain a structurally balanced
budget in the upcoming fiscal years. The forecast also indicates that reserve levels remain
in a healthy position.

Staff advised that, looking ahead, the City must continue to make prudent fiscal decisions to
ensure long-term sustainability and emphasized that Measure M cannot be the sole revenue
source relied upon to maintain financial stability.

Commissioners asked clarifying questions and provided comments following the
presentation. Commissioners also emphasized the importance of clear public messaging
regarding the use of Measure M revenues during the upcoming budget process.

Commissioners requested that staff place on a future agenda a review of the City’s reserve
levels and the associated reserve policies. Staff noted that these topics will be addressed as
part of the upcoming review of the budget development process.

E.2. Fiscal Year 2024/25 Audit Results Discussion

Staff presented the Fiscal Year 2024/25 audit results. Staff reported that the audit received
an unmodified (“clean”) opinion, with no material weaknesses and no compliance findings.
Staff noted significant improvement in audit results over the past several years, attributing
this progress to the diligent efforts of staff to bring financial records up to date and strengthen
processes. The Finance Department has enhanced its operations, including improvements
to internal controls and stabilization of day-to-day functions.
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H.

Staff reported an unassigned General Fund balance of ($94,121). Due to the negative
balance, the City Council authorized a transfer of $94,121 from the Emergency and Disaster
Response Fund (Fund 116) to the General Fund to bring the fund balance to zero.

Commissioners asked questions and provided comments.

E.3. Establish an Ad Hoc Committee to Work on Fiscal Sustainability Dashboard
Commission Action: Upon motion by Chair Thomas and seconded by Commissioner
Manos, the Commission voted 7-0-0-0 to establish a Fiscal Sustainability Dashboard Ad
Hoc Committee, consisting of Commissioners Larisa Thomas, Cris MacKenzie, and Andy
Zmyslowski.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski

Noes: None

Abstain: None

Absent: None

Motion carried.

F. UNFINISHED AND OTHER BUSINESS

F.1. Appointment of Finance Advisory Commission 2026 Chair and Vice Chair
Commission Action: Upon motion by Chair Thomas and Commissioner Zmyslowski, the
Commission voted 7-0-0-0 to appoint Commissioner MacKenzie as the 2026 Chair and
Commissioner Manos as the 2026 Vice Chair.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski

Noes: None

Abstain: None

Absent: None

Motion carried.

G.1. Staff Updates

None

G.2. Commission Member Reports

Commissioners agreed to postpone discussion of a statement to the Economic Development
Advisory Commission until completion of the Economic Development Strategic Plan.

ADJOURNMENT
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The meeting was adjourned at 10:01 AM

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of March 5, 2026.

|/ Stacey Hoggan /
Stacey Hoggan, Management Analyst |

Phone No. (415) 899-8900

Page | 4
novato.org Fax No. (415) 899-8213


https://novato.org/

