CITY OF NOVATO

PARKS & RECREATION
Recreation, Cultural and Community Services Advisory Commission
REGULAR MEETING

Minutes

Thursday, January 8, 2026 - 6:00 PM

A. CALL TO ORDER AND ROLL CALL

The meeting was called to order by Chair Larsen at 6:01 PM.

Commissioners Present: Acker, Bentley, Crow, Lacey, Larsen, Whiteside, Winsor

Commissioners Absent: Pilloton, Weber

Staff Present: Director of Parks, Recreation, and Community Services, Katie Gauntlett,
Community Services Division Manager, Drew Bendickson

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon motion by Vice Chair Crow and seconded by
Commissioner Bentley, the Commission voted 7-0-0-2 to approve the final agenda.

Ayes: Acker, Bentley, Crow, Lacey, Larsen, Whiteside, Winsor
Noes:

Abstain:

Absent: Pilloton, Weber

Motion Carried

C. PUBLIC COMMENT
e Trish McCurdy
D. CONSENT ITEMS

D.1. Approval of the Special Meeting Minutes from October 9, 2025



Commission Action: Upon motion by Vice Chair Crow and seconded by
Commissioner Lacey, the Commission voted 7-0-0-2 to approve the consent calendar.
Ayes: Acker, Bentley, Crow, Lacey, Larsen, Whiteside, Winsor

Noes:

Abstain:

Absent: Pilloton, Weber

Motion Carried

E. UNFINISHED AND OTHER BUSINESS
None

F. GENERAL BUSINESS

F.1 Election of Chair and, if required, Election of Vice Chair

Bendickson stated, in a special meeting in October, the Commission elected Commissioner
Crow to serve as Vice Chair. As outlined in the resolution for the Recreation, Cultural and
Community Services Advisory Commission, it is time to elect a new Chair for 2026. If
Commissioner Crow is elected Chair, she would vacate the Vice Chair position therefore the
Commission would need to fill the Vice Chair position as well.

Commission Action: Upon motion by Chair Larsen and seconded by Commissioner
Lacey, the Commission voted 7-0-0-2 to approve Commissioner Crow as Chair and
Commissioner Whiteside as Vice Chair.

Ayes: Acker, Bentley, Crow, Lacey, Larsen, Whiteside, Winsor
Noes:

Abstain:

Absent: Pilloton, Weber

Motion Carried

F.2 Receive a presentation providing an update on the progress of projects
identified in the Parks Master Plan

Director Gauntlett presented an update on the progress of projects identified in the
Parks Master Plan, beginning with the General Plan 2025. Director Gauntlett began by
explaining the three goals for General Plan 2035 that are specific to Parks and
Recreation and Live Well. Live Well Goal 1 is to provide recreation facilities, programs,
parks and playfields for all age groups throughout the community. Live Well Goal 2 is to
provide a network of community and neighborhood parks within walking distance of all



neighborhoods to the maximum extent feasible. Live Well Goal 2a is to develop a
master plan for parks and recreation facilities, including a financial plan to improve
undeveloped parkland, maintain or enhance existing facilities, and acquire land for new
neighborhood parks. When considering new park facilities and improvements, we will
need to evaluate parking and transit access and require screening of lighting and noise
protection for nearby residents. The plan should identify unmet recreational needs,
provide a strategy for development and maintenance of pocket parks, and seek
opportunities for collaboration with other public and private entities.

Director Gauntlett explained that the Parks Master Plan is intended to be a strategic
guide or a road map, along with the City’s General Plan and Strategic Plan that support
the City and the Parks Recreation and Community Services department over the next
ten or more years, specifically as it relates to the development of parks and outdoor
recreation facilities. The best practice for Cities and Park and Recreation Departments
is to develop and review a parks master plan document every five to ten years. Director
Gauntlett further explained the development of the Parks Master Plan, and its adoption
in 2024, noting that the comprehensive park plan is the first in the City of Novato’s
history.

Director Gauntlett went on to provide background on the Parks Master Plan’s
development which began in the 2022/2023 Fiscal Year, at which time City Council
allocated $250,000 of one-time monies to support completion of the project. A Request
for Proposals then went out to solicit consulting services in October 2022. The City
received one response to the Request for Proposals. In February 2023 the Novato
Council awarded the contract to the consultant BerryDunn and authorized the City
Manager to execute the contract. The process for developing the Parks Master Plan
began immediately in February 2023 and was adopted in April 2024.

Director Gauntlett reiterated that this plan did not include recreation programs and
indoor facilities. The Plan only included outdoor recreation facilities. Director Gauntlett
explained the document collection and review process included a demographic and
trend analysis along with an organizational and financial analysis, and a maintenance
and operations analysis. Through the process of developing the plan, Director Gauntlett
explained, they completed several assessments, and those assessments, along with
the community engagement process, led to the four key components that became the
backbone of the plan. Those four key components to developing the final plan and
capital project list were:

e Community engagement process

e A Community Needs Assessment Survey

¢ An Americans with Disabilities Access Study

e A Park and Open Space Asset Inventory & Level of Service Analysis

Director Gauntlett explained that because not everyone wants to attend a community
event or complete a survey, City staff tried to reach the community in other ways. This
included flyers, social media content, press releases, email campaigns, focus groups,



and community meetings. Staff also reached out to our youngest residents by visiting
camps to ask youth what they would like to see at their parks. Throughout the
community engagement process, materials were available in both English and Spanish.

The number one result that came from the outreach, Director Gauntlett shared, was that
our community is interested in maintaining, preserving and improving existing parks,
trails and open spaces before we develop anything new. Additionally, they found from
the survey that there are over 680 ADA barriers identified in our total park system, with
an average of 2 to 90 barriers within each park venue. From there it was identified that
there are 22 high risk ADA barriers.

All the feedback helped to inform a prioritized capital project list. The list includes 39
identified projects for specific parks, and 8 community driven additions/expansions for
consideration for future renovations/development without identified sites. Identified
projects range in scope, estimated cost and location. The Priority time frame identified
for each project is either, short-term (0-5 years), mid-term (6-10 years) or long-term
(11+ years).

The criteria for priority time frame assignment, Director Gauntlett explained, was
assessed by answering these questions, along with cost consideration:

Is this a City owned facility?

e Will improvements to the park/component increase safety?

e Will improvements to the park/component address identified ADA barriers and
increase access for all?

e Will improvements to the facility support additional revenue generation?

e Is this park/component classified as part of a Community Park?

¢ |Is this park/component a part of one of the City’s top 10 parks with the highest

usage as identified in the needs assessment survey.

With these questions in mind, 10 short-term projects, 8 short-to-mid-term projects, 6
mid-term projects and 15 long-term projects were identified. From the 8 community
driven additions or expansions that didn’t have an identified site, one short-term project
was identified, along with five short-to-mid-term projects and two long-term projects.

In conclusion, Director Gauntlett provided a CIP Progress Update. That update included
the play structure update and ADA access slope repair to Olive Tot Lot, completed in
November 2023. Indian Valley Campus received ADA repairs with the help of our Public
Works Department, which has been completed. Hill Recreation Area is receiving ADA
restroom improvements which is 99% completed. Miwok Park is receiving ADA Access
Requirements for Walkway Hazards which is currently in progress. Joseph Hoog
Playground Replacement and Park improvement project was completed in 2025.
Gauntlett explained that the next two projects slated for completion in 2026 are the



Hamilton Amphitheater Playground Replacement and the Lee Gerner Park renovation
project.

Chair Crow commented on how much work went into the Parks Master Plan and how
impressed she is with the Plan and the progress thus far.

Commissioner Bentley asked for clarification on the next project(s). Director Gauntlett
explained that the top priority is to update playgrounds that are set on sand. She further
explained that FY 26/2027 CIP projects will be identified in the upcoming budget
process.

Commissioner Lacey commented that is was great to be apart of the Parks Master Plan
project.

Commissioner Larsen expressed her appreciation for all the hard work that went into
the Parks Master Plan and feels it is important guiding document to have and to
reference.

G. COMMITTEE AND LIAISON REPORTS
G.1. Staff Updates

Community Services Manager, Drew Bendickson, presented Recreation programming
highlights. He began his presentation by highlighting the success of 2025 Holiday
Camps:

e All Sports Camp had 47 participants generating $5178.00 in revenue

e Gymnastics Camp had 72 participants generating $9312.00 in revenue

Bendickson shared several key updates from the Gymnastics Division, noting that the
10-week winter session is now underway with an impressive 678 participants enrolled.
In partnership with the Novato Gymnastics Boosters, the Gymnastics Center will host
the 2026 Novato Classic Gymnastics Meet from February 6—8, welcoming more than 16
teams and over 400 athletes to the event. Additionally, the City of Novato will soon
begin recruitment for a 0.75 FTE Gymnastics Instructor position, providing an exciting
opportunity to join the team.

Bendickson notes that the girls’ basketball season of City Hoopsters began this week
with 59 participants. The activity concludes with a Jamboree on Saturday, February 27.

The Teen Paint Night — Winter Edition is being held this Friday, January 9™ at the
Downtown Recreation Center. This event is sold out! The next Teen Paint Night is
scheduled for Friday, February 13™.

Adult basketball and volleyball leagues started this week with 28 teams participating in
adult basketball (up from 24 teams in 2025) and 29 adult volleyball teams.



Bendickson announced that Novato Parks & Recreation is partnering with Alchemia on
an exciting new public art initiative. The project will showcase the work of six talented
artists with intellectual and developmental disabilities, with their artwork rotating through
downtown kiosks throughout the year. Each display will include artist photos and
biographies alongside their pieces, offering the community a deeper connection to the
creators behind the art.

Utility Box Art Program continues to accept applications. Applications are due by
February 22. This year’s theme is “Where Stories Grow”. Through this years Utility Box
Art Program, 7 new utility art boxes will be transformed with public art. Selected artists
will receive up to $1,000 in material reimbursement. Priority will be given to Novato
residents.

Margaret Todd Senior Center brochures will be arriving in Novato residents’ mailboxes
today. Membership grew 16.8% after brochures were mailed in January of 2025 and we
are hoping for a similar increase in engagement this year.

The Margaret Todd Holiday Food Drive benefiting the San Francisco-Marin Food Bank
collected nearly 600 pounds of donated food. Bendickson notes several upcoming
senior events including an emergency preparedness training on Wednesday, January
28 at 2:30 PM and the Marin Venture Art Reception on Tuesday, January 21 at 10:00
AM.

The Spring Magic Show will offer two free shows on Saturday, February 28. Show times
are 10:00 AM and 11:30 AM.

Bendickson concluded his presentation explaining that Parks and Recreation Staff are
actively planning and assembling the Spring and Summer 2026 Activity Guide, which
will focus on programming from February through August.

G.2. Commissioner Reports
Commissioner Larsen shared that she was present at the ribbon cutting event at Hoog
Park and remarked how beautiful the completed playground is. She feels the

Commission should be proud to be part of the renovation.

Commissioner Whiteside enjoyed the warm and festive atmosphere at the Holiday
Crafts Fair at the Margaret Todd Senior Center.

Commissioner Acker is excited to be part of the Commission and looks forward to the
work ahead.

Chair Crow loved seeing Hoog Park come to life with all the things the Commission
selected and provided input on. She also felt the Holiday Crafts Fair was wonderful.



H. ADJOURNMENT

The meeting was adjourned at 6:48 PM by Chair Crow.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS
Commission meeting of .

/ Katie Dunn /
Katie Dunn, Administrative Technician



