Finance Advisory Commission

APPROVED Minutes

Thursday, March 5, 2026 — 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair MacKenzie at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA
Commission Action: Upon a motion by Commissioner Thomas, seconded by Vice Chair
Manos, the Commission voted unanimously (7-0-0-0) to move Item D.2 (Fiscal Year 2024/25
Measure F Report) from the Consent Calendar to Item F.4 under General Business, and to
approve the agenda.
Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.

C. PUBLIC COMMENT

D. CONSENTITEMS
D.1. Approve Meeting Minutes of February 5, 2026

D-2.—Fiscal Year 2024/25 Measure F Report- (item moved to F.4)
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Commission Action: Upon motion by Commissioner McMillan, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to approve the consent calendar.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.

E. UNFINISHED AND OTHER BUSINESS
None
F. GENERAL BUSINESS
F.1. Fiscal Year 2025/26 Quarter 2 Budget Report

Staff presented the FY 2025/26 Quarter 2 Budget Report, including an overview of revenues
and expenditures. The report noted budget amendments related to labor negotiations and
that sales tax revenues are currently tracking below projections due to market conditions.
Staff indicated that proposed adjustments to sales tax revenues will be included as part of
the midyear budget process.

Commissioners expressed interest in receiving additional information regarding sales tax
performance data provided by HdL, such as periodic summary updates. Commissioners
suggested inviting HdL to present at a future meeting and staff noted they will be
incorporating relevant data into future budget assumption discussions.

There was also discussion regarding the upcoming Economic Development Strategic Plan,
including how it may inform the type and scope of economic and sales tax information
presented to the Commission. Staff noted that consultants preparing the plan are anticipated
to engage with Commissions as part of the process.

F.2. Fiscal Year 2025/26 Mid-Year Budget review
Staff presented the proposed mid-year budget adjustments to the Commission. The report
detailed the status of the operating budget as of December 31, 2025, compared to the

adopted budget, and included recommended updates. Commissioners asked questions and
provided feedback.

F.3. Finance Department Updates

Staff provided department updates to Commissioners. Commissioners asked questions and
provided comments.
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F.4. Fiscal Year 2024/25 Measure F Report

Commissioners provided feedback on the FY 2024/25 Measure F Report, including
suggested revisions to language and the addition of graphics to improve clarity.

G. COMMITTEE AND LIAISON REPORTS
G.1. Staff Updates
None
G.2. Commission Member Reports
Chair MacKenzie suggested that the Commission conduct a self-assessment to evaluate its
work and alignment with its stated mission for internal purposes. She also noted that she

would draft a self-evaluation tool for staff review.

Commissioners also expressed interest in having a mechanism, such as a standing
document or similar tool, to facilitate discussion of potential future agenda items.

H. ADJOURNMENT

The meeting was adjourned at 10:00 AM
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of April 2, 2026.

| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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