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CITY OF NOVATO
CALIFORNIA

Sustainability Commission

MEETING MINUTES
Thursday, November 20, 2025 - 6:00 pm
Novato City Hall, 901 Sherman Avenue, Novato

Chair
Pablo Downer Paster

Vice Chair
Cheryl Timoney

Members
Tim Blofeld, Bob Brown, Maddie Cain, Story Hadfield, and Nicole Tai

Staff Liaison
Gretchen Schubeck

A. CALL TO ORDER AND ROLL CALL
Chair Downer Paster called the meeting to order at 6:02pm.

Commissioners Present: Maddie Cain, Story Hadfield, Pablo Downer Paster, Nicole Tai, and
Cheryl Timoney

Staff Present: Bill Rose (Assistant City Manager) and Gretchen Schubeck (Sustainability
Coordinator)

B. APPROVAL OF THE FINAL AGENDA

Upon a motion of Commissioner Tai and second by Commissioner Timoney, the
Commission voted 5-0-2 to approve the final agenda.

AYES: CAIN, HADFIELD, DOWNER PASTER, TAIl, TIMONEY
NOES: NONE
ABSENT: BLOFELD, BROWN

Motion carried.

C. PUBLIC COMMENT

Lea Ortiz
Piper Primrose
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D. CONSENT ITEMS

Upon a motion of Commissioner Downer Péster and second by Commissioner Timoney,
the Commission voted 5-0-2 to approve the meeting minutes of August 21, 2025.

AYES: CAIN, HADFIELD, DOWNER PASTER, TAI, TIMONEY
NOES: NONE
ABSENT: BLOFELD, BROWN

Motion carried.
E. GENERAL BUSINESS

E.1 2026 SUSTAINABILITY COMMISSION MEETING DATES

Regular meetings of the Sustainability Commission for 2026 will be held on January 15,
March 12, May 21, July 16, September 17, and November 19 at 6pm in Novato City Hall.

F. CONTINUING ITEMS

F.1 REVIEW AND DISCUSS DRAFT PROPOSED CLIMATE ACTION PLAN (CAP2030)

PRIORITIES FOR FISCAL YEAR 2025-26

e The Commission reviewed and discussed proposed CAP2030 priorities for the
remainder of fiscal year 2025-26 (attached).

e The proposed priorities were developed based on Commissioner recommendations
discussed at the August 21, 2025, Commission meeting, while also taking into account
staff capacity and budget constraints for the current fiscal year.

¢ In addition to reviewing the draft proposed priorities, the Commission discussed the
possibility of hosting community conversations and/or workshops on the six CAP2030
focus areas during 2026 Commission meetings.

G. COMMISSIONER AND STAFF LIAISON REPORTS
G.1 Commissioner Reports

o Commissioner Tai shared her observations related to materials recycling associated
with the demolition of buildings on the former Fireman’s Fund campus.

e Commissioner Timoney reported that the nonprofit organization ‘Make it Home’ has
recently moved to Novato.

e Commissioner Downer Paster noted that the Ninth Circuit Court of Appeals
has temporarily paused enforcement of California's climate financial risk reporting law.

G.2 Staff Liaison Reports

e Coordinator Schubeck shared the following updates:

- The City of Novato has been awarded two Platinum Level Beacon Spotlight
Awards from the Institute of Local Government. One award is in recognition of
local greenhouse gas emissions reductions and the other is for excellence in the
implementation of sustainability best practice activities.

- The Zero Waste Marin Local Task Force subcommittee on ‘Construction and
Demolition Waste’ is working on outreach materials to promote deconstruction.

- The City will be hosting a Reuse Alliance Repair Fair at City Hall on December 14
from 10am-1pm. Additional Reuse Alliance Repair Fairs will be held throughout
Marin County in 2026 with funding from Zero Waste Marin.
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H. ADJOURNMENT

Upon a motion of Commissioner Downer Péaster and second by Commissioner Tai, the
Commission voted 5-0-2 to adjourn the meeting at 7:30pm.

AYES: CAIN, HADFIELD, DOWNER PASTER, TAI, TIMONEY

NOES: NONE

ABSENT: BLOFELD, BROWN

Motion carried.
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