Finance Advisory Commission

APPROVED Minutes

Thursday, April 2, 2026 — 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair MacKenzie at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Public Works Director Chris
Benigni, Principal Management Analyst Jennifer Maldonado, Public Works Administrative
Manager Cindy Chong, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Thomas, seconded by
Commissioner Maglio, the Commission voted unanimously (7-0-0-0) to approve the agenda.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.

C. PUBLIC COMMENT

D. CONSENT ITEMS
D.1. Approve Meeting Minutes of March 5, 2026

Commission Action: Upon motion by Commissioner Smith, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to approve the consent calendar.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
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Noes: None
Abstain: None
Absent: None

Motion carried.

E. UNFINISHED AND OTHER BUSINESS
None
F. GENERAL BUSINESS
F.1. Preview of Fiscal Year 2026/27 Operating Budget Study Session

Staff presented an overview of the proposed FY 2026/27 Operating Budget, noting that it
maintains current service levels and aligns with long-standing community priorities supported
by Measure M. They highlighted modest revenue growth, rising operating costs, progress on
rebuilding reserves, and continued work on deferred maintenance and long-term liabilities,
emphasizing that a sustainable fiscal path forward requires disciplined management as costs
and service demands increase.

Staff summarized community outreach results, noting strong interest in virtual engagement
and clear, simplified budget information. Community priorities being public safety, street
maintenance, and business retention, have remained consistent and continue to guide
budget decisions.

Staff also noted that while Measure M has strengthened the City’s financial position by
stabilizing revenues, backfilling the structural deficit, replenishing reserves, and supporting
deferred maintenance, it is not a long-term solution to the City’s structural challenges.
Additional measures will be needed to ensure long-term fiscal sustainability.

Commissioners asked questions and provided feedback to staff for consideration as the
budget development process moves forward.

F.2. Preview of Fiscal Year 2026/27 Capital Improvement Program Study Session

Staff presented the proposed FY 2026/27 Capital Improvement Program (CIP), outlining the
City’s five-year plan for infrastructure investments and the project evaluation process based
on funding, priorities, and community input. Staff highlighted key projects and noted
constraints including limited funding, rising costs, and staff capacity, emphasizing the need
for careful prioritization.

Commissioners asked questions and provided feedback.
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F.3. Finance Department Updates

Staff provided department updates to Commissioners. Commissioners provided feedback.
G. COMMITTEE AND LIAISON REPORTS

G.1. Staff Updates

Staff liaison Carvalho-DeGraff noted that staff are werking-en drafting an agenda schedule
for reference that includes F8D-items future topics.

G.2. Commission Member Reports/Updates

Chair MacKenzie advised that she had reached out to the Economic Development Advisory
Commission at their March meeting and had invited the Commissioners to engage with the
Finance Advisory Commission. She also informed Commissioners that an ad hoc meeting
was held to review and update the City’s financial dashboard. The group discussed the
dashboard’s purpose, intended audience, and what they hoped to accomplish, emphasizing
the goal of supporting decision-makers with clear, meaningful information to guide informed
strategic decisions for both short-term and long-term financial planning.

H. ADJOURNMENT

The meeting was adjourned at 10:06 AM
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of , 2026.

/| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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