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CITY OF NOVATO
CALIFORNIA

Sustainability Commission

SPECIAL MEETING MINUTES
Thursday, January 15, 2026 - 6:00 pm
Novato City Hall, 901 Sherman Avenue, Novato

Chair
Pablo Downer Paster

Vice Chair
Cheryl Timoney

Members
Meredith Barge, Bob Brown, Maddie Cain, Story Hadfield, and Nicole Tai

Staff Liaison
Gretchen Schubeck

A. CALL TO ORDER AND ROLL CALL
Vice Chair Timoney called the meeting to order at 6:02pm.

Commissioners Present: Bob Brown, Maddie Cain, Story Hadfield, Nicole Tai, and Cheryl
Timoney

Staff Present: Gretchen Schubeck (Sustainability Coordinator)

B. APPROVAL OF THE FINAL AGENDA

Upon a motion of Commissioner Tai and second by Commissioner Brown, the Commission
voted 5-0-2 to approve the final agenda.

AYES: BROWN, CAIN, HADFIELD, TAI, TIMONEY
NOES: NONE ]
ABSENT: BARGE, DOWNER PASTER

Motion carried.

C. PUBLIC COMMENT
Silke Valentine

D. CONSENT ITEMS
Upon a motion of Commissioner Tai and second by Commissioner Timoney, the
Commission voted 5-0-2 to approve the meeting minutes of November 20, 2025.

AYES: BROWN, CAIN, HADFIELD, TAI, TIMONEY
NOES: NONE
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ABSENT: BARGE, DOWNER PASTER

Motion carried.
E. GENERAL BUSINESS

E.1 REVIEW FISCAL YEAR 2025-26 COMMISSION WORKPLAN PROGRESS

Commissioners reviewed progress to date on the Commission’s fiscal year 2025-26
work plan.

Upon a motion of Commissioner Timoney and second by Commissioner Tai, the
Commission voted 5-0-2 to reconvene the ad-hoc Funding Sub-Committee and appoint
Commissioners Brown, Tai, and Timoney to serve on the Sub-Committee.

AYES: BROWN, CAIN, HADFIELD, TAI, TIMONEY
NOES: NONE
ABSENT: BARGE, DOWNER PASTER

Motion carried.
The ad-hoc Funding Sub-Committee will meet to review CAP2030 priorities and

compare them to the City’s Capital Improvement Projects plan to identify existing efforts
that could help advance CAP goals.

E.2 COMMISSIONER APPOINTMENTS TO 2026 ENERGY EFFICIENCY &
ELECTRIFICATION FAIR PLANNING COMMITTEE

Upon a motion of Commissioner Brown and second by Commissioner Tai, the
Commission voted 5-0-2 to appoint Commissioners Cain, Hadfield, and Timoney to
serve on the ad-hoc Energy Efficiency & Electrification Fair Planning Committee.

AYES: BROWN, CAIN, HADFIELD, TAI, TIMONEY
NOES: NONE
ABSENT: BARGE, DOWNER PASTER

Motion carried.

E.3 PRESENTATION: STUDENT COMMISSIONER PROJECT

Commissioners Cain and Hadfield provided an update on their efforts to increase
awareness about the climate impacts of fast fashion and to promote reuse through
clothing swaps and pop-up thrift shops at school.

F. CONTINUING ITEMS

F.1 RECEIVE A PROGRESS UPDATE ON FISCAL YEAR 2025-26 CLIMATE ACTION
PLAN 2030 PRIORITIES

Coordinator Schubeck provided an update on progress to date on fiscal year 2025-26
Climate Action Plan 2030 (CAP2030) priorities.
G. COMMISSIONER AND STAFF LIAISON REPORTS
G.1 Commissioner Reports

Commissioner Timoney shared that there is growing momentum to facilitate the use of
portable solar panels.
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G.2 Staff Liaison Reports
The Reuse Alliance Repair Fair held in City Hall on December 14, 2025, in partnership
with Zero Waste Marin was a big success, with 80+ people served, 55 items repaired,

and 361 pounds of clothes, toys, and books repurposed.
The second annual Spring Clean Novato clean-up event will be held in April 2026.

H. ADJOURNMENT

Upon a motion of Commissioner Brown and second by Commissioner Tai, the Commission
voted 5-0-2 to adjourn the meeting at 7:38pm.

AYES: BROWN, CAIN, HADFIELD, TAI, TIMONEY

NOES: NONE
ABSENT: BARGE, DOWNER PASTER

Motion carried.
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