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CITY OF NOVATO
CALIFORNIA

Finance Advisory Commission
Meeting Agenda
Thursday, June 4, 2026 — 8:00 AM
To Be Held At:

City Administrative Offices,
Womack Conference Room
922 Machin Avenue, Novato, CA 94945

Chair
Cris MacKenzie

Vice Chair
Michele Manos

Members

Rafelina Maglio, Tina McMillan, Dean Smith, Larisa, Thomas, Andy Zmyslowski

Staff Liaison
Carla Carvalho-Degraff

The Finance Advisory Commission welcomes you to attend its meetings which are regularly scheduled for

the first Thursday every month. Your interest is encouraged and appreciated.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk at (415) 899-8900. Notification at least 48 hours prior to the meeting
will enable the City to make reasonable accommodation to help ensure accessibility to this meeting.

The Finance Advisory Commission may discuss and/or take action on any or all of the items listed on the

agenda irrespective of how the agenda items are described.

A. CALL TO ORDER AND ROLL CALL

B. APPROVAL OF FINAL AGENDA

C. PUBLIC COMMENT
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All members of the public wishing to address the Finance Advisory Commission are requested to submit
a speaker card in advance to the Staff Liaison. (Please remember that all comment cards are PUBLIC
RECORDS). The Chair will call the names of speakers from the cards. In addition to receiving comment
from the public during the Public Comment period, the Chair will recognize persons from the audience
who wish to address the Commission on a particular agenda item at the time that item is considered.

There is a three-minute time limit to speak although the Chair may shorten the time based on the
number of speakers or other factors. A speaker may not yield his or her time to another speaker.

For issues raised during Public Comment that are not on the published agenda, except as otherwise
provided under the Ralph M. Brown Act, no action can legally be taken. The Commission may direct

that the item be referred to the Staff Liaison for action or may schedule the item on a subsequent
agenda.

D. CONSENT ITEM
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
vote of the Commission. There will be no separate discussion unless specific items are removed from
the Consent Calendar for separate discussion and action. Any Commission Member may remove an
item from the Consent Calendar and place it under General Business for discussion.

D.1. Approve Meeting Minutes of May 7, 2026

E. UNFINISHED AND OTHER BUSINESS
E.1. Commission Self-Assessment

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
presentation and discussion by the Finance Advisory Commission. They will be enacted upon by a
separate vote.

F.1. Preview of Fiscal Year 2026/27 Budget Hearing Including Measure M
F.2. Fiscal Year 2025/26 Quarter 3 Budget Report
F.3. Update from Dashboard Ad Hoc Committee
F.4. Finance Department Updates
F.5. Agenda Planner Fiscal Year 2025/26 Work Plan Quarter 4
G. COMMISSION AND LIAISON REPORTS

This section is used for Commission Members and the Staff Liaison to orally report on topics that can
be considered for discussion at a future meeting.

G.1. Staff Updates
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G.2. Commission Member Reports/Updates
The next meeting is scheduled for July 9, 2026, at 8:00 AM, and will be
held in-person in the Womack Conference Room at 922 Machin Ave, Novato
H. ADJOURNMENT

Materials that are submitted to members of the Commission after the distribution of the
meeting’s agenda packet will be available upon request.

AFFIDAVIT OF POSTING
|, Stacey Hoggan, certify that on the Thursday before the Finance Advisory Commission
meeting of June 4, 2026, that the agenda was posted on the City Community Service Board at
922 Machin and on the City’s website at novato.org in Novato, California.

/ Stacey Hoggan /
Stacey Hoggan, Management Analyst |

HO0OE0a

Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle
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Finance Advisory Commission

DRAFT Minutes

Thursday, May 7, 2026 — 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair MacKenzie at 8:00 A.M.

Commissioners Present: Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Smith, seconded by Commissioner
Maglio, the Commission voted unanimously (7-0-0-0) to approve the agenda.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.

C. PUBLIC COMMENT

D. CONSENT ITEMS
D.1. Approve Meeting Minutes of April 2, 2026
Commission Action: Upon motion by Vice Chair Manos, and seconded by Commissioner
McMillan, the Commission voted 7-0-0-0 to approve the consent calendar noting revised

language for section G.1 Staff Updates.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
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Noes: None
Abstain: None
Absent: None

Motion carried.

E. UNFINISHED AND OTHER BUSINESS
E.1. Discussion of Finance Advisory Commission Draft Self-Assessment

Chair MacKenzie presented a draft self-assessment to commissioners and staff for review
and feedback. The assessment reflects the responsibilities outlined in the Finance Advisory
Commission resolution approved by Council on January 14, 2025. Commissioners will rate
their perceived effectiveness on a scale of 1-5. Staff will distribute the survey, and
commissioners will return their completed assessments to Finance Director
Carvalho-Degraff. Once received, staff will compile the scores and comments, provide the
results to Chair MacKenzie, and bring the item back to the commission at the next meeting.

F. GENERAL BUSINESS
F.1. Fiscal Year 2026/27 Budget Workshop Preview Including Measure M

Staff provided an overview of the FY 2026/27 operating and capital budget development
process, including updated revenue and expenditure projections and the planned use of
Measure M funds. Commissioners received information on projected General Fund revenues
of $62.4 million and expenses of $62.4 million, as well as key cost drivers such as personnel,
utilities, and pension liabilities. Staff also reviewed proposed Measure M allocations, ongoing
community engagement efforts, and upcoming milestones in the budget adoption timeline.

Commissioners provided feedback for staff that will be incorporated into the report to be
received by City Council.

F.2. Creation and Appointment of Commissioners to Fiscal Year 2026/27 Workplan Ad
Hoc Committee

Commission Action: Upon motion by Commissioner McMillan, and seconded by
Commissioner Thomas, the Commission voted 7-0-0-0 to create a Fiscal Year 2026/27
Workplan Ad Hoc Committee

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.
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Commission Action: Upon motion by Commissioner McMillan, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to appoint Vice Chair Manos,
Commissioner Smith and Commissioner Manos to the Workplan Ad Hoc Committee

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski

Noes: None

Abstain: None

Absent: None

Motion carried.

F.3. Updates from Dashboard Ad Hoc Committee

The Dashboard Ad Hoc Committee shared a draft version of the dashboard with the full
commission. Commissioners reviewed the draft and provided feedback. The committee’s
next steps include planning for implementation and establishing a process for ongoing
updates.

F.4. Finance Department Updates

Staff provided updates to Commissioners, answered questions and received feedback.

F.5. Agenda Planner Fiscal Year 2025/26 Quarter 4

Staff presented an agenda planner covering the Fiscal Year 2025/26 workplan for the
Commissioners’ review and feedback. Commissioners noted that the topic of risk and
liabilities should be added to the section outlining future topics.

G. COMMITTEE AND LIAISON REPORTS

G.1. Staff Updates

G.2. Commission Member Reports/Updates

H. ADJOURNMENT

The meeting was adjourned at 9:51 AM
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of , 2026.

/| Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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-FlInance AQvisory
Commission

Ad Hoc - KPI Dashboard



Category

Audience

KP1I

Segmentation Reporting
Frequency

Doable Right
Now

Priority for
Phase 1 Version

Drafted by FAC KPI Dashboard Ad Hoc Committee
April 2026 / Finalized: TBD

Structural Balance/Liquidity
Revenue Concentration

Cost Structure

Long-Term Pressures

Capital

External Agency Dependence
Compliance & Policy

Public
Council
Stoff

Annuaql
Semi-Annudl
Quarterly

Yes / NoO

Yes / NoO

CreoTegd:



Priority / Phase 1 KPIs - The Numlbers

Reporting Audienc

Category KPI Name Definition
Frequency e
icy: 15%
Structural .. Percent of all reserve funds Policy: 15 . :
. Reserve Position Best Practice: Quarterly Public
Balance/Liquidity to the general fund. 5%

Quarterly budget postion of

revenue vs. expenses and if

city is tracking towards a Balance: SO Quarterly Public
balanced budget/actual -

tracking to trend line

Measures growth of general

Structural Operating
Balance/Liquidity Surplus/Deficit

Revenue Revenue Growth 3-Year >0 (Positive :
. fund revenue over the last 3 Quarterly Public
Concentration Trend Growth)
years.
Personnel Vacanc % of FTE positions that i
Cost Structure . i A N p' TBD Quarterly Council
Ratio remain unfilled
Personnel Attrition Frequency of Staff Position )
Cost Structure q y TBD Quarterly Council
Rate turnover
Meaures growth of general
Expense Growth 3-Year g g .
Cost Structure Trend fund expenses over last 3 vs. local CPI Quarterly Public
years
: Amount of overtime being
Personnel Overtime i
Cost Structure Rate generated to cover vacancies TBD Quarterly Staff
or lack of planning
Drafted by FAC KPI Dashboard Ad Hoc Committee CrengJI:

April 2026 / Finalized: TBD



Priority / Phase 1 KPIs - The Numlbers

Reporting

Category KPI Name Definition Audience
Frequency
Capital Capital Spending v. Plan TBD Semi Annual Council
Capital Street Pavement Condition TBD Annual Public
Index Trend
% of General Fund Tied to Measure of % of
External Agency External Government Providers - )

General Fund spent  TBD Annual Council

Dependence % of Controllable vs. :
on external agencies

Uncontrollable Costs

Measures after
operating expenses,

Long-Term
g Debt Service Coverage that you have more >1.25% Annual Council
Pressures
then enough to cover
debt obligations
Measures how well
Long-Term Fixed Cost Ratio (Pension + funded these long- :
100% Funded Annual Council
Pressures OPEB + Debt) - % Funded term costs are °
funded
Drafted by FAC KPI Dashboard Ad Hoc Committee Crecqggd:

April 2026 / Finalized: TBD



Priority / Phase 1 KPIs - Yes/No Questions

Reporting

Category KPI Name Audience

Frequency

Does the city’'s Master Plan provide the framework

Compliance & Policy . Yes Annual Council
for the strategic plan?

Compliance & Policy Does the city have an approved strategic plan? Yes Annual Council

. . Does the city have an approved communication :

Compliance & Policy y PP Yes Annual Council

plan?

Does the city have an approved Economic
Compliance & Policy Development Strategic plan to attract businessesto Yes Annual Council
the local area, and is it reviewed on a regular basis?

Do all individual strategic or work plans by city
Compliance & Policy department and commissions support the overall Yes Annual Council
strategic plan and the city's master plan?

Compliance & Policy Is the investment portfolio reviewed annually? Yes Annual Council

Compliance & Policy Are policies reviewed on an established cycle? Yes Annual Council

Is there a credit card policy and is the city in

) . Yes Annual Council
compliance with it?

Compliance & Policy

Drafted by FAC KPI Dashboard Ad Hoc Committee Creoqed:
April 2026 / Finalized: TBD



Priority / Phase 1 KPIs - Yes/No Questions

Reporting

Category KPI Name Audience

Frequency
Has the city met all financial regulatory filing

Compliance & Policy . Yes Annual Council
requirements?

Compliance & Policy Are Financial Reports (CAFR) filed timely? Yes Annual Council
Does the cit ke effecti d effecient f

Compliance & Policy Qes eciyma e-e ectiveand T °¢ © Yes Annual Council
City Owned properties?
D ' fers f f

Sersiferes & el o budgets require transfers from reserves for NG Annual Council

ongoing costs?

) ) Do service levels meet standards and needs of )
Compliance & Policy . Yes Annual Council
the community?

Is the city keeping pace with the aging of its

e [ Yes Annual Council

Compliance & Policy

Do the city council’'s appointed commissions/
Compliance & Policy committee provide added value and a good Yes Annual Council
return for staff time?

Drafted by FAC KPI Dashboard Ad Hoc Committee Creoqed:
April 2026 / Finalized: TBD



Non-Priority / Phase 2 KPIs

KPI Name Reporting

Audience
Frequency

Category

Structural Balance/Liquidity Unassigned Fund Balance % 25% Annual Council
Structural Balance/Liquidity Days Cash on Hand Between 120-180 Quarterly Staff
Revenue Concentration Return on Investments vs. benchmark Quarterly Council
Revenue Concentration Receivable Days Outstanding <90 Quarterly Staff
Fixed Expense vs. Variable Expense
Cost Structure P P TBD Quarterly Staff
Trend
Cost Structure Accounts Payable Management TBD Quarterly Staff
Long-Term Pressures Pension Costs % of General Fund TBD Annual Staff
Capital Deferred Maintenance Estimate TBD Annual Council
Capital Funded Depreciation TBD Annual Council
External Agency Dependence County Services TBD Annual Staff
External Agency Dependence Shared Policing Agreements TBD Annual Staff
External Agency Dependence JPA Arrangements TBD Annual Staff
Escalation Rate -
External Agency Dependence Contract Cost Escalation Rate - 3 TBD Annual Staff
Year Trend
Do council polices constrain timely
Compliance & Policy and efficient actions by No Annual Council
management?
Drafted by FAC KPI Dashboard Ad Hoc Committee Crecqed:

April 2026 / Finalized: TBD
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STAFF REPORT

MEETING

DATE: June 4, 2026

TO: Finance Advisory Commission

FROM: Carla Carvalho-Degraff, Finance Director

SUBJECT: Commission Self-Assessment

REQUEST
Discuss assessment.
DISCUSSION

Staff sent out the Commission self-assessment as requested by the Commission and

Commission Chair, MacKenzie compiled and analyzed the results.
The Commission should provide staff with next steps if applicable.
Attachments

1. Self-Assessment Results
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Finance Advisory Commission

Self-Assessment

Council Resolution 2020-004 adopted on January 14, 2025, established the mission, role
and responsibilities of the Finance Advisory Commission.

The purpose of this survey is to assess if the commission’s focus and work is meeting all
stated responsibilities as outlined in Council Resolution 2025-004.

Mission: The mission of the Commission is to provide regular feedback, insight, and
recommendations, and to report periodically to the City Council on a variety of financial
matters such as financial policies, long-term fiscal sustainability, budget and forecast
assumptions, etc. The Commission shall also act as the official oversight committee as
required by the Novato transactions and use tax ordinances (Measure F, Measure C, and
Measure M).

Role: The Commission shall be advisory to the City Council.
Responsibilities: General

1. Review existing fiscal policies from time to time and/or recommend new fiscal policies to
the City Council; including guidelines for the use of fund balances, surpluses, and other
reserves.

2. Review the City’s actual financial performance regularly.

3. Review budget assumptions and the budget process.

4. Review the City’s General Fund financial forecast regularly.

5. Review the financial status of other funds regularly as appropriate.

6. Collaborate with City staff to determine long-term financial needs, obligations, and
funding strategies to achieve long-term sustainability.

7. Collaborate with staff on strategies to encourage public information and communication
regarding the City’s financial situation and options for improving the City’s financial health.

Responsibilities: Measure F, Measure C and Measure M Oversight
1. Review the budgeted expenditures from Measure F and provide feedback.

2. Review the budgeted revenues and expenditures from Measure C and provide feedback.
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3. Review the budgeted revenues and expenditures from Measure M and provide feedback.

4. Review and report annually on the expenditure of Measure F funds and make the report
available to the public.

5. Review and report annually on the revenues and expenditures of Measure C and make
the report available to the public; if such funds are deposited into the General Fund of the
City, the report may take the form of a General Fund-wide annual report on activities and
expenditures.

6. Review and report annually on the revenues and expenditures of Measure M and make
the report available to the public; if such funds are deposited into the General Fund of the
City, the report may take the form of a General Fund-wide annual report on activities and
expenditures. The Committee responsibilities with respect to Measure F shall sunset
when all Measure F have been spent.
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SELF-ASSESSMENT

Instructions: Please read through the descriptions of the FAC responsibilities and score
eachitem 1 -5 on how well we are doing. (1. Did not meet minimum responsibilities; 2.

Partially met minimum responsibilities; 3. Minimum responsibilities met; 4. Achieved
expanded responsibilities in support of staff and council; 5. Added strategic value.)

In the comment section, please provide feedback on what is working and not working.

Based on the mission statement, are we accomplishing our purpose? What would you

recommend be added to our work plan to provide strategic value.

Please score and comment on each Area of Responsibility.

Responsibility

Score Comment

1. | Review existing fiscal policies from
time to time and/or recommend new
fiscal policies to the City Council,
including guidelines for the use of fund
balances, surpluses, and other
reserves.

3.17

FAC regularly reviews the
investment policy and the
recently created
balanced budget policy
but has not scheduled a
review of all financial
policies.

FAC has identified areas
that would support the
drafting of new policies,
e.g. cash management,
credit card usage and
required monthly
reconciliations.

We are meeting basic
requirements. Moving
forward, the new
Dashboard Ad Hoc
Committee will help
translate these reviews
into highly visual
proposals for the Council.

2. | Review the City’s actual financial
performance regularly.

3.5

FAC receives quarterly
financial performance
reports and provides
feedback to staff.
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Currently, in the process
of drafting a financial
dashboard for council,
staff and public.

The more information we
get, the more we can
contribute.

Fulfilled well via quarterly
and mid-year reviews. To
elevate this further
clearing up the lingering
backlog in bank
reconciliations will
provide us with tighter
monthly oversight.

Review budget assumptions and the
budget process.

3.17

FAC receives quarterly
financial performance
reports and provides
feedback to staff. |
believe that FAC could
add value if
commissioners were
invited to attend budget
workshops in official
capacity.

Achieved expanded
impact by proactively
highlighting the flattening
sales tax trend and
pushing for simpler data
layouts for the upcoming
public workshops.

Review the City’s General Fund
financial forecast regularly.

3.83

FAC has reviewed a five-
year forecast for the last
several years. The
forecast identifies current
and future vulnerabilities.
We have carefully
evaluated the 5-year
Forecast. Our value-add
was helping clarify that
the structural balance
depends strictly on
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temporary Measure M
revenues to mask the
underlying structural
deficit of $3.8M annually.

Review the financial status of other
funds regularly as appropriate.

2.67

FAC has not reviewed
other funds on a regular
basis.

Responsibilities are fully
met. Staff’s recent
separation of the Gas Tax
and Development Impact
Fees into individual
tracking funds will make
our oversight significantly
cleaner moving forward.

Collaborate with City staff to determine
long-term financial needs, obligations,
and funding strategies to achieve long-
term sustainability.

2.67

This is a missed strategic
opportunity. FAC has
been provided
information on the
expense side of the
income statement but
has not been involved in
strategic planning for new
and/or expanded revenue
opportunities.

Strong partnership here.
The active work of our
Dashboard Ad Hoc
Committee directly helps
staff identify long-term
liability trends, such as
the compounding $6.9 M
CalPERS pension growth.
Options have been
discussed with staff-
limited action by City
Council.

The FAC could be
provided with more
opportunities to
contribute to the process.
The collaboration should
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include economic
development.

Collaborate with staff on strategies to
encourage public information and
communication regarding the City’s
financial situation and options for
improving the City’s financial health.

3.17

A budget highlight
communication has been
recently reinstituted.

| think that the strategic
value of FAC has been
overlooked for years. As a
council appointed
commission, FAC could
be broughtinto
community workshops
and other financial
information forums in
support of staff and
council decisions. This
would demonstrate to the
community at large that
the commission is
functioning effectively in
its’ oversight role.
Expanded success. The
commission pushed hard
for digestible formats (like
graphs over giant
spreadsheets), which
directly improved
engagementin the March
Community Budget
Workshop.

We’re doing a much
better job communicating
to the public.

The FAC could be
provided with more
opportunities to
contribute to the process.

Review the budgeted expenditures
from Measure F and provide feedback.

3.33

FAC reviewed and
provided
recommendations on all
expenditures on Measure
F funds.
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For the first few years the
annual reports were
drafted timely and
presented to council, but
due to finance staff
turnover and a system
conversion the annual
reports were delayed for
several years. We are
back on track now and all
funds have been
allocated.

Even though Measure F
has expired, we
successfully fulfilled our
oversight by tying out the
remaining historical
funds to a zero balance
this year.

Review the budgeted revenues and
expenditures from Measure C and
provide feedback.

2.67

Measure C funds are
incorporated into the
general fund and cannot
be evaluated separately,
but as part of the overall
budget review.
Responsibilities are met,
tracked dynamically
within the standard
general sales tax updates
and adjusted
transparently or the mid-
year economic cooldown.
| do notrecall reviewing
Measure C funds as
separate total in the GF
revenue.

10.

Review the budgeted revenues and
expenditures from Measure M and
provide feedback.

3.33

This is a work in progress
and is builtinto FAC
workplan.

High value delivered. We
ensured transparent
reporting by detailing
exactly how over 80%
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($8.0M) of Measure M is
being allocated strictly to
deficit backfill rather than
new programs.

We are in the process of
establishing means to
review and provide
feedback.

Without coordination
with economic
development, ourrole is
stifled into insufficiency.
“Revenues” are
mentioned- that depends
on taxable sales.

11.

Review and report annually on the
expenditure of Measure F funds and
make the report available to the public.

See comment above on
delayed annual reporting.
The report format
provides a detailed
accounting of the source
and use of funds.
Expanded oversight
achieved by pulling the
final report out of the
consent calendar to add
cleaner public-facing
graphics and explanatory
language before council
submission.

With caveat that the
amount hasn’tincreased
in years and my recall
being unclear if this
continues to be separate
yearly report.

12.

Review and report annually on the
revenues and expenditures of Measure
C and make the report available to the
public; if such funds are deposited into
the General Fund of the City, the report
may take the form of a General Fund-
wide annual report on activities and
expenditures.

3.20

Annual budget is the
reporting mechanism for
Measure C.
Successfully
incorporated into our
wider General Fund
reporting structures to
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show citywide impacts
transparently.

e |donotrecall areporting
requirement with
Measure C.

e Tax says “oversight and
audits” but does not
include yearly report.

e Are audits ACFRs?

e Whatis oversight

function?
e Doestaxtointo GF?

13. | Review and report annually on the 3.26 e Workin progress.
revenues and expenditures of Measure e We are on track to exceed
M and make the report available to the baselines by integrating
public; if such funds are deposited into Measure M’s multi-year
the General Fund of the City, the report trajectory directly into the
may take the form of a General Fund- upcoming public KPI
wide oannual report on activities and sustainability dashboard.
expenditures. e This will be the first time

we create a report on
Measure M.

e Without coordination
with economic
development, ourrole is
stifled into insufficiency.
“Revenues” are
mentioned -then
depends on taxable
sales.

General Comment(s):

Considering the staff time involved in staffing, FAC is the commission functionally
effectively and adding value to staff and council.

e | think that the council and staff have missed an opportunity to leverage the
commissions. There is no collaboration among the commissions. | believe that
there should be synergy between the various commissions in supporting the long-
term sustainability of Novato.

23



e Suggestion: select a volunteer coordinator of the commissions to coordinate
workplans and align activities, set expectations in support of staff and council.
Now there are just thirteen commissions without any alignment.

e The FAC partially meets its mission statement. The mission of the Financial
Advisory Committee apparently has two functions. One, to review, monitor and
refine current budgets and measures while identifying those risks to attaining
approved forecasts. Two, to proactively identify issues and tactics to address
future budget requirements, along with financial recommendations for
implementation.

Ergo, the FAC has succeeded on function #1, earning a 4-5 score. However, the
committee has not been successful in assertively recommending financial
(strategic?) opportunities and tactical steps to develop a growth oriented city and
budget. Perhaps this more forward thinking, proactive function is no longer part of
the FAC’s mission. It appears the FAC is more reactive than proactive. On function
#2, the committee merits a “1” score.

e Yes, the Commission is functioning effectively and delivering a strong return on
the staff time invested. By establishing dedicated ad hoc committees (such as the
Dashboard and Work Plan groups), we handle the heavy lifting of trend analysis
and data vetting. This directly saves staff hours when drafting council reports and
transforms dense financial spreadsheets into tionable strategic insights that
protect the City’s long-term financial health.

e Yes! The collaboration between Staff and FAC supports the city’s goals of FAC
being advisory and oversight. Staff provides needed information, feedback and
guidance. Monthly meetings are needed typically for an extended amount of time
to keep up with issues impacting city.

e | have been on the FAC since 2017. We, as a commission, have made such great
strides working with the staff and getting our message and concerns
communicated to City Council. This is all a result of Amy’s belief in our
commission and the value we provide. | appreciate the trust the staff has placed
in us. Transparency of issues has been a crucial key in helping us provide
feedback.

e We have a talented, dedicated group of volunteers who care deeply about Novato.
| believe we are underutilized and sometimes unwisely and unreasonably
restricted in scope. A review and possible restructuring of commissions (and staff
organization?) is overdue. The lack of coordination, integration of economic
development with Finance, makes no sense and is deterring the opportunity for
improvements on many fronts.

RESPONSE RATE: 85.7%
OVERALL RANKING: 3.17
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STAFF REPORT

MEETING

DATE: June 04, 2026

TO: Finance Advisory Commission
FROM: Jennifer Maldonado, Principal Analyst

Carla Carvalho-DeGraff, Finance Director

SUBJECT: BUDGET HEARING PREVIEW FOR CITY OF NOVATO FISCAL YEAR 2026/27
OPERATING BUDGET AND CAPITAL IMPROVEMENT PROGRAM

REQUEST

Hold a budget hearing preview, receive public & commissioner comment on the Fiscal Year (FY)
2026/27 Preliminary Operating and Capital Improvement Budgets, and provide any input to Staff.
A resolution for adoption of the Operating and Capital Budgets will be presented to the City
Council on June 23, 2026.

DISCUSSION

On February 11, 2026, the City Council approved a budget development calendar for the FY
2026/27 Operating and Capital Improvement Budgets. The calendar established milestones for
City Council and community input into the budget development process as shown in the table
below. Community input is a critical component of the annual budget. Through surveys,
community workshops, budget pop-up events and numerous public meetings, the community has
provided valuable feedback during this process for incorporation into the preliminary budget. The
budget hearing preview provides an additional opportunity for community and commissioner input
before receiving final direction from the City Council on the FY2026/27 budgets.

The operating budget and/or Capital Program were also discussed at the Planning Commission
(review for conformance with General Plan), and other City Commissions, Committees and
Boards as appropriate, including the Finance Advisory Commission and the Complete Streets &
Pathways Oversight Committee, providing further outlets for community input and engagement.

FY26/27
Budget Development Calendar
v February 9-15 Mini-Survey Open (to schedule Community Budget Workshop)
v February 11 Draft Budget Calendar for Consideration
v March 9 — 23 Community Budget Priority Survey Open
v March 25 Community Budget Workshop
v April 2 Budget Pop-up
v April 8 Budget Pop-up
v April 14 City Council - Budget Development Study Session Operating
Budget
v April 28 CitngounciI - Budget Development Study Session Capital
Improvement Program
v May 12 City Council - Budget Workshop
May 26 Budget Pop-up
June 9 City Council - Budget Hearing

25
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| | June 23 | City Council - Budget Adoption

Fiscal Year 26/27 Budget Development

The General Fund is the primary source of revenue for the operating budget. Unlike other funding
sources, such as Gas Tax (which can only be used on paving and street maintenance), there are
no restrictions on how the General Fund can be used. It is the funding source that pays for day-
to-day services and operations like police services, streets and parks maintenance, and
recreation programming. For FY26/27, Measure M, the voter-approved % cent sales tax is
available to help offset the systemic deficit that the City has faced for years. Additionally, Measure
M will be used to preserve and enhance existing services that are critical to the community.

This table provides a historical look at the projected budget surplus/deficit (inclusive of transfers
in/out) as adopted by the City Council since FY22/23:

General Fund
Budget Deficits
Amended Amended Amended Amended Proposed
Budget Budget Budget Budget Budget
FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Surplus/
(Deficit) ($1.6) ($4.4M) ($3.5M) $0.0M $0.0M
Measure M

With the passage of Measure M, the City continues to be well positioned to balance its budget
and meet community demand for services. Measure M is critical to improving long-term fiscal
sustainability and addressing the previous systemic deficit of approximately $3.8 to $4.0 million
annually. As discussed in prior City Council reports, in addition to stabilizing the operating budget,
Measure M will be focused on several key areas:

e Replenishing Reserves

In prior years, Measure M funding was directed to rebuild key reserves. As of FY 24/25
midyear, the Emergency and Disaster Recovery Fund and the Self-Insurance Reserve both
exceed policy requirements, and no additional replenishment is needed in FY 26/27.

e Deferred Maintenance

The budget continues investing in deferred maintenance to keep City infrastructure safe,
functional, and cost effective. Proactive capital investment reduces long-term repair costs and
supports reliable service delivery.

e Mitigating Financial Liabilities

To address long-term obligations, a portion of Measure M is allocated to the pension reserve
(Fund 114). These funds may be used to pay down the unfunded pension liability or invested
in the 115 Trust to reduce future costs.

¢ Innovation and Investment

Measure M also supports modernization efforts that improve efficiency and service delivery.
Investments in technology and process improvements help reduce operating costs and
enhance responsiveness to the community.

With the categories of uses above, Staff are proposing how to allocate the $10 million in Measure
M revenue expected for FY 26/27. The allocations are spread across several categories ta%t
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reflect both ongoing structural needs and strategic investments.

Prior to the passage of Measure M, the City was facing a systemic deficit — a long-term structural
gap between ongoing revenues and the cost of maintaining essential services. Measure M
stabilizes the City’s finances and is now being used to fill that ongoing budget gap.

Because the deficit is systemic rather than temporary, the pressures it created do not disappear
after one fiscal year. The restored resources (including restored staffing), ongoing service levels,
and salary increases in accordance with labor agreements all continue into FY26/27. In fact, these
costs grow over time, which means the systemic deficit also increases unless supported by a
dedicated revenue source. These items are combined in the first line of the table below,
“Operating Budget — Ongoing Costs”.

Category Amount

Operating Budget — Ongoing Costs $8,032,549
Economic Development 100,000
Additional Streets and Parks Maintenance 100,000
Subtotal — General Fund $8,232,549

Capital Projects 1,250,000
Mitigating Financial Liabilities (Pension Reserve) 368,381
Innovation and Investment (Technology and Efficiencies) 150,000
Subtotal — Other Funds $1,768,381

Total $10,000,930

FY 2026/27 Preliminary Operating Budget

Over the past several months, Staff have focused on developing the FY 2026/27 operating
budget. As part of this process, numerous public meetings for advisory groups and the City
Council were conducted providing the commissions, committees, public and City Council with
opportunities to hear and deliver feedback on key budget areas. Consistent with those efforts,
this budget proposal incorporates City Council feedback from the May 12, 2026, Budget
Workshop.

Since the May 12, 2026, Budget Workshop staff has refined budget assumptions in the following
areas:

e Proposed $39,000 for a fee study update to evaluate and review the City’'s fee
schedule/structure. Fee studies are typically conducted every five years, and the City is
now due for an update. This cost is proposed to be funded from the Emergency Disaster
and Recovery Fund (Fund 116).

e Removed the budgeted $72,000 contribution to the OPEB as the OPEB is fully funded.

e Added Council approved salary adjustments for the Police Chief and Technical Services
Manager.

¢ Refined risk numbers to include additional policies.

e Proposed reopening of fund 112 to account for City owned property revenues as one time
revenues will be used for one time costs it is difficult to track them within the operating
fund.
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General Fund Revenue

Proposed FY 26/27 General Fund revenue total $62.5 million (inclusive of transfers in).

The following table provides a comparison of major General Fund revenue by category beginning

in FY 25/26.
FY26/27 General Fund
Revenue Projections
(as of 05-28-26)
FY25/26 FY26/27
Amended Budget Proposed Budget
Taxes $41,302,009 $42,049,083
Licenses & Permits 1,709,700 1,763,000
Intergovernmental 738,609 742,176
Charges for Services 4 571,686 4.817,077
Fines & Forfeitures 388,050 443,050
Use of Money & Property 744,036 869,408
Other 582,782 113,100
Operating Transfer In 9,984,586 11,732,733
TOTALS $60,021,458 $62,529,627

Taxes

The Taxes category, the City’s largest source of revenue, includes Property Tax, Sales Tax, TOT,
Business License Tax, Franchise Fees and Residential Development Tax. For FY 2026/27 this
category is projected at $42.05 million, a 1.81% increase over the FY 2025/26.

General Fund Revenue
Taxes
FY25/26 FY26/27 % Change
Amended Proposed

Property Tax $20,208,289 $20,651,376 2.2%
Sales Tax 16,116,696 16,182,795 0.41%
TOT (Hotel Tax) 1,880,882 2,000,000 6.33%
Business License Tax 1,160,000 1,177,400 1.50%
Other 1,936,142 2,037,512 5.24%
TOTAL $41,302,009 $42,049,083 1.81%
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General Fund Expense

General Fund
Expense by Category
Amended Proposed %
Category FY 25/26 FY 26/27 Change

Salaries & Wages $30,762,808 $32,181,258 4.61%
Employee Benefits 10,225,996 11,361,721 11.11%
Professional Services 6,370,015 5,995,857 -5.87%
Intergovernmental 1,146,133 1,207,302 5.34%
Training & Travel 476,537 514,353 7.94%
Rentals & Leases 635,912 736,149 15.76
Repairs & Maintenance 1,940,218 2,109,869 8.74%
Materials & Supplies 3,332,474 3,339,626 0.21
Utilities 1,664,559 1,758,667 5.65%
Debt Service 317,000 317,000 -
Other Expenses 706,287 535,843 -24.13
Transfers Out 2,443,519 2,471,982 1.16

TOTAL $60,021,458 $62,529,627 4.18%

Salaries & Benefits
FY 2026/27 Salaries & Wages expenses are currently projected at $32.2, a $1.4million increase
or 4.61% increase over FY 2025/26. The change is reflective of the following assumptions:

o Compensation — In accordance with approved labor agreements, a 3.5% Cost-of-living
assumption is incorporated into the budget proposal.

o Part-Time Seasonal Staff — Many PRCS programs are delivered through part-time
seasonal staffing. The proposed budget maintains funding for part-time seasonal staff at
the same level as the FY25/26 Amended Budget figures.

e Benefits — The budget includes a projected 8% overall increase for employee health,
dental, and vision benefits.

e Vacancy Savings — A vacancy savings of 3% has been incorporated into the draft budget
in the amount of approximately $1.3 million. This reduces the budgeted expense for
personnel costs by accounting for vacancies throughout the fiscal year.

e Unfunded Accrued Liability (UAL) Prepayment Savings —The budget proposal
incorporates a savings in expense of $223,394 by prepaying the annual CalPers Unfunded
Accrued Liability related to pension costs.

The following table identifies the five-year change in CalPERS UAL costs. The FY26/27 UAL cost
of $6.9M represents an increase of 11.1% or approximately $687K, this is similar to the increase
experienced by other CalPERS agencies. Today, over 70% of the City’s employees fall under the
2013 Public Employee’s Pension Reform Act (PEPRA). PEPRA changed the way retirement
benefits are funded, requiring employees new to the CalPERS system to pay 50% of the cost of
their retirement, resulting in reduced costs for the employer. For the 30% of employees who are
considered CalPers “Classic” employees (employees in the system prior to 2013), the City has
negotiated pension cost sharing as part of all labor agreements. Cost sharing requires these
employees to pay for a portion of the employer share of pension costs (2.5% - 3% depending on
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the bargaining unit).

Additionally, the draft budget for FY26/27 proposes to further mitigate pension costs by prepaying
the annual UAL obligation at the beginning of the fiscal year, which is anticipated to generate
approximately $223,000 in savings.

CalPERS
Unfunded Accrued Liability
5-Year Trend

FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Unfunded $4,882,164 | $4,558,920 | $5,475,682 | $6,216,302 | $6,903,681
Accrued
Liability
Annual $585,570 | $(323,244) $916,762 $740,620 $687,379
Change
% Change +13.6% -6.6% +20.1% +13.53% +11.1%

*For FY26/27 CalPERS prepayment is available. This option provides
approximate savings of $223 thousand or 3.2%.

Personnel Allocation Summary

The proposed Full-Time Equivalent Employee (FTE) count for FY 2026/27 remains unchanged
from the May 12" 2026 Council meeting. There will be a proposal at the budget hearing to
consider incorporating an additional FTE in the police department which will be funded by the
Marin County Sherrif's Office on a reimbursable basis.

Proposed Full Time Equivelant Employee Count

pmendea 2025726 | -
amended FY 2024/25 [N -
amended FY 2023/24 || N o
Amended Fy 2022/23 || NN :c:
190 192 194 196 198 200 202 204 206

General Fund Summary

The following table provides a summary of the proposed General Fund Operating Budget for FY
2026/27. The table shows the preliminary allocations for revenue, expense and transfers in and
out.
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General Fund
Summary
Preliminary Budget
FY 26/27

Revenue $50,796,894
Expense (60,057,645)
Subtotal (9,260,751)

Transfers In 11,732,733
Transfers Out (2,471,982)
Surplus / (Deficit) $0.00

Fund Balance

Currently, the City has eighty-seven active funds. Funds that are fiduciary funds (i.e. funds for
bond administration for the community facilities districts) are not part of the City’s budget, so fund
balance is not forecasted for budget purposes. With the financial backlog work completed all of
the funds the City budgets have a forecasted fund balance. The general fund is not included in
the chart as it is the main focus of the operating fund budget development and is forecasted
through the five-year forecast (Attachment 6)

Capital Improvement Program

Capital Improvement Program Update Process

Each fiscal year the City’s five-year Capital Improvement Program is updated based on citywide
priorities and needs, capital revenue projections, and community input. The annual CIP update
process was outlined in detail in the staff report for the April 28, 2026, City Council Budget Study
Session. Throughout the Fiscal Year 2026/27 budget development process, Staff have refined
the CIP budget proposal with updated project carryover balance estimates, inter-project transfers,
new funding recommendations, and incorporated direction provided by the City Council.

Annual updates to the CIP typically include the removal of completed projects, adding new
funding, or modifying funding for ongoing projects, and proposed new projects that may be
planned or implemented during the next five years.

The CIP update and approval process relies on planning documents, community input,
recommendations from committees/commissions, and guidance from the City Council to prepare
the draft list of proposed new projects and funding for future fiscal years. The annual process
occurs each year in conjunction with the preparation of the City’s Operating Budget. A draft CIP
update was prepared and presented to the Community Streets Pathways Oversight Committee
(CSPOC) on March 20, 2026, and the Finance Commission on April 2, 2026. The Planning
Commission met on May 11, 2026, and certified that new CIP projects were in conformance with
the General Plan. Information and input received from the community helps to refine the draft
CIP plan. The Community has the opportunity to participate in the Capital Improvement Program
budgeting by attending any of the Committee or Commission sessions, Council meetings, or
Community Budget events.

FY2026/27 Capital Inprovement Program:
Since May 12t the following items have changed in the capital improvement program budget.

e Planned funding in future years for project number CP01-004 Novato Blvd. Improvements,
was brought forward to FY26-27 to allow for bidding and encumbrance of the construction
contract.

o Miwok Fence Phase 1 CP25-003 has been removed from the close out project list as %1?
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project is anticipated to be completed in FY26/2 and should carry over.

e $100,000 has been added to Miwok Fence Phase 2 CP26-009 to fund cultural monitoring
due to archeological impacts in the park

e $30,000 has been added to Public Art Projects CP11-019 in anticipation of FY26/27 art
projects

Marin Valley Mobile Country Club Operating and Capital Budgets

Since the May 12" Council Meeting, Staff have met with members of the Park Acquisition
Corporation (PAC) twice to review the Operating and Capital Budgets. The proposed budgets are
attached for review; where there are differences between the Staff recommendations and the
PAC recommendations Staff will seek Council direction. The MVMCC budgets are in attachments
4 and 5.

ATTACHMENTS
1. FY 2026/27 Capital Improvement Program — 5 Year Forecast
2. FY 2026/27 Capital Improvement Program — 5 Year Forecast by Funding Sources
3. FY 2026/27 Capital Improvement Program — Project Closeouts
4. FY 2026/27 Draft Marin Valley Mobile Country Club Operating Budget
5. FY 2026/27 Draft Marin Valley Mobile Country Club Capital Budget
6. Fund Balance Projections for FY2025/26 and FY2026/27
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FY2026/27 Capital Improvement Program Five Year Plan

Estimated Balance FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 FY 2030/31
Capital Improvement Projects and Programs 6/30/26 Forecast Forecast Forecast Forecast Forecast
1|2023-2028 Traffic, Bicycle, & Ped Improvements 362,122 200,000 200,000 200,000 200,000 200,000
2(2025 Traffic Striping & Marking 150,000 - - - - -
312026 Annual Pavement Rehabilitation 2,930,000 - - - - -
412027 Annual Pavement Rehabilitation - 2,441,760 - - - -
512028 Annual Pavement Rehabilitation - - 2,148,000 - - -
612029 Annual Pavement Rehabilitation - - - 2,960,000 - -
712030 - Annual Pavement Rehabilitation 2,625,000 700,000
812031 - Annual Pavement Rehabilitation 1,465,000
9]Accessibility Enhancements - Parks 2016-2023 10,070 2,000 2,000 2,000 2,000 2,000
10(Accessibility Enhancements - Parks 2016-2023 (LGP) 141,449 8,000 8,000 8,000 8,000 8,000
11|Accessibility Upgrades — San Marin Dr. at San Andreas Dr. 550,000 - - - - -
12(ADA ROW Transistion Plan 162,461 - - - - -
13| Civic Center Master Planning 23,413 - - - - -
14| Corportation Yard Water Quality Improvements 73,800 - - - - -
15|Development Impact Fee Study 72,510
16|Downtown Rec Center Turf - 50,000 - - - -
17 [Downtown SMART Station Phase I 9,062 - - - - -
18 |Energy Efficiency Utility Upgrades 27,680 - - - - -
19|ERP Financial System- Study 75,000 - 178,500 750,000 - -
20[Hamilton Amphitheater Park Playground Improvements 560,000 - - - - -
21|Hamilton Arts Center Deferred Maintenance 682,923 - - - - -
22 [Hamilton comm Gym 50,000 50,000 50,000 50,000 - -
23|Hill Gym Roof & Skylights - - - 524,000 - -
24 Hillside Park Playground Improvements - - 550,000 - - -
25[HVAC - MTSC 240,000 - - - - -
26 [HVAC Replacement - DRC & Gymnastics Center - 500,000 - - - -
27|HVAC Replacement - Police Station 435,000 - 2,000,000 - - -
28|IT - PD laptops - - 510,000 - - -
29(Lynwood Slough Storm Drain Project - - - 231,000 300,000 1,169,000
30(Marin Highlands Park - 300,000 250,000 - - -
31|Marion Park - 200,000 - - - -
32[Miwok Park Fencing Phase 2 - 250,000 - - - -
33|MS4 Permit Trash Capture Devices 760,968 - - - - -
34[MTC Pavement Management Phase IV 68,197 30,000 30,000 30,000 30,000 -
35[MTSC Exterior Siding 50,000 - 87,675 87,675 - -
36 (North Redwood Blvd Corridor Study 563,166 - - - - -
37|Novato Blvd at San Marin-Sutro Improvements 508,566 - - - - -
38[Novato Blvd Improvements Diablo - Grant & Rule 20A UUD 470,000 15,500,000 - - - -
39|Novato Bridge Assessment/Improvement (Group 1) 94,951 - - - - -
40|Olive Phase Il (Redwood to Railroad) & Rule 20B UUD 1,104,576 2,080,000 - - - -
41|Parks Master Plan Accessibility Project - Phase 1 37,616 - - - - -
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FY2026/27 Capital Improvement Program Five Year Plan

Estimated Balance FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 FY 2030/31
Capital Improvement Projects and Programs 6/30/26 Forecast Forecast Forecast Forecast Forecast

42|Parks Master Plan Accessibility Project - Phase 2 120,000 - - - - -
43|Parks Master Plan Accessibility Project - Phase 3 - 35,000 - - - -
44|PD Water infiltration - - - - 50,000 -
45|Pedestrian Safety Project - 250,000

46 |Pioneer Park Picnic Shade Structure - - - 75,000 - -
47 [Pioneer Park Renovations - - - 75,000 - -
48|Police Department BUR Covering - - 126,000 - - -
49|Pool Play Structure Replacement - 50,000 - - - -
50(Public Art Projects 19,000 30,000 - - - -
51(Railroad Ave. Drainage Ditch Improvements 150,409 - 250,000 1,500,000 - -
52|Redwood & San Marin Improvements (AGP-5 & NP-1) 47,296 100,000 100,000 100,000 100,000 100,000
53[Replace Wooden Streetlight Poles 480,841 250,000 250,000 250,000 250,000 250,000
54|Rooftop Solar Module Replacement - 50,000 - - -
55|San Marin Corridor Improvements 350,000 1,000,000 1,200,000
56|San Marin/Simmons Signalization or Roundabout 162,922 - - 25,337 - -
57|Scott House Renovations - 3,103,002

58|Sidewalk Repair Program - Matching Funds 667,004 25,000 25,000 25,000 25,000 25,000
59|SP2S — Quick Build Improvements at Various Intersections 235,000 - - - - -
60|SP2S - Sutro Ave Sidewalk Gap Closure 590,000 - - - - -
61|Storm Drain Improvements (Mt. Burdell Inlets) 335,718 - - - - -
62 [Storm Drainpipe Replacement - 50,000 50,000 50,000 50,000 50,000
63 [Window Unit Replacements - - 265,030 15,030 44,970 44,970
64|Grand Total 12,949,210 25,977,272 7,080,205 7,958,042 3,684,970 5,213,970
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FY 2026/27 Capital Improvement Program Funding Sources

Fund Source FY 2026/27 Forecast FY 2027/28 Forecast FY 2028/29 Forecast
102 - Measure M 1,250,000 750,000 750,000
118 - LTM-Facilities 618,464 134,000 245,755
119 - LTM-Infrastructure 89,500 1,613,150 289,500
212 - Underground Utility 900,000 - -
215 - Public Art 30,000 - -
229.105 - Gas Tax RMRA 1,606,760 1,615,000 1,869,897
233 - Grants 2,880,702

235.160 - TAM Measure B (VRF) 325,560 - 855,440
236.400 - TAM A (Major Streets) 8,360,100 - -
236.600 - TAM Measure AA 1,705,000 675,000 2,314,815
237 - Parks Measure A 648,000 500,000 110,000
240 - Restricted Revenue 24,440 - -
250 - DIF Open Space 5,206

251- DIF-Recreation 261,093 199,675 215,920
252 - DIF - Civic Facilities 61,404 691,380 15,030
255 - DIF-Gov't Systems 1,134 178,500 -
256 - DIF - Streets and Intersections 7,077,831 358,000 -
258 - DIF - Drainage 17,078 10,500 601,685
270 - Gas Tax HUTA 15,000 355,000 90,000
603 - Technology Replacement Fund - - 600,000
Total by Funding Source 25,877,272 7,080,205 7,958,042
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FY 2029/30 Forecast

FY 2030/31 Forecast

750,000 750,000
52,970 52,970
389,500 1,208,500
1,100,000 1,464,500
1,350,000 1,190,000
2,000 2,000

- 535,500

10,500 10,500
30,000 -
3,684,970 5,213,970
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FY 2026/27 Capital Improvement Program - Closeouts
Project Close Outs and Closeout to Consolidate San
Capital Improvement Projects and Programs Reallocations Marin Projects

1/2023 Annual Pavement Rehabilitation (102,917)| S -
2/2024 Annual Pavement Rehabilitation (14,860) -
3{2025 Annual Pavement Rehabilitation (195,578) -
4[2026 Annual Pavement Rehabilitation (200,000) -
5|Accessibility Upgrades — San Marin Dr. at San Andreas Dr. - (550,000)
6|Citywide Crosswalk Enhancements & Traffic Management (11,371) -
7|Civic Center Master Planning (23,413) -
8|EV Charging Stations 14,239 -
9|Evaluate Future Use of Lieb Property (2,268) -
10|Grant Ave. Bridge Rehab (70,000) -
11|Hoog Park Playground & Accessibility Enhancements (12,583) -
12|HVAC - Hill Community Room (70,000) -
13[Measure A (Group 10) "Nave/Bel Marin Keys" (13,812) -
14{MTSC Exterior Siding & Roof (22,977) -
15|Novato Blvd at San Marin-Sutro Improvements - (508,566)
16|Pioneer Park Play Area Upgrades 48,212 -
17|Police Department Equal Access & Waterproofing (1,184) -
18|Police Department HVAC Replacement (64) -
19|Redwood & San Marin Improvements (AGP-5 & NP-1) - (47,296)
20|Replace Gymnastics Center Roof (100,000) -
21|Replace Hamilton Pump Station SCADA System (42,458) -
22|Rule 20A UUD #17 (Railroad Ave. - Olive to south terminus) (13,394) -
23|Rule 20A UUD #18 (Olive Ave. - Rosalia to east terminus) (25,435) -
24{San Marin/Simmons Signalization or Roundabout - (162,922)
25|Storm Drain Improvements (Mt. Burdell Inlets) (335,718) -
26|Underground Fuel Tank Replacements (6,238) -
27|Update/Replace Grant Avenue Amenities (9,217) -
Grand Total (1,211,035)( $ (1,268,784)
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Marin Valley Mobile County Club (MVMCC) Draft Operating Budget FY2025/26

FY 2026/27 MVMCC DRAFT Operating Budget

Proposed by City Variance
Line # PAC Proposed FY| Staff FY 2026/27 PAC/Staff
GL Description 2026/27 Budget Budget Recommendation Comments/Explanations
REVENUES

1|Space Rent 2,650,122 2,650,122 -

2|Late Fees 1,260 1,260 -

3|Laundry - -

4|Park Staff Mobile Home Rent 14,076 14,076 -

5[Vehicle Parking Fees/RV 6,360 6,360 -

6|Total Permanent Rent 2,671,818 2,671,818 -

7 -

8|Electric 419,749 419,749 -

9|Garbage 189,678 189,678 -
10|Gas 286,776 286,776 -
11|Sewer 513,636 513,636 -
12|Total Utilities 1,409,839 1,409,839 -
13 -

PAC and staff discussed in meeting and lower
14{Investment Income 117,950 85,000 32,950 [number seems reasonable based on market.
number seems reasonable based on current interest

15|Money Market Interest Income 48,000 36,000 12,000 |[rates.
16|Other Income -
17|Total Other Income 165,950 121,000 44,950
18 -
19|TOTAL GROSS REVENUES 4,247,607 4,202,657 44,950
20 -
21|OPERATION & MAINT. EXPENSES -
22|Property Management Contracted Services - Compensation Staffing 250,294 250,294
23|Property Management Contracted Services - Mobile Home Rent 14,076 14,076
24|Property Management Contracted Services - Travel 600 600
25|Total Property Manager Professional Services 264,970 264,970 -
26 -
27 Electric 450,390 450,390 -
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Marin Valley Mobile County Club (MVMCC) Draft Operating Budget FY2025/26

Proposed by City Variance
Line # PAC Proposed FY| Staff FY 2026/27 PAC/Staff
GL Description 2026/27 Budget Budget Recommendation Comments/Explanations

28| Garbage - contract 198,000 198,000 -
29|Gas 286,571 286,571 -
30[Sewer 516,915 516,915 -
31|Water 156,441 156,441 -
32|Total Utilities 1,608,317 1,608,317 -
33 -
34|Concrete Maintenance -

No difference in amount. Does include TPL area as
35| Wildfire Mitigation 150,000 150,000 - IMVMCC gets the benefit of that mitigation.
36|Landscape Maintenance 15,000 15,000 -
37|Staff Home Repairs 200 200 -
38|Operating Supplies & Equip 15,000 15,000 -
39(Pool Supplies & Equipment 15,000 15,000 -
40|General Repairs 85,000 85,000 -
41|Security Contract 10,500 10,500 -
42|System Maintenance - Gas 5,000 5,000 -
43|System Maintenance - Electrical 15,000 15,000 -
44]System Maintenance - Generator 6,200 6,200 -
45]|System Maintenance - Sewer 50,000 50,000 -
46|System Maintenance - Water 15,000 15,000 -
47|System Maint - Storm Drain - - -
48|Street Crack Seal Repair -
49|Tools & Equipment Repair 200 200 -
50| Tree Maintenance 150,000 150,000 -
51|Uniforms 300 300 -
52| Utility Maintenance 5,000 5,000 -
53|Vehicle Maintenance 5,000 5,000 -

Staff agreed with contingency amount proposed by
54|Contingency 20,709 20,709 - [MVMCC
55(Total Repairs/Maintenance 563,109 563,109 -

56 -
57|Advertising & Promotion - - -
58|Bank Charges 240 240 -
59(Copier Supplies/Repairs 1,200 1,200 -
60|Dues & Subscriptions 2,000 2,000 -
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Marin Valley Mobile County Club (MVMCC) Draft Operating Budget FY2025/26

Proposed by City Variance
Line # PAC Proposed FY| Staff FY 2026/27 PAC/Staff
GL Description 2026/27 Budget Budget Recommendation Comments/Explanations
61|Education & Seminars 1,800 1,800 -

PAC and Staff updated during meeting to add funding
62|MVMCC Park Legal 10,000 20,000 (10,000) [for Property Management legal issues.

PAC would like budget line item for park operations

that impact residents/PAC when the City Attorney is

working for the City (i.e. renegotiating the
63|PAC Legal Fund 25,000 - 25,000 [management agreement)
64 |Licenses & Permits 11,600 11,600 -
65| Office Supplies & Equipment 5,098 5,098 -
66|Other Expense 3,500 3,500 -
67|Outside Services 16,800 16,800 -
68| Telephone 26,040 26,040 -
69| Total Office & Administration 103,278 88,278 15,000
70 -
71]In-Lieu of Tax Fees - Novato 83,772 83,772 -
72|Resident Humanitarian Services 12,000 12,000 -

Staff agree with the PAC proposed number as

general liability insurance obtained by the PAC is less
73|Insurance-Prop & Liability 260,000 260,000 - |than through the Alliant
74|Insurance - MARVAL 14,691 14,691 -
75|Management Fee 69,480 69,480 -
76|Emergency Prep MVEST 5,000 5,000 -

City Staff 20% Accountant/Analyst, 10% ACM, 5%
77|0Owner Expense 25,000 25,000 - |Finance Director, 10% Management Analyst
78|PAC Expense 6,000 6,000 -

We have not been charging for audit but need to.
79]Audit 8,930 8,000 930 |This represents about 10% of the audit fee.
80[Mobile Home Rent Control Fee 18,900 18,900 -

81 -
82|Total Insurance & Management 503,773 502,843 930
83 -
84|TOTAL OPERATING & MAINT. EXPENSES 3,043,447 3,027,518 15,930
85 -
86|NET OPERATING INCOME 1,204,160 1,175,139 29,020

87
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Marin Valley Mobile County Club (MVMCC) Draft Operating Budget FY2025/26

Proposed by City Variance
Line # PAC Proposed FY| Staff FY 2026/27 PAC/Staff
GL Description 2026/27 Budget Budget Recommendation Comments/Explanations
88|Bank of Marin Loan: -
89|Loan Principal 632,494 632,494 -
90|Loan Interest 18,678 18,678 -
91|Annual Debt Service 651,172 651,172 -
92(Estimated DSCR (must be >1.74) 1.85 1.80 -
93 -
94 (Excess Revenue 552,988 523,967 29,020
95|Other Expense -
96| Capital Expenses 738,009 2,541,367 (1,803,358)
City Staff not applied to the DSCR calc amount above
DSCR cap. Based on actual time City staff are
97|Owner Expense 25,000 75,000 (50,000) [spending on MVMCC work.
98(|Park Improvement - - -
99(Emergency Prep MVEST - - -
100|TOTAL OTHER EXPENSES 763,009 2,616,367 (1,853,358)
101 -
102|Reserve Contribution to Balance Budget 210,021 2,092,400 (1,882,378)
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MARIN VALLEY MOBILE COUNTRY CLUB FY 2026/27 CAPITAL BUDGET

Amended Year 1 - PAC Draft Year1 - Staff Variance Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Budget Recommendation
CAPITAL COMPONENT 2025-2026 2026-2027 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2034-2034 2034-2035
SHORT-TERM CIP PROJECTS
ASPHALT/STREETS/LIGHTS
1 Overlay 36,414 | $ 11,025 11,025 - 37,142 | $ 11,576 37,885 | $ 12,155 | $ 38,643 | $ 12,763 | $ 39,416 | $ 13,401
2 Driveways & Cul de sacs 43,709 45,020 45,020 - 46,371 47,762 49,195 50,671 52,191 53,235 54,300 55,386
3 COMMON AREA/RECREATION FACILITIES -
4 Common Area/Recreation Facilities 81,955 84,413 84,413 - 86,946 89,554 92,241 95,008 97,858 99,815 101,811 103,847
Install Pool Davit Lifts 30,000 30,000 -
6 Clubhouse ADA Phase 2 - Construct/Renovate Pool & 300,000 1,130,208 (1,130.208)
Clubhouse Bathrooms
7 Clubhouse ADA Phase 3 - Elevator/Exterior Lift 669,395 (669,395)
8 Clubhouse ADA Phase 4 - cher minor accessibility 50,000 25,000 208,755 (203,755)
enhancements - Install parking bollards and pavement
9 Repaint Clubhouse [Completed] -
10 Lower Deck Replacement [Completed] -
11 Clubhouse Roof & HVAC Replacement 486,620 -
14 GEOTECHNICAL - ROUTINE CAPITAL WORK -
15 Slopes/Drains/V-ditches 37,998 28,138 28,138 - 28,982 29,851 30,747 31,669 32,619 33,271 33,938 34,617
16 Retaining Walls 81,955 84,413 84,413 - 86,946 89,554 92,241 95,008 97,858 99,815 101,811 103,847
20 Sub Total Projected Expenditures 1,118,651 308,009 2,311,367 (2,003,358) 286,387 268,297 302,309 284,511 319,169 298,899 331,276 311,098
21 LONG-TERM INFRASTRUCTURE CIP PROJECTS -
SANITARY SEWER INFRASTRUCTURE- December2018
23 -
Assessment & Report
o8 OTHER INFRASTRUCTURE REPLACEMENT- ]
TRANSMISSION/MAINS
29 Water Alt #2 Main/Latera.Is Replacement Design & Construction 100,000 100,000 i
Docs - Design/Construction Docs
Water Alt #2 Main/Laterals Replacement-Construction-
30 Trenching for Mains w/PG&E P 300,000 300,000 700,000 700,000
31 \rI\VAdALfI AIL o VIdAITITLALCTdlIS TA\CPIACLCITTICTIU UCIIUIT G UUTNSUULLHUTnN 100,000 100’000 (1 00’000)
32 gz\évser Alt #3 Main/Laterals Replacement Design & Construction i i 100,000
33 Sewer Alt #2 Main/Laterals Replacement - Construction - 3,400,000 3,400,000 3,400,000
34 Storm Drain System Alt #1 Repairs ($500/LF) -
35 Storm Drain System Replacement -
36 Storm Drain Ditch Cleaning (ES) -
37 Natural Gas Main Replacement - Design -
38 Natural Gas Main Replacement - Construction -
39 Electrical Conductors & Main Panels - Design -
40 Electrical Conductors & Substation Panels Const -
41 OTHER INFRASTRUCTURE REPLACEMENT - )
DISTRIBUTION/SERVICES
42 Current Water System Minor Upgrades & Maintenance 30,000 30,000 -
Replace Main Switch, Testing Transformer Oil, Electrical
43 . -
Pedistal Replacements
44 Gas Distribution & Shutoff Valve Replacement 30,000 - 30,000 30,000
45 RETAINING WALLS & SLOPE STABILITY -
46 Locations from geotechnical engineer slope stability report 150,000 - 150,000
47 Subtotal Conditions Survey Pojected Expenditures 280,000 430,000 230,000 200,000 730,000 700,000 280,000 3,400,000 3,400,000 3,400,000 - -
48 TOTAL EXPENDITURES 1,398,651 | $ 738,009 2,541,367 (1,803,358) 1,016,387 | $ 968,297 582,309 | $ 3,684,511 | $ 3,719,169 | $ 3,698,899 | $ 331,276 | $ 311,098
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Fiscal Year 2026/27 Projected Fund Balances

Code

101
102
m
N4
ns
ne
n7z
18
no
120
210
21
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
23]
232
233
234
235
236
237
238
239

Description
General Fund
Measure M Sales Tax
Measure F Sales Tax
Pension Reserve
Insurance Reserve
Emergency & Disaster Reserve
Civic Center
Long-Term Maint-Facilities
Long-Term Maint-Infrastructure
Deposits in Trust
Affordable Housing Programs
Clean Storm Water
Underground Utilities
Parking Improvement
Subdivision Park (Quimby)
Art in Public Places
General Plan Surcharge
Automation Surcharge
Hamilton CFD Maintenance
Pointe Marin CFD Maint.
Hamilton Art Center
Chapter 27 Assessments
LAD-San Marin
LAD-Country Club
LAD-Wildwood Glen
LAD-Hillside
Light & LAD-Downtown
LAD-San Pablo
Scottsdale AD
State Gas Tax RMRA
Special Police Projects
State COPS Grant
Operating Grants
Capital Grants
Marin VRF
Streets Measure A
Park Measure A
Clean Stormwater CIP
Street & Storm Drain Maint.

Projected
EOY FY
2025/26

412,130
2,852,978
18,654,084
5,025
260,987
1,267,760
1,484,578
478,647
905,047
(5,956)
99,184
344,291
875,684
100,484
2,291,862
2,504,798
1,756,027
295337
26,374
84,311
8,81
43,426
168,678
72,368
12,186
311,725
519,325
330,287
42243
50,000
(262,203)
1,251,308
488,110
193,407
323,877

Projected
EOY FY
2026/27

612,159
3,032,753
18,098,554
1,599
1,309,390
TBD
792,693
25,803

(5,977)

100,063
350,781
980,213
115,920
TBD
2,785,976
1,956,073
300,518
2,379
85,790
8,106
36,896
173,766
49,286
12,399
802,773
512,325
291,457
55,243
TBD
436,829
1,967,045
454,956
215,836
330,693
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Fiscal Year 2026/27 Projected Fund Balances

Code

240
242
243
245
246
250
251
252
253
254
255
256
257
260
261
262
263
264
265
266
270
301
501
502
601
602
603
651
701
804
807

Description
Restricted Revenue
Community Facilities
NPFA
American Rescue Plan
PEG Fees
DIF - Open Space
DIF - Recreation-Cultural Fac
DIF - Civic Facilties
DIF - Transit Facilities
DIF - Corporation Yard
DIF - General Gov Fac
DIF - Streets & Intersections
DIF - Drainage
Quimby - District 1
Quimby - District 2
Quimby - District 3
Quimby - District 4
Quimby - District 5
Quimby - District 6
Quimby - District 7
Gas Tax HUTA
Capital Projects
General Obligations Bond
Pension Obligation Bonds
Equipment Maintenance
Equipment Replacement
Technology Replacement
MVMCC
Hamilton Trust
Pacheco Refunding
Golden Gate-Redemption

Projected Projected
EOY FY EOY FY
2025/26 2026/27

(20,152) (20,152)
257,438 -
347,897 420,947
996,734 1,014,682

3,298,575 3,107,496
1,138,555 1,114,545
(476,983) -
215,508 221,061
1,616,078 7,393,318
1,036,385 1,282,247
126,551 279,927
(1116,505) TBD
798,061 89,796
124,563 122,295
(1,972,566) (1,867,566)
1,564,644 487,644
386,372 481,372
74,192 74,192
255,519 255,519
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STAFF REPORT

MEETING

DATE: June 04, 2026

TO: Finance Advisory Commission
FROM: Jennifer Maldonado, Principal Analyst

SUBJECT: QUARTER 3 FISCAL YEAR 2025/26 BUDGET PERFORMANCE REPORT

922 Machin Avenue | Novato, CA 94945

novato.org

REQUEST

Receive and file the Quarter 3 Fiscal Year 2025/26 Budget Performance Report.

DISCUSSION

The Quarter 3 (Q3) Budget Report compares year-to-date revenues and expenditures to the
Amended Budget while highlighting significant variances and providing detailed explanation for

those variances.

General Fund Performance Summary

General Fund revenue (Fund 101) is budgeted at $60.0 million while General Fund Expense is
budgeted at $60.0 million through Q3 of FY2025/26. Notable changes from the beginning of the
fiscal year include budget amendments related to labor negotiations which have been included in

this report.

This report begins with an overview of General Fund budget-to-actual performance, followed by
a review of other key funds that impact the City’s overall financial position, including Measure M

(Fund 102).
FY2025/26
Budget Performance Summary Through Quarter 3

Budget Actuals

Revenue $52.66 M $31.06M
Transfer In Measure M for Deficit Backfill 3.98M 0
Transfer In Measure M for Restored Staffing/ Resources 2.86M 2.86M
Transfer In Measure M for Downtown Tenant Improvement Grant 0.1M 0.1M
Subtotal $60.02M $34.02M
Expense 60.02M 31.36M

Subtotal $60.02M $42.80M

Surplus/(Deficit) $0M
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Revenues

General Fund Revenue for Fiscal Year 2025/26 is budgeted at $60.02 million and is received
through Q3 at 44% or $26.33 million. Revenues in the charts below are broken down by
departmental revenues which are revenues generated by specific departments to offset costs as
well as non-departmental revenues which are revenues such as property tax, sales tax and hotel
tax which are the largest sources of revenue for the City to provide services to the community and
keep the City functioning.

Non Departmental

Property Tax

Property tax is the General Fund'’s largest revenue source and is budgeted at $20.2 million for FY
2025/26. This revenue is received in two major installments during the fiscal year, with the first
distribution occurring in the second quarter and the second distribution in the fourth quarter.
Budget assumptions for property tax are based on projections provided by the County of Marin
and are adjusted as needed to reflect historical trends.

Through the end of the third quarter, property tax receipts total $10.9 million or 54% of the annual
budget. Property tax receipts are performing strong as expected and are anticipated to meet
projections by the end of the fiscal year.

Sales Tax

Sales Tax is the City’s second largest source of General Fund revenue, budgeted at $16.1 million
for FY 2025/26. Through the second quarter, overall Sales Tax receipts total approximately 58%
of budget. Sales Tax projections were adjusted downward at midyear reflecting a slowdown in
current sales tax receipts. Projections have been aligned with current performance in each sales
tax category.

General Fund Sales Tax revenue is comprised of both the City’s General Use Sales Tax and
Measure C Sales Tax. Measure M local Sales Tax revenue is accounted for in a separate fund
and will be discussed in the Other Funds section of this report.

Hotel Tax

Transient Occupancy Tax (Hotel Tax) revenue is budgeted at $1.88 million for FY 2025/26. Actual
receipts through the third quarter total approximately $1.27 or 68% of budget.

Other Taxes

The Other Taxes category is budgeted at $3.1 million for FY 2025/26 and is primarily composed
of Business License revenue and Franchise Fees. Cable Franchise Fees represent $824
thousand of the amended budget and have receipts of $398 thousand or 48% of their budget.
With the decline of cable users these revenue projections were adjusted downward at Mid-year
to align with performance.

Business License revenue is the largest component of this category, budgeted at $1.2 million.
third-quarter receipts-to-date total approximately $1.0 or 89% of the amended budget.

Central Administration

Revenue In Central Administration in budgeted at $99,850 for FY 2025/26. This is primarily a
combination of the divisions listed below:
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Sustainability

The Sustainability Division has budgeted revenue of $25,000, primarily from EV charging
reimbursements. Through the end of Q3, the City has received 73%, or approximately $ 23,000 or
93% of budget which is in line with expectations.

City Attorney

The City Attorney’s Division has $67,000 budgeted in revenue, consistent with the prior fiscal year.
This category reflects cost recovery revenue, representing reimbursements for City expenditures
tied to specific projects. Through Q3, the City has received approximately $30,500, or 46% of
budgeted revenue. While this revenue source fluctuates from year-to-year due to its reimbursable
nature, it has historically met or exceeded budget.

Police

Police Department revenue is budgeted at $1.64 million for FY 2025/26. Through the third quarter,
revenues total approximately $950,000, representing 58% of the annual budget and tracking in line
with expectations. Several grant revenues, including the COPE grant budgeted at approximately
$167,000, are received in installments, with the remaining funding anticipated in the fourth quarter.

Police Department revenues are primarily comprised of Public Safety Sales Tax revenues,
budgeted at approximately $600,000, federal grant funding totaling approximately $167,000, and
reimbursement revenue from partner agencies, including the Novato Fire District, budgeted at
approximately $255,000. The remaining revenue is generated from a variety of smaller sources,
including police service fees, permits, and other departmental charges.

Community Development

Overall, Community Development revenues are performing as expected. Revenue in the
Community Development Department is budgeted at $3.0 million for FY 2025/26. Through the
second quarter, the department has received approximately $2.3 million in revenue, representing
76% of the annual revenue budget. This level of performance is consistent with straight-line
projections and suggests that the department is on track to meet year-end revenue estimates.

Within the Community Development budget, some of the major revenue generating areas are
construction permits and plan check fees. Construction permit revenue is budgeted at $1.5 million
for the fiscal year and receipts through the first quarter total approximately $975,000 or 65% of
budget. Plan Check fees are budgeted at $1.2 million, with 84% received or $977,000 through the
third quarter.

Park, Recreation and Community Service

Revenue in Parks, Recreation and Community Services (PRCS) is budgeted at $2.7 million for FY
2025/26. Through the third quarter, receipts total approximately $2.2 million, or 80% of budget. A
budget amendment to capture Parks and Recreations uptick in activity was approved at midyear to
align budget with the department's performance.

Program fees continue to serve as the department’s primary revenue source, offsetting a significant
portion of program-related costs.
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Expense

The Departmental Budgets are broken into two major categories, Personnel budgets to account
for salaries & wages as well as benefits. The second major category is their operating budget
which accounts for non-personnel related expense such as materials and supplies and
professional services cost. The following sections break down the City-wide budget by department
showing the operating versus personnel budget.

Personnel Costs

Personnel costs for FY 2025/26 are budgeted at $41.0 million and account for 68% of the overall
budgeted expense for the City. Through Q3, personnel costs are at 72% of budget.

The personnel budget is broken down by $30.8 million in salaries and wages and $10.2 million in
employee benefits. Salaries and wages are expended at approximately $29.5 million, or 67% of
budget entire city budget. Employee benefits are budgeted at $10.2 million and are at 85%, or $8.7
million, through Q3. This higher percentage is primarily due to the annual UAL prepayment made
at the beginning of the fiscal year. This liability is paid upfront at the beginning of the year rather
than in monthly installments to save approximately $201,000 for FY2025/26. The following table is
a breakdown of the personnel budget by department.

Department Personnel Budget Actuals through Q3 | % Used
Non-Departmental ($851,000) - NA
Central Administration 3,782,359 2,559,539 68%
Finance 3,031,126 2,011,410 66%
Police 20,732,550 15,586,305 75%
Community Development | 4,360,869 2,702,656 62%
Public Works 6,552,005 4,133,121 63%
Parks & Recreation 3,380,895 2,480,349 73%
Total $40,988,804 $29,473,380 72%

Personnel expenditures citywide are currently tracking below the straight-line projection of 75%
through the third quarter. This variance is primarily attributable to vacancies experienced across
multiple departments during the fiscal year. While staffing levels have recently stabilized and
several positions have been filled, the vacancy savings generated earlier in the year continue to
result in personnel expenditures tracking below budget through Q3.

Operating Costs

Operating costs for FY 2025/26 are budgeted at $19.0 million, with actual expenditures totaling
$13.3 million, or 70% of the annual budget, through the end of Q3. A significant portion of the year-
to-date activity at approximately $1.9 million is related to encumbrances recorded early in the fiscal
year to reserve funding for ongoing contractual obligations.

These encumbrances represent commitments for services and projects that span the fiscal year
and are established upfront to ensure that appropriations are set aside for these specific purposes.



Department Operating Budget Actuals through Q3 | % Used
Non-Departmental $2,443,519 $2,537,984 104%
Central Administration 4,556,656 3,208,082 78%
Finance 3,666,827 2,735,419 79%
Police 1,748,169 1,305,131 76%
Community Development | 1,911,033 1,174,352 64%
Public Works 3,765,266 1,820,819 53%
Parks & Recreation 941,184 542,995 59%
Total $19,032,654 $13,324,782 74%

The citywide operating budget is tracking in line with expectations, with approximately 74% of
budgeted expenditures incurred through the third quarter of FY 2025/26. This is slightly below the
straight-line projection of 75%, reflecting normal timing differences in expenditure activity. Several
departments, particularly Parks, Recreation and Community Services, typically experience
increased spending during the summer months as seasonal programs and activities ramp up, and
expenditures are expected to continue aligning with budgeted levels through year-end.

Non-Departmental

Non-Departmental Costs reflect transfers to other funds. These transfers fund the Long-Term
Maintenance for Facilities and Infrastructure (Funds 118 and 119), and the Pension Obligation
Bonds debt service payment. The transfers to the Long-Term Maintenance fund are processed in
Q1 to fully fund Capital Improvement Plan (CIP) projects.

Central Administration

Expense in the Central Administration Department is budgeted at $8.3 million for FY 2025/26.
Through the end of Q3, expenditures total $5.8 million with encumbrances remaining at $338k,
expending 73% of the Central Administration budget through Q3.

Police

The Police Department is budgeted at $22.5 million in expenditures for FY 2025/26, with $16.9
million, or 75% of budget (inclusive of encumbrances), spent through Q3.

Community Development

Community Development expenses are budgeted at $6.3 million for FY 2025/26, with $3.9 million,
or 63% of budget (inclusive of encumbrances), spent through Q3.

Parks, Recreation and Community Services

Parks, Recreation, and Community Services (PRCS) expenditures are budgeted at $4.3 million for
FY 2025/26, with $3.0 million, or 70% of budget (inclusive of encumbrances), spent through Q3.
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Other Funds Performance

Measure M

Measure M revenue was budgeted at $9.9 million for FY 2025/26. Receipts through Q3 are at
$5.9 million or 59% of budget. This revenue was originally budgeted at $10.2 million at the start
of the fiscal year ad was adjusted downward to $9.9 million at midyear, a decrease of $334,000
to align budget with performance.

While an amount of Measure M is allocated for deficit backfill; that backfill will not occur until Q4
as overall performance will be analyzed to determine the actual deficit.

The Measure M allocation at the end of Q3 is summarized in the table below:

FY 2025/26 Measure M Allocation

Category Prior Budget Amendment
Deficit Backfill $3,978,738
Restored Staffing/Resources 1,076,473
Personnel Costs (All Units) 1,780,338
Deferred Maintenance 500,000
Managing Financial Liabilities (Pension Reserve) 410,451
Innovation and Investment 250,000
Capital Projects 1,935,000
Total $9,931,000

Fund 118 — Long Term Maintenance Facilities & 119 — Long Term Maintenance Infrastructure

The purpose of these funds is to facilitate maintenance of City buildings and infrastructure. The
revenue activity within the funds is primarily transfers-in from the General Fund. Annually, the City
Council allocates General Fund resources to these funds based on funding needs, ability to
implement Capital Improvement Program (CIP) projects, and available funding. Expense
represents annual transfers out to the Capital Improvement Program for designated projects.

Revenues are made up of transfers-in from the general fund and investment income. The
transfers-in are the amounts authorized in the budget. The favorable performance in revenues is
due to better than anticipated investment income.

Expenses are made up of transfers to the Capital Improvement Program projects funded from
these funding sources. These transfers are made to the capital projects at the beginning of the
fiscal year, and actual results at the end of the fiscal year will be based on work performed on the
projects.

Fund 210 — Affordable Housing

The Affordable Housing Fund is budgeted to receive approximately $595,000 in revenue in FY
2025/26. Through the third quarter, revenue totals approximately $472,000, representing 79% of
budget and tracking ahead of expectations. Revenue in this fund can fluctuate from year to year
based primarily on affordable housing unit sales and earnings from the Hamilton Trust.

Expenditures are budgeted at approximately $1.6 million, with 11% of the budget expended
through Q3. The majority of ongoing expenditures are associated with the administration and
management of the City's affordable housing program. The current management contract is
scheduled to be rebid this year. In addition, the budget includes approximately $1.0 million

) 50



dedicated to the City's planned investment in the Habitat for Humanity affordable housing project.
As project activities progress, expenditures are expected to increase during the remainder of the
fiscal year.

Fund 220 — Hamilton Art Center

The Hamilton Art Center fund reflects rental revenue from leases at the center. Budgeted revenue
for this fund is $519,000 and budgeted expense is $1.0 million.

Expenses in this fund are in two categories: the expenses for property management which
encompasses the operating expenses and funding that goes to the capital improvement program
for deferred maintenance. The capital improvement program did not have significant expenditures
in the prior fiscal year and therefore carried forward approximately $689,000 in FY 2025/26, and is
not expected to have large expenditures in 2025/26.

Fund 229 and Fund 270— State Gas Tax

Revenue from the gas tax is distributed by the State Controller’'s Office and is performing in line
with expectations. This revenue source is expected to decline over the next decade and must be
monitored given the potential long-term impacts of increased electric vehicle adoption and
declining gasoline consumption statewide. For FY 2025/26, gas tax revenue is budgeted at $3
million, with $1.8 million or 61%received through Q3, which aligns with anticipated collections as
there is typically a one to two month lag in cash receipts.

Expenses in this category consist of operating transfers to the General Fund and the Capital
Improvement Program (CIP) funds. Transfers to the General Fund support the street sweeping
contract and general street maintenance and are budgeted as a fixed amount each year.
Transfers to the CIP funds vary based on actual work performed and project activity throughout
the fiscal year.

Fund 237 — Parks Measure A

Revenue for Parks Measure A is budgeted at $563 thousand for FY 2025/26. Revenue through
quarter 3 is received at 57% or 320 thousand. Expenses are made up of quarterly operating
transfers to the General Fund and capital improvement project funds. Expenses to the General
Fund are to offset park maintenance costs related to utilities. The remaining transfers are made
to the capital projects at the beginning of the fiscal year, and actual results at the end of the fiscal
year will be based on work performed on the projects.

ATTACHMENTS

1. Quarter 3 of Fiscal Year 2025/26 Budget Performance Report.



City of Novato Budget Performance Report - General Fund

Quarter 3 Fiscal Year 2025/26

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 101 - General Fund
REVENUE
Use of Money & Property .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 00 - Non Departmental
Taxes 41,380,724.00 (678,715.00) 40,702,009.00 1,196,134.63 .00 22,649,592.19 18,052,416.81 56 40,226,095.85
Licenses & Permits .00 .00 .00 .00 .00 .00 .00 +++ .00
Intergovernmental 126,476.00 .00 126,476.00 .00 .00 15,498.70 110,977.30 12 196,670.31
Charges for Services .00 .00 .00 .00 .00 .00 .00 +++ .00
Fines & Forfeitures 64,000.00 .00 64,000.00 11,853.99 .00 36,768.90 27,231.10 57 82,277.39
Use of Money & Property 387,345.00 (35,366.00) 351,979.00 (165,033.78) .00 313,219.78 38,759.22 89 259,612.82
Other 23,000.00 406,932.00 429,932.00 60,655.83 .00 75,002.74 (23,708.74) 146 57,275.03
Operating Transfer In 7,697,948.00 2,286,638.00 9,984,586.00 115,561.75 .00 4,858,149.36 5,126,436.64 49 2,960,952.94
Department 00 - Non Departmental Totals $49,679,493.00 $1,979,489.00 $51,658,982.00 $1,219,172.42 $0.00 $27,948,231.67 $23,332,112.33 55% $43,782,884.34
Department 10 - Central Administration
Licenses & Permits .00 700.00 700.00 .00 .00 670.05 29.95 96 .00
Intergovernmental 200.00 .00 200.00 .00 .00 .00 200.00 0 16,499.25
Charges for Services 91,400.00 .00 91,400.00 3,297.70 .00 53,707.28 37,692.72 59 98,287.74
Other 5,000.00 2,550.00 7,550.00 .00 .00 2,515.67 5,034.33 33 34,157.13
Department 10 - Central Administration Totals $96,600.00 $3,250.00 $99,850.00 $3,297.70 $0.00 $56,893.00 $42,957.00 57% $148,944.12
Department 15 - Finance
Taxes .00 .00 .00 .00 .00 .00 .00 +++ .00
Intergovernmental .00 .00 .00 .00 .00 .00 .00 +++ 66,196.03
Charges for Services 181,896.00 3,200.00 185,096.00 53,734.22 .00 157,873.04 27,222.96 85 192,973.98
Fines & Forfeitures .00 .00 .00 .00 .00 .00 .00 +++ .00
Use of Money & Property 49,986.00 .00 49,986.00 8,090.23 .00 (126,597.42) 176,583.42 -253 586,217.39
Other 10,000.00 .00 10,000.00 2,661.08 .00 8,548.57 1,451.43 85 10,599.09
Department 15 - Finance Totals $241,882.00 $3,200.00 $245,082.00 $64,485.53 $0.00 $39,824.19 $205,257.81 16% $855,986.49
Department 20 - Police
Taxes 600,000.00 .00 600,000.00 63,181.08 .00 400,861.69 199,138.31 67 562,834.21
Licenses & Permits 17,500.00 .00 17,500.00 1,362.00 .00 13,039.00 4,461.00 75 19,244.93
Intergovernmental 495,328.00 71,605.00 566,933.00 29,269.93 .00 222,232.30 344,700.70 39 595,899.27
Charges for Services 125,000.00 1,100.00 126,100.00 9,013.49 .00 96,963.99 29,136.01 77 133,157.11
Fines & Forfeitures 310,000.00 .00 310,000.00 14,594.16 .00 190,874.52 119,125.48 62 329,322.16
Other 12,700.00 10,900.00 23,600.00 398.20 .00 26,572.48 (2,972.48) 113 19,943.19
Department 20 - Police Totals $1,560,528.00 $83,605.00 $1,644,133.00 $117,818.86 $0.00 $950,543.98 $693,589.02 58% $1,660,400.87
Department 40 - Community Development
Licenses & Permits 1,512,800.00 7,000.00 1,519,800.00 97,767.96 .00 987,996.97 531,803.03 65 1,563,030.64

52



City of Novato Budget Performance Report - General Fund

Quarter 3 Fiscal Year 2025/26

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Intergovernmental 35,000.00 .00 35,000.00 11,094.83 .00 24,050.30 10,949.70 69 44,945.22
Charges for Services 1,348,600.00 38,000.00 1,386,600.00 112,251.01 .00 1,209,589.55 177,010.45 87 1,518,517.77
Fines & Forfeitures 54,050.00 (40,000.00) 14,050.00 .00 .00 2,524.31 11,525.69 18 57,759.80
Other 46,000.00 .00 46,000.00 30,000.00 .00 51,418.12 (5/418.12) 112 184,935.36
Operating Transfer In .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 40 - Community Development Totals $2,996,450.00 $5,000.00 $3,001,450.00 $251,113.80 $0.00 $2,275,579.25 $725,870.75 76% $3,369,188.79
Department 50 - Public Works
Licenses & Permits 189,100.00 (17,400.00) 171,700.00 354.00 .00 112,709.22 58,990.78 66 334,041.11
Intergovernmental 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 10,000.00
Charges for Services 201,000.00 150,000.00 351,000.00 54,481.28 .00 353,133.33 (2,133.33) 101 342,024.19
Fines & Forfeitures .00 .00 .00 .00 .00 .00 .00 +++ .00
Use of Money & Property 12,000.00 .00 12,000.00 950.64 .00 8,391.08 3,608.92 70 11,309.80
Other 8,700.00 45,600.00 54,300.00 325.00 .00 50,242.17 4,057.83 93 25,420.00
Department 50 - Public Works Totals $420,800.00 $178,200.00 $599,000.00 $56,110.92 $0.00 $524,475.80 $74,524.20 88% $722,795.10
Department 60 - PRCS
Intergovernmental .00 .00 .00 .00 .00 .00 .00 +++ .00
Charges for Services 2,395,070.00 36,420.00 2,431,490.00 232,976.51 .00 1,972,227.88 459,262.12 81 2,459,816.53
Use of Money & Property 333,071.00 (3,000.00) 330,071.00 30,632.58 .00 240,946.66 89,124.34 73 290,019.08
Other 4,200.00 7,200.00 11,400.00 857.28 .00 12,576.48 (1,176.48) 110 53,520.53
Department 60 - PRCS Totals $2,732,341.00 $40,620.00 $2,772,961.00 $264,466.37 $0.00 $2,225,751.02 $547,209.98 80% $2,803,356.14
REVENUE TOTALS $57,728,094.00 $2,293,364.00 $60,021,458.00 $1,976,465.60 $0.00 $34,021,298.91 $25,621,521.09 57% $53,343,555.85
EXPENSE
Other Expenses .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 00 - Non Departmental
Salaries & Wages (651,000.00) (200,000.00) (851,000.00) .00 .00 .00 (851,000.00) 0 (205,895.79)
Employee Benefits .00 .00 .00 .00 .00 .00 .00 +++ .00
Rentals & Leases .00 .00 .00 .00 .00 .00 .00 +++ .00
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ 30,917.93
Debt Service .00 .00 .00 .00 .00 .00 .00 +++ .00
Other Expenses .00 .00 .00 19,537.29 .00 124,537.29 (124,537.29) +++ 30.00
Operating Transfers Out 2,413,447.00 30,072.00 2,443,519.00 .00 .00 2,413,447.00 30,072.00 99 4,402,265.00
Department 00 - Non Departmental Totals $1,762,447.00 ($169,928.00) $1,592,519.00 $19,537.29 $0.00 $2,537,984.29 ($945,465.29) 159% $4,227,317.14
Department 10 - Central Administration
Salaries & Wages 2,921,262.00 181,953.00 3,103,215.00 212,483.50 .00 1,974,007.10 1,129,207.90 64 2,362,901.70
Employee Benefits 657,748.00 21,396.00 679,144.00 23,372.35 .00 585,531.55 93,612.45 86 583,180.50
Professional Services 1,468,385.00 365,500.00 1,833,885.00 175,464.91 248,832.10 1,237,705.21 347,347.69 81 2,000,361.26
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Intergovernmental Services 17,024.00 .00 17,024.00 .00 .00 17,024.00 .00 100 69,882.74
Training & Travel 110,193.00 (35,000.00) 75,193.00 4,144.87 .00 32,295.42 42,897.58 43 23,874.87
Rentals & Leases .00 .00 .00 .00 .00 1,051.00 (1,051.00) +++ 3,343.21
Repairs & Maintenance 43,200.00 .00 43,200.00 3,861.52 .00 36,450.05 6,749.95 84 33,144.60
Materials & Supplies 2,337,758.00 .00 2,337,758.00 110,365.59 .00 1,831,119.24 506,638.76 78 2,667,994.48
Utilities 19,440.00 .00 19,440.00 1,501.83 .00 5,416.48 14,023.52 28 20,693.26
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ .00
Other Expenses 230,156.00 .00 230,156.00 16,150.22 88,943.10 47,020.92 94,191.98 59 57,200.80
Department 10 - Central Administration Totals $7,805,166.00 $533,849.00 $8,339,015.00 $547,344.79 $337,775.20 $5,767,620.97 $2,233,618.83 73% $7,822,577.42
Department 15 - Finance
Salaries & Wages 2,447,613.00 6,521.00 2,454,134.00 151,818.06 .00 1,531,044.85 923,089.15 62 1,824,732.03
Employee Benefits 576,226.00 766.00 576,992.00 15,634.24 .00 480,365.04 96,626.96 83 455,016.78
Professional Services 698,773.00 .00 698,773.00 46,028.28 161,145.00 439,219.78 98,408.22 86 650,011.57
Intergovernmental Services 1,070,324.00 .00 1,070,324.00 .00 .00 1,039,744.72 30,579.28 97 990,703.15
Training & Travel 38,403.00 .00 38,403.00 294.61 .00 28,037.83 10,365.17 73 22,579.81
Rentals & Leases 599,711.00 20,000.00 619,711.00 275,856.53 .00 529,727.69 89,983.31 85 518,887.62
Repairs & Maintenance 250,050.00 .00 250,050.00 11,284.52 .00 220,740.68 29,309.32 88 233,820.48
Materials & Supplies 81,250.00 .00 81,250.00 5,989.99 .00 49,082.71 32,167.29 60 147,778.50
Utilities 71,560.00 .00 71,560.00 19,993.65 .00 112,954.07 (41,394.07) 158 186,424.22
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ .00
Debt Service 317,000.00 .00 317,000.00 .00 .00 .00 317,000.00 0 10,545.35
Other Expenses 519,756.00 .00 519,756.00 14,888.93 .00 315,911.93 203,844.07 61 514,485.76
Department 15 - Finance Totals $6,670,666.00 $27,287.00 $6,697,953.00 $541,788.81 $161,145.00 $4,746,829.30 $1,789,978.70 73% $5,554,985.27
Department 20 - Police

Salaries & Wages 13,420,225.00 978,750.00 14,398,975.00 1,009,872.68 .00 10,071,483.70 4,327,491.30 70 12,934,030.13
Employee Benefits 6,225,529.00 108,046.00 6,333,575.00 175,978.32 .00 5,514,821.12 818,753.88 87 5,470,253.01
Professional Services 347,753.00 126,600.00 474,353.00 271,251.22 28,350.49 428,047.61 17,954.90 96 172,876.79
Intergovernmental Services 19,057.00 .00 19,057.00 .00 .00 31,463.00 (12,406.00) 165 26,391.35
Training & Travel 190,794.00 .00 190,794.00 4,275.53 .00 127,503.84 63,290.16 67 208,057.06
Rentals & Leases 3,804.00 .00 3,804.00 .00 .00 .00 3,804.00 0 .00
Repairs & Maintenance 393,067.00 .00 393,067.00 31,088.47 .00 284,081.05 108,985.95 72 403,584.21
Materials & Supplies 243,620.00 .00 243,620.00 10,363.73 .00 132,255.95 111,364.05 54 277,558.29
Utilities 83,258.00 .00 83,258.00 8,874.50 .00 46,601.76 36,656.24 56 82,980.97
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ 9,558.00
Debt Service .00 .00 .00 .00 .00 .00 .00 +++ 135,927.78
Other Expenses 340,216.00 .00 340,216.00 28,351.33 .00 255,177.97 85,038.03 75 355,556.71
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Department 20 - Police Totals $21,267,323.00 $1,213,396.00 $22,480,719.00 $1,540,055.78 $28,350.49 $16,891,436.00 $5,560,932.51 75% $20,076,774.30
Department 40 - Community Development
Salaries & Wages 3,410,604.00 157,386.00 3,567,990.00 231,612.63 .00 2,064,094.32 1,503,895.68 58 2,438,605.27
Employee Benefits 775,828.00 17,051.00 792,879.00 25,511.86 .00 638,561.20 154,317.80 81 597,170.88
Professional Services 1,496,600.00 (10,000.00) 1,486,600.00 199,640.41 54,140.00 1,021,463.62 410,996.38 72 1,777,562.42
Intergovernmental Services .00 .00 .00 .00 .00 .00 .00 +++ 17,024.00
Training & Travel 113,200.00 .00 113,200.00 2,122.77 .00 35,120.08 78,079.92 31 31,226.47
Rentals & Leases .00 .00 .00 .00 .00 .00 .00 +++ .00
Repairs & Maintenance 199,647.00 .00 199,647.00 1,814.75 .00 42,890.63 156,756.37 21 29,907.48
Materials & Supplies 60,775.00 .00 60,775.00 4,572.95 .00 35,669.92 25,105.08 59 34,136.30
Utilities 12,400.00 .00 12,400.00 1,358.76 .00 10,279.40 2,120.60 83 11,953.90
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ .00
Other Expenses 38,411.00 .00 38,411.00 3,200.91 .00 28,928.19 9,482.81 75 24,805.55
Department 40 - Community Development Totals $6,107,465.00 $164,437.00 $6,271,902.00 $469,835.04 $54,140.00 $3,877,007.36 $2,340,754.64 63% $4,962,392.27
Department 50 - Public Works
Salaries & Wages 5,036,643.00 247,374.00 5,284,017.00 336,439.55 .00 3,134,775.72 2,149,241.28 59 4,349,402.42
Employee Benefits 1,238,896.00 29,092.00 1,267,988.00 40,302.26 .00 998,345.11 269,642.89 79 1,035,328.60
Professional Services 1,359,404.00 42,000.00 1,401,404.00 83,395.91 157,111.27 133,307.46 1,110,985.27 21 980,105.44
Intergovernmental Services 22,828.00 .00 22,828.00 .00 .00 15,469.85 7,358.15 68 14,718.85
Training & Travel 29,944.00 .00 29,944.00 1,145.00 .00 10,895.47 19,048.53 36 8,988.02
Rentals & Leases 3,500.00 .00 3,500.00 220.36 .00 1,090.40 2,409.60 31 4,885.78
Repairs & Maintenance 991,519.00 .00 991,519.00 57,672.48 .00 533,225.40 458,293.60 54 873,612.05
Materials & Supplies 327,315.00 .00 327,315.00 77,421.72 1,082.12 316,229.78 10,003.10 97 326,843.74
Utilities 1,452,380.00 .00 1,452,380.00 122,992.76 .00 1,013,464.84 438,915.16 70 1,445,421.03
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ 6,036.66
Debt Service .00 .00 .00 .00 .00 .00 .00 +++ .00
Other Expenses (463,624.00) .00 (463,624.00) (85,470.99) .00 (202,863.91) (260,760.09) 44 (455,913.25)
Department 50 - Public Works Totals $9,998,805.00 $318,466.00 $10,317,271.00 $634,119.05 $158,193.39 $5,953,940.12 $4,205,137.49 59% $8,589,429.34
Department 60 - PRCS
Salaries & Wages 2,706,062.00 99,415.00 2,805,477.00 194,930.67 .00 1,956,920.18 848,556.82 70 2,468,596.27
Employee Benefits 564,432.00 10,986.00 575,418.00 18,128.34 .00 523,428.45 51,989.55 91 544,496.17
Professional Services 456,000.00 19,000.00 475,000.00 37,634.32 .00 306,903.22 168,096.78 65 500,195.71
Intergovernmental Services 10,900.00 6,000.00 16,900.00 .00 .00 .00 16,900.00 0 12,208.28
Training & Travel 24,003.00 5,000.00 29,003.00 4,626.20 .00 20,626.64 8,376.36 71 18,863.88
Rentals & Leases 6,397.00 2,500.00 8,897.00 .00 .00 4,037.50 4,859.50 45 5,600.00
Repairs & Maintenance 52,735.00 10,000.00 62,735.00 3,025.09 8,750.83 29,468.43 24,515.74 61 19,382.42
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Materials & Supplies 228,800.00 52,956.00 281,756.00 13,089.19 2,120.74 154,977.73 124,657.53 56 250,474.79
Utilities 25,521.00 .00 25,521.00 1,975.50 .00 5,346.68 20,174.32 21 19,417.14
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ (17,607.30)
Debt Service .00 .00 .00 .00 .00 .00 .00 +++ 27,421.29
Other Expenses 41,372.00 .00 41,372.00 2,621.78 .00 21,634.78 19,737.22 52 33,514.28
Department 60 - PRCS Totals $4,116,222.00 $205,857.00 $4,322,079.00 $276,031.09 $10,871.57 $3,023,343.61 $1,287,863.82 70% $3,882,562.93
EXPENSE TOTALS $57,728,094.00 $2,293,364.00 $60,021,458.00 $4,028,711.85 $750,475.65 $42,798,161.65 $16,472,820.70 73% $55,116,038.67

Fund 101 - General Fund Totals
REVENUE TOTALS 57,728,094.00 2,293,364.00 60,021,458.00 1,976,465.60 .00 34,021,298.91 25,621,521.09 57% 53,343,555.85
EXPENSE TOTALS 57,728,094.00 2,293,364.00 60,021,458.00 4,028,711.85 750,475.65 42,798,161.65 16,472,820.70 73% 55,116,038.67
Fund 101 - General Fund Totals $0.00 $0.00 $0.00 ($2,052,246.25) ($750,475.65) ($8,776,862.74) $9,148,700.39 ($1,772,482.82)
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Fund 210 - Affordable Housing Programs
REVENUE
Charges for Services 180,000.00 .00 180,000.00 90,085.49 .00 134,877.15 45,122.85 75 150,607.69
Use of Money & Property 231,709.00 .00 231,709.00 .00 .00 248,024.00 (16,315.00) 107 327,064.00
Other .00 .00 .00 .00 .00 .00 .00 +++ .00
Operating Transfer In 183,711.00 .00 183,711.00 .00 .00 88,988.45 94,722.55 48 359,178.73
REVENUE TOTALS $595,420.00 $0.00 $595,420.00 $90,085.49 $0.00 $471,889.60 $123,530.40 79% $836,850.42
EXPENSE
Salaries & Wages 5,303.00 .00 5,303.00 412.81 .00 3,847.87 1,455.13 73 4,924.16
Employee Benefits 1,243.00 .00 1,243.00 41.04 .00 1,115.00 128.00 90 1,098.09
Professional Services 250,000.00 .00 250,000.00 7,425.00 35,155.00 133,045.00 81,800.00 67 121,723.25
Materials & Supplies .00 .00 .00 .00 .00 .00 .00 +++ .00
Other Expenses 1,350,000.00 .00 1,350,000.00 .00 .00 .00 1,350,000.00 0 .00
Operating Transfers Out .00 .00 .00 .00 .00 .00 .00 +++ 931.00
EXPENSE TOTALS $1,606,546.00 $0.00 $1,606,546.00 $7,878.85 $35,155.00 $138,007.87 $1,433,383.13 11% $128,676.50
Fund 210 - Affordable Housing Programs Totals
REVENUE TOTALS 595,420.00 .00 595,420.00 90,085.49 .00 471,889.60 123,530.40 79% 836,850.42
EXPENSE TOTALS 1,606,546.00 .00 1,606,546.00 7,878.85 35,155.00 138,007.87 1,433,383.13 11% 128,676.50
Fund 210 - Affordable Housing Programs Totals ($1,011,126.00) $0.00 ($1,011,126.00) $82,206.64 ($35,155.00) $333,881.73 ($1,309,852.73) $708,173.92
Fund 220 - Hamilton Art Center
REVENUE
Use of Money & Property 519,293.00 .00 519,293.00 103,272.85 .00 346,489.13 172,803.87 67 533,354.95
Other .00 .00 .00 .00 .00 .00 .00 +++ 132.92
Operating Transfer In .00 .00 .00 .00 .00 .00 .00 +++ .00
REVENUE TOTALS $519,293.00 $0.00 $519,293.00 $103,272.85 $0.00 $346,489.13 $172,803.87 67% $533,487.87
EXPENSE
Professional Services 108,000.00 .00 108,000.00 8,580.00 .00 8,580.00 99,420.00 8 .00
Repairs & Maintenance 212,000.00 .00 212,000.00 112,050.82 .00 260,961.83 (48,961.83) 123 322,736.16
Utilities 9,100.00 .00 9,100.00 .00 .00 8,649.88 450.12 95 9,475.62
Capital Expenses .00 .00 .00 .00 .00 .00 .00 +++ .00
Debt Service .00 .00 .00 .00 .00 .00 .00 +++ .00
Operating Transfers Out .00 689,135.00 689,135.00 .00 .00 689,918.05 (783.05) 100 78,047.02
EXPENSE TOTALS $329,100.00 $689,135.00 $1,018,235.00 $120,630.82 $0.00 $968,109.76 $50,125.24 95% $410,258.80

Fund 220 - Hamilton Art Center Totals
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Fund 229 - State Gas Tax
REVENUE

Intergovernmental

Use of Money & Property

Operating Transfer In

EXPENSE
Professional Services

Operating Transfers Out

Fund 237 - Park Measure A
REVENUE

Taxes

Use of Money & Property

Other

Operating Transfer In

EXPENSE
Salaries & Wages
Employee Benefits
Professional Services
Training & Travel
Repairs & Maintenance
Materials & Supplies
Utilities
Debt Service
Other Expenses

Operating Transfers Out

REVENUE TOTALS
EXPENSE TOTALS
Fund 220 - Hamilton Art Center Totals

REVENUE TOTALS

EXPENSE TOTALS

Fund 229 - State Gas Tax Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 229 - State Gas Tax Totals

REVENUE TOTALS

EXPENSE TOTALS

Fund 237 - Park Measure A Totals
REVENUE TOTALS
EXPENSE TOTALS

519,293.00 .00 519,293.00 103,272.85 .00 346,489.13 172,803.87 67% 533,487.87
329,100.00 689,135.00 1,018,235.00 120,630.82 .00 968,109.76 50,125.24 95% 410,258.80
$190,193.00 ($689,135.00) ($498,942.00) ($17,357.97) $0.00 ($621,620.63) $122,678.63 $123,229.07
2,902,248.00 .00 2,902,248.00 112,183.92 .00 843,450.06 2,058,797.94 29 2,948,924.95
95,707.00 .00 95,707.00 .00 .00 .00 95,707.00 0 111,119.00

.00 .00 .00 .00 .00 .00 NV J——— .00
$2,997,955.00 $0.00 $2,997,955.00 $112,183.92 $0.00 $843,450.06 $2,154,504.94 28% $3,060,043.95
.00 .00 .00 .00 .00 .00 00 4 .00
2,927,469.00 787,943.00 3,715,412.00 .00 .00 2,421,438.94 1,293,973.06 65 3,116,154.68
$2,927,469.00 $787,943.00 $3,715,412.00 $0.00 $0.00 $2,421,438.94 $1,293,973.06 65% $3,116,154.68
2,997,955.00 .00 2,997,955.00 112,183.92 .00 843,450.06 2,154,504.94 28% 3,060,043.95
2,927,469.00 787,943.00 3,715,412.00 .00 .00 2,421,438.94 1,293,973.06 65% 3,116,154.68
$70,486.00 ($787,943.00) ($717,457.00) $112,183.92 $0.00  ($1,577,988.88) $860,531.88 ($56,110.73)
523,875.00 .00 523,875.00 .00 .00 319,808.67 204,066.33 61 496,688.00
38,793.00 .00 38,793.00 .00 .00 .00 38,793.00 0 41,942.00

.00 .00 .00 .00 .00 .00 00 4 .00

.00 .00 .00 .00 .00 .00 NV J——— .00
$562,668.00 $0.00 $562,668.00 $0.00 $0.00 $319,808.67 $242,859.33 57% $538,630.00
.00 .00 .00 .00 .00 .00 00 .00

.00 .00 .00 .00 .00 .00 00 4 .00

.00 .00 .00 .00 .00 (500.00) 50000  +++ .00

.00 .00 .00 .00 .00 .00 00 4 .00

.00 .00 .00 .00 .00 .00 00 .00

.00 .00 .00 .00 .00 .00 00 4 .00

.00 .00 .00 .00 .00 .00 00 .00

.00 .00 .00 .00 .00 .00 NV J——— .00

.00 .00 .00 .00 .00 .00 00 4 .00
1,105,000.00 115,442.00 1,220,442.00 .00 .00 1,236,240.77 (15,798.77) 101 535,651.03
$1,105,000.00 $115,442.00 $1,220,442.00 $0.00 $0.00 $1,235,740.77 (15,298.77)  101% $535,651.03
562,668.00 .00 562,668.00 .00 .00 319,808.67 242,859.33 57% 538,630.00
1,105,000.00 115,442.00 1,220,442.00 .00 .00 1,235,740.77 (15,298.77)  101% 535,651.03
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Fund 270 - Gas Tax HUTA
REVENUE
Intergovernmental

Use of Money & Property

EXPENSE

Operating Transfers Out

Fund 237 - Park Measure A Totals

REVENUE TOTALS

EXPENSE TOTALS

Fund 270 - Gas Tax HUTA Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 270 - Gas Tax HUTA Totals

($542,332.00) ($115,442.00) ($657,774.00) $0.00 $0.00 ($915,932.10) $258,158.10 $2,978.97
.00 .00 .00 117,453.15 .00 989,712.77 (989,712.77) o .00

.00 .00 .00 .00 .00 .00 .00 it .00

$0.00 $0.00 $0.00 $117,453.15 $0.00 $989,712.77 ($989,712.77) e $0.00

.00 1,162,829.00 1,162,829.00 .00 .00 1,888,563.67 (725,734.67) 162 .00

$0.00 $1,162,829.00 $1,162,829.00 $0.00 $0.00 $1,888,563.67 ($725,734.67)  162% $0.00

.00 .00 .00 117,453.15 .00 989,712.77 (989,712.77) i .00

.00 1,162,829.00 1,162,829.00 .00 .00 1,888,563.67 (725,734.67)  162% .00

$0.00  ($1,162,829.00)  ($1,162,829.00) $117,453.15 $0.00 ($898,850.90) ($263,978.10) $0.00
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STAFF REPORT

MEETING

DATE: June 4, 2026

TO: Finance Advisory Commission

FROM: Carla Carvalho-Degraff, Finance Director

SUBJECT: Update on Finance Department Activities

REQUEST
Receive report and provide feedback.
DISCUSSION

Staff have prepared the standardized Matrix of Activities to provide consistent updates on

key Finance Department functions. The Matrix summarizes current projects, ongoing

operational work, and notable departmental initiatives.

Staff will update the Commission on any changes to the update at the Commission

meeting.
Staff recommend that the Commission receive the report.
Attachments

1. Finance Update Matrix

Page 1 %d



Finance Update as of 6/4/2026

Item

Description

Status

Staffing

Update on vacancies - currently there are 2 vacancies

1) Deputy Finance Director - with recruiter interviews scheduled for June 11th 2) Accountant/Analyst - we
hope to have someone in background by the time the Commission meeting occurs.

Audit Comments

Work on audit comments from prior audit. Four
management comments: deposits, MVMCC, capital
assets, project expense. 1 Significant Deficiency - Bank
Recons.

1) Capital Assets should be complete. Staff needs to do afinal recon to ensure the subledger ties to the
general ledger. 2) MVMCC approval over management report - complete. 3) Project Expense, for grants -
complete. 4) Deposits - Staff is still working through back log of cost recovery deposits - will not be complete in
FY 25/26. 5) Certified Payroll for federally funded contracts - in process, PW's needs to issue final policy. 6)
Bank Reconciliations - of the 4 main bank accounts 3 are reconciled through March and reviewed the 4th is
reconciled through November, the reviews did not happen timely and the permit system import not working for
3 months put Finance behind, this comment will not be cleared for FY 25/26.

Regulatory Reporting

Reporting outside of annual comprehensive financial
report.

None

Accounting Activities

Month-End

March and April have to be reviewed to ensure all check listitems were completed, May is underway.

Reconciliations

Reconciliation normalization is lagging as we just finished the last audit in January. See item above for Bank
reconciliations.

Annual Audit

Annual Audit in Planning Phase

Interim is scheduled for June 23-24th Audit portal has been opened. Staff will provide up to date progress at
the Commission meeting.

Budget Development

FY2026/27 Budget Development

Operating budget drafted and balanced. Capital plan drafted. MVMCC drafted. We are putting the last
refinements on numbers in place. We are on course to have the Council adopt the budget in June.
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STAFF REPORT

MEETING

DATE: June 4, 2026

TO: Finance Advisory Commission

FROM: Carla Carvalho-Degraff, Finance Director

SUBJECT: Agenda Planner Quarter 4 2025/26

REQUEST
Receive report and provide feedback.
DISCUSSION

Staff have prepared the agenda planner through the end of the current Fiscal Year

2025/26 workplan. This includes items that are agendized plus Commission “To Be

Determined” items.
Staff recommend that the Commission receive the report and provide feedback.
Attachments

1. Finance Commission Agenda Planner

Page 1 (gé



DRAFT FINANCE COMMISSION AGENDA SCHEDULE & ITEMS

TUESDAY, June 4, 2026 8:00am

gﬁ/f:gﬁ TEMS IN:?r?A;r'IFED Lead Staff
DA Approval of Minutes Hoggan
1 I\P/Ireee\]/éeuvrveo':‘/lFiscal Year 2026/27 Budget Hearing including Maldonado
F.2 Q3 2025/26 Budget Report Maldonado
F.2 Report from 2026/27 Workplan Adhoc Committee NA
F.3 Report from Adhoc Committee on Dashboard Carvalho-DeGraff
F.3 Finance Department Update Carvalho-DeGraff
G.1 Staff Updates Carvalho-DeGraff
G.2 Commission Member Reports/Updates Commissioners
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TO BE DETERMINED ITEMS

ITEMS DATE Staff
INITIATED

1 Sales Tax Presentation - HdL 3/5/2026 Carvalho-DeGraff
Business License Review - correlation with sales tax, may

2 have items come out of Economic Development Strategic| 3/5/2026 Carvalho-DeGraff
Plan

3 Parking Fee Feasibility 3/5/2026 CMO Staff

4 Property Fines/Fee for Neglect 3/5/2026 Carvalho-DeGraff
Cannabis Store Front - Update, Council will be deciding if

5 they want to go forward. If they do - revenue impacts 10/28/2025 CDD Staff
should be understood.

6 City-Owned Properties - Update 10/28/2025 CMO Staff

7 MVMCC - Update 10/28/2025 CMO Staff

8 Financial Policies (Cash management and Investment) 10/28/2025 Carvalho-DeGraff

9 Development Impact Fees - Update 3/5/2026 Carvalho-DeGraff

10 RFP - ERP (Financial System) 3/5/2026 Carvalho-DeGraff

11 Retail Space 3/5/2026 CMO Staff
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