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CITY OF NOVATO
CALIFORNIA

Housing and Homeless Committee
Meeting Agenda

Wednesday, June 10, 2026 - 5:00 PM

922 Machin Ave
Novato, CA 94945

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Staff Liaison at (415) 899-8929. Notification at least 48 hours prior to the
meeting will enable the City to make reasonable accommodations to help ensure accessibility to this
meeting. Council Chambers is equipped with a Hearing Loop (aka “T-Coil”), focused under the large raised
ceiling in the middle of the room. In addition, assistive listening receivers are available for checkout from

the Staff Liaison.

Chair
Vacant

Vice Chair
Vacant

Members
Bruce Armbruster
Melissa Davis
Scott Evans
Lucie Hollingsworth
Donald Schroeder

Staff Liaison

Mary-Claire Katz, Principal Management Analyst

A. CALL TO ORDER AND ROLL CALL

B. APPROVAL OF THE FINAL AGENDA

C. PUBLIC COMMENT
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All members of the public wishing to address the Housing and Homeless Committee are welcome.
There is a three-minute time limit to speak although the Chair may shorten the time based on the
number of speakers or other factors. A speaker may not yield his or her time to another speaker.

For issues raised during Public Comment that are not on the published agenda, except as otherwise
provided under the Ralph M. Brown Act, no action can legally be taken.

D. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single
vote of the Committee. There will be no separate discussion unless specific items are removed from
the Consent Calendar for separate discussion and action. Any Committee Member may remove an
item from the Consent Calendar and place it under General Business for discussion.

D.1 Approve the Meeting Minutes of March 11, 2026
E. UNFINISHED AND OTHER BUSINESS
E.1 Introduction to New Homeless and Housing Committee Members

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a

presentation and discussion by the Housing and Homeless Committee. They will be enacted upon by
a separate vote.

F.1 Appointment of Housing and Homeless Committee Chair and Vice Chair

F.2 Discussion and Direction on Drafting Fiscal Year 2026/27 Housing and Homeless
Committee Workplan

G. COMMITTEE PROPOSED AGENDA ITEM(S)
This section is used for Committee Members to orally report on topics that can be considered for
discussion at a future meeting. ltems must have been sent to staff 10 calendar days prior to the meeting
to be included in the agenda.

H. COMMITTEE AND LIAISON REPORTS
H.1 Staff Liaison Report
H.2 Committee Member Reports

.  ADJOURNMENT

Materials that are submitted to members after the distribution of the agenda packet, are available for public
inspection at 922 Machin Avenue during normal business hours. Such materials shall also be made
available on the City of Novato website at novato.org when practical and provided that City staff is able to
post those documents prior to the meeting. A binder is available for the public at the meeting to view any
distributed materials. Also, when non-confidential written materials are distributed to members of the
Committee during a public meeting by staff or a member of the Committee, copies shall be made available
to members of the public following that meeting.
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AFFIDAVIT OF POSTING
I, Stacey Hoggan, certify that on the Thursday before the Housing and Homeless Committee meeting
of Wednesday, June 10, 2026, the agenda was posted on the City Community Service Board at 922
Machin Avenue in Novato, California and on the City’s website at novato.org.

/ /
Stacey Hoggan, Management Analyst

HO0OE0a

Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle
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Housing and Homeless Committee

Special Meeting Minutes
DRAFT

Wednesday, March 11, 2026 — 5:00 PM
A. CALL TO ORDER AND ROLL CALL

The meeting was called to order by staff at 5:00 P.M., with Committee Member Brand
arriving at 5:02

Committee Members Present: Mark Brand, Melissa Davis, David Fariello, Lucie
Hollingsworth, Will Meecham

Staff Present: Assistant City Manager Bill Rose, Community Development Director Clare
Hartman, Principal Management Analyst Mary-Claire Katz, Management Analyst | Stacey
Hoggan, Management Analyst | Miguel Perez

B. APPROVAL OF FINAL AGENDA

Committee Action: Upon a motion by Committee Member Hollingsworth, and seconded by
Committee Member Davis, the Committee voted 5-0-0-0 to approve the final agenda.

Ayes: Brand, Davis, Fariello, Hollingsworth, Meecham
Noes: None
Abstain: None
Absent: None
Motion carried.
C. PUBLIC COMMENT
Public comment was received
D. CONSENT ITEMS
D.1. Approve Special Meeting Minutes of December 10, 2025

Committee Action: Upon motion by Committee Member Fariello and seconded by
Committee Member Hollingsworth, the Committee voted 5-0-0-0 to approve consent items.
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Ayes: Brand, Davis, Fariello, Hollingsworth, Meecham
Noes: None
Abstain: None
Absent: None

Motion carried.

E. UNFINISHED AND OTHER BUSINESS

F. GENERAL BUSINESS

F.1. Presentation from Clare Hartman, Community Development Director on the Draft
Tenant Protection Ordinance

Committee members received a presentation from Community Development Director
Hartman on the draft Just Cause Tenant Protection Ordinance. The draft ordinance
proposed expanding just-cause eviction requirements to all tenants in Novato and adding
protections beyond those in California’s Tenant Protection Act of 2019 (AB 1482). Key
provisions included strengthened safeguards for renters facing no-fault displacement, such
as substantial rehabilitation or government-ordered vacate notices, through enhanced
noticing requirements, relocation assistance, and a right-to-return after repairs. The draft
also maintained state-law allowances for at-fault evictions, including nonpayment of rent and
lease violations.

Committee members asked clarifying questions and provided feedback for staff to share with
the City Council. Some members expressed concern that certain updates to the ordinance
could result in unintended impacts on vulnerable populations.

Public comments were received.

G. COMMITTEE PROPOSED AGENDA ITEM(S)

Committee Action: Upon a motion by Committee Member Hollingsworth, and seconded by
Committee Member Brand, the Committee voted 5-0-0-0 to add an update of Hamilton Marsh
as a future agenda item.

Ayes: Brand, Davis, Fariello, Hollingsworth, Meecham
Noes: None
Abstain: None
Absent: None

Motion carried.
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H. COMMITTEE AND LIASON REPORTS
I. ADJOURNMENT
The meeting was adjourned at 6:47 PM

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Housing and
Homeless Committee Meeting of , 2025.

|/ Stacey Hoggan /
Stacey Hoggan, Management Analyst |

Page | 3 Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213


https://novato.org/

T
oZ
2

>
>0

4\
ﬁ CITY O 922 Machin Avenue | Novato, CA 94945
< @h CALI N | novato.org

STAFF REPORT

MEETING

DATE: June 10, 2026

TO: Housing and Homeless Committee
FROM: Stacey Hoggan, Management Analyst |

SUBJECT: Appointment of Housing and Homeless Committee Chair and Vice
Chair

REQUEST
Staff request that the Housing and Homeless Committee appoint a Chair and Vice Chair

to serve for the remainder of the current term or until successors are appointed.

DISCUSSION
The Housing and Homeless Committee is a five-member advisory body subject to the
requirements of the Brown Act. The Committee provides recommendations and guidance

on matters related to housing, homelessness, and related community initiatives.

At this time, the Committee is requested to appoint a Chair and Vice Chair to facilitate
meetings and support the orderly conduct of Committee business. The Chair is
responsible for presiding over meetings, maintaining meeting order, and working with staff

on agenda coordination as needed. The Vice Chair serves in the absence of the Chair.
With the recent appointment of three new Committee members, the selection of

leadership roles will help establish Committee organization and support effective

collaboration moving forward.
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STAFF REPORT

MEETING

DATE: June 10, 2026

TO: Housing and Homeless Committee

FROM: Mary-Claire Katz, Principal Management Analyst

SUBJECT: Update to HHC Workplan FY 25-26

REQUEST
Discuss and provide direction on the draft Fiscal Year 2026/27 Housing and Homeless
Committee (HHC) Work Plan.

DISCUSSION

The Housing and Homeless Committee (HHC) has historically developed an annual work

plan to guide its efforts in addressing housing and homelessness challenges within the
community. For Fiscal Year 2025-26, the Committee continued to advance the goals
outlined in its adopted work plan, focusing on policy development, program evaluation,

and community engagement.

The Committee’s role is to advise the City Council on housing and homelessness issues
and to help shape responsive policies and programs. Staff are seeking Committee
feedback on developing a draft FY 2026—27 Work Plan, including any additional priorities,
areas of focus, or strategies the Committee would like to pursue. Following Committee
input, the finalized work plan will be presented to the City Council for consideration and

approval.

ATTACHMENTS

1. Housing and Homeless Committee Adopted Workplan for Fiscal Year 2025/26
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Housing and Homeless Committee

CITY OF NOVATO
Fiscal Year 2025/2026 Work Plan CALIFO I A

R N

S

OVERVIEW

The Housing and Homeless Committee (Committee) was established by the Novato City Council to be
advisory to the Council to provide information to the Council in written reports regarding housing and
homeless issues within the city.

WORK PLAN

(1) The Committee shall provide information to the City Council regarding housing and homeless issues
within the City.

e |dentify potential sites and strategies for emergency shelter options. In addition, find solutions
for short, medium, and long-term housing, and advise City Council on opportunities to expand
options for unhoused individuals.

a. Explore local, state, federal, and non-traditional funding sources that could support
emergency, transitional, or permanent shelter options.

b. Research program models from other jurisdictions to identify approaches that could
be adapted for use in Novato.

(2) If the City proposes amendments to ordinances related to housing or homelessness, the Committee
would like to be informed of the proposed changes and have the opportunity to provide
recommendations for the City Council’s consideration prior to adoption

(3) Homelessness Prevention: Strengthen strategies and services that provide options and support for
individuals and families at risk of becoming unhoused, with the goal of maintaining housing stability and
preventing homelessness





