Finance Advisory Commission

APPROVED Minutes

Thursday, May 7, 2026 — 8:00 AM
A. CALL TO ORDER AND ROLL CALL
The meeting was called to order by Chair MacKenzie at 8:00 A.M.

Commissioners Present. Cris MacKenzie, Rafelina Maglio, Michele Manos, Tina
McMillan, Dean Smith, Larisa Thomas, Andy Zmyslowski

Staff Present: Finance Director Carla Carvalho-DeGraff, Principal Management Analyst
Jennifer Maldonado, Management Analyst | Stacey Hoggan

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon a motion by Commissioner Smith, seconded by Commissioner
Maglio, the Commission voted unanimously (7-0-0-0) to approve the agenda.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None
Motion carried.

C. PUBLIC COMMENT

D. CONSENT ITEMS
D.1. Approve Meeting Minutes of April 2, 2026
Commission Action: Upon motion by Vice Chair Manos, and seconded by Commissioner
McMillan, the Commission voted 7-0-0-0 to approve the consent calendar noting revised

language for section G.1 Staff Updates.

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski

Page | 1 Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213


https://novato.org/

Noes: None
Abstain: None
Absent: None

Motion carried.

E. UNFINISHED AND OTHER BUSINESS
E.1. Discussion of Finance Advisory Commission Draft Self-Assessment

Chair MacKenzie presented a draft self-assessment to commissioners and staff for review
and feedback. The assessment reflects the responsibilities outlined in the Finance Advisory
Commission resolution approved by Council on January 14, 2025. Commissioners will rate
their perceived effectiveness on a scale of 1-5. Staff will distribute the survey, and
commissioners will return their completed assessments to Finance Director
Carvalho-Degraff. Once received, Chair MacKenzie staff will compile the scores, deidentify
and-comments, provide the results to staff ChairMaeKenzie, and bring the item back to the
commission at the next meeting.
F. GENERAL BUSINESS

F.1. Fiscal Year 2026/27 Budget Workshop Preview Including Measure M

Staff provided an overview of the FY 2026/27 operating and capital budget development
process, including updated revenue and expenditure projections and the planned use of
Measure M funds. Commissioners received information on projected General Fund revenues
of $62.4 million and expenses of $62.4 million, as well as key cost drivers such as personnel,
utilities, and pension liabilities. Staff also reviewed proposed Measure M allocations, ongoing
community engagement efforts, and upcoming milestones in the budget adoption timeline.

Commissioners provided feedback for staff that will be incorporated into the report to be
received by City Council.

F.2. Creation and Appointment of Commissioners to Fiscal Year 2026/27 Workplan Ad
Hoc Committee

Commission Action: Upon motion by Commissioner McMillan, and seconded by
Commissioner Thomas, the Commission voted 7-0-0-0 to create a Fiscal Year 2026/27
Workplan Ad Hoc Committee

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski
Noes: None
Abstain: None
Absent: None

Motion carried.
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Commission Action: Upon motion by Commissioner McMillan, and seconded by
Commissioner Zmyslowski, the Commission voted 7-0-0-0 to appoint Vice Chair Manos,
Commissioner Smith and-CemmissionerManes to the Workplan Ad Hoc Committee

Ayes: MacKenzie, Manos, Maglio, McMillan, Smith, Thomas, Zmyslowski

Noes: None

Abstain: None

Absent: None

Motion carried.

F.3. Updates from Dashboard Ad Hoc Committee

The Dashboard Ad Hoc Committee shared a draft version of the dashboard with the full
commission. Commissioners reviewed the draft and provided feedback. The committee’s
next steps include planning for implementation, presentation to the City Manager, and
establishing a process for ongoing updates.

F.4. Finance Department Updates

Staff provided updates to Commissioners, answered questions and received feedback.

F.5. Agenda Planner Fiscal Year 2025/26 Quarter 4

Staff presented an agenda planner covering the Fiscal Year 2025/26 workplan for the
Commissioners’ review and feedback. Commissioners noted that the topic of risk and
liabilities should be added to the section outlining future topics.

G. COMMITTEE AND LIAISON REPORTS

G.1. Staff Updates

G.2. Commission Member Reports/Updates

H. ADJOURNMENT

The meeting was adjourned at 9:51 AM
| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Finance
Advisory Commission Meeting of _June 4 , 2026.

|/ Stacey Hoggan /
Stacey Hoggan, Management Analyst |
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