MINUTES
CITY OF NOVATO
STREETSCAPE MAINTENANCE COALITION
ADVISORY COMMITTEE MEETING
Monday, February 11, 2013 7:00 P.M.

ROLL CALL

Members: Staff:

Len Bernstein - Chair Bill Johnson
Marcia Basalla Maggie Rufo

Ed Schulze

Susan Stompe Guests:

Charlotte Urban Mayor Pat Eklund
Absent:

Larry Paulger

APPROVE MINUTES OF JANUARY 14, 2013
Approved with corrections.

APPROVE AGENDA
Approved, with addition of Business Recognition nominees

CITIZENS’ TIME TO ADDRESS THE COMMITTEE
None

COMMITTEE MEMBERS’ COMMENT TIME

Our guest, Mayor Pat Eklund, praised and thanked the committee for their efforts, and
offered her support in any endeavors where she can help. Pat was involved in Novato’s
original clean & green program, called KLEAN (Keep Litter Eliminated Around
Novato). The mayor is pleased to see the Adopt-an-Island program taking off. Perhaps
the committee might consider starting an Adopt-a-Park effort as well. She is talking to
Novato Rotary about adopting Hoag Park. Bill Johnson told the mayor about the Bahia
resident who will be adopting and landscaping a Bahia pocket park. It’s a great way to
help stimulate the community to take ownership and have pride in the city. Some other
suggestions offered by the mayor are to give recognition on the city website to the
businesses recognized for their landscaping efforts; bringing island adopters to a council
meeting for recognition; improve community awareness, other than Clean and Green, of
the committee’s efforts. The committee is working with Peggy Flynn, Public
Communication Coordinator, to get more publicity.

Committee members could come to the council meeting and verbally give their annual
report (it will be on the consent calendar on 2/26/13). The mayor asked what the council
can do, other than help with outreach. The committee responded the council can make
sure the committee is funded. Staff reported that in 1995 the committee received the only
budget allocation to-date. A sum of $27,000 was allocated as “seed money,” for
landscape improvements. As of now there is about $5000 of that money left. There was
an infusion of funds recently from an HOA that went defunct and donated their leftover
funds to the committee. Currently the committee has $18,000. It would be great to have a
recommitment of funds from the council as a line item in the Public Works budget. Staff
stated the committee is going to need more seed money for the renovation of islands.
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VI.

Regarding the recent recognition of San Marin students at a council meeting, Pat
suggested the committee go to the school and do some recognition at a school assembly.
Len will contact the supervising teacher to discuss. The mayor committed to attending
such a recognition event.

Marcia asked committee if everyone had received the email that instructs how to check
the Streetscape Committee’s general email address. Members did receive the email, but
had not yet accessed the account. Marcia stressed that the email need to be checked
regularly.

SUBCOMMITTEE REPORTS

Len recommended putting action items in front of the committee — an annual plan to
present to the committee at large. A strategic vision or plan is needed to make a
subcommittee work. It was agreed that next month each subcommittee will present
their goals and objectives.

A. Island Adoption

1. Subcommittee Meeting Report & new language for agreement
Nothing reported.

2. Pacheco Valley project update ]
More planting will occur this weekend and they are trying to get more volunteers.
A ;/olunteer has created a great flyer to be used for recruitment of neighborhood
volunteers.

3. Streetscape Committee’s island
Still working on a design plan — please forward any ideas to Marcia. Possible
installation of a berm being considered. Ed was once again asked about talking
to the manager of Safeway about possible involvement/donations.

4.  Sieman’s adoption of former Republic Electric island
They have picked up the plans for the island(s). They are going to pay a local
landscape company to replant the islands with similar plantings to what is
already there. It was suggested to have more than just an “adopted by” sign, but
to also have a “funded by” designation.

5. Other island updates

e Suggestion: get Umpqua Bank to adopt an island.

e Don’t just focus on the most visible islands, the ones is less visible areas
must be nurtured as well.

e The Bahia HOA has agreed to adopt the two islands that are the gateway to
their community. The City is taking over an unused water meter to provide
water to the islands, and will lay pipe so that in the future, “grey” water can
be used. The HOA will present their plans to the committee.

e At 8 am on March 22, some committee members and staff will install the 12
“adopt this island” signs that have been manufactured. Placards will be
added with the phone number for the corp yard.

B. Community Volunteerism

As stated above, Pacheco Valley volunteer Gina Purin, has created an excellent flyer
to encourage volunteerism. The committee would also like to recruit volunteers who
can take pictures of the work. One of the Bahia volunteers, Stewart Luret, is a
photographer — perhaps he can be asked.
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VII.

XI.

XIl.

C. Finance & fundraising

D
O

A.
B.

1. Update from staff on whether any money budgeted for Streetscape in city
budget — See Item V above.

2. Fundraising idea offered: a monthly calendar with each month sponsored by a
local business and including coupons on each month, from that business. With
photos for each month featuring parks and islands in Novato.

. Publicity & Marketing — no discussion — working with Peggy Flynn.

LD BUSINESS
New Subcommittee assignments — already addressed.
Clean and Green Day, April 20, 2013

Committee meeting notes were sent to members via emaiI,OPrior to meeting.
Poster day is 3/23. Flyers are ready to go. In 2014 would like to have a Clean and
Green banner up for two weeks, instead of one. Next meeting is 3/16.

Discussion of gifts for participants with Marcia suggesting giving out Chico bags
(reusable compact shopping bags made by the Chico Co.), that would have the logo
imprinted on it, or grabbers. Public Works will provide about 50 grabbers at the event
for people to use. A portable restroom has been ordered.

Annual Report to Council — will be on the 2/26 council meeting consent calendar.

D. Update on Tree City USA- no update yet. Application is due 3/30.

A

Staff u_ﬁ)date to council on staffing for all city islands, right-of-ways, etc.
Bill will present information to council at a March budget meeting.

Revision of Business Recognition Program Criteria — recommendation to review the
criteria over the year. Keep this item on the agenda.

NEW BUSINESS

Annual Goals

More definite criteria for business recognition, more volunteers for committee.
Establish goals within subcommittees.

Nominations for Business Recognition

None.

Going forward — add mayor’s name to letters, and she will also sign.

NEW AGENDA ITEMS

None

ADJOURNMENT
The meeting adjourned sat 8:48 PM

Next Meeting: March 11, 2013



